“Motiva©tion”
An evaluative research about motivating and activating the disciple making process in Amsterdam50
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Summary

This project is about Amsterdam50 and discipleship. Amsterdam50 is an international, English-speaking church in the centre of Amsterdam. In this thesis project an answer will be given to the question how members of Amsterdam50 value the ways this church has been facilitating opportunities for them to give substance to Jesus’ call to make disciples and how this can be improved in 2013. 

To understand the context and to paint a picture of Amsterdam50, the report starts with a church description in chapter 1. Topics such as the history of Amsterdam50, the vision, the core values and beliefs, the ecclesiological context, the structure, leadership, finances, membership, Sunday gatherings and atmosphere, disciple-making and a typology will be discussed.
To further answer the main question a survey has been performed in Amsterdam50 and after that also four in-depth interviews with church members. An analysis of both the survey and the interviews can be found in chapter 2.
Chapter 3 contains the final recommendations - based on the previous research - in the form of 10 advices. The first one emphasises the importance of (reinforcing) the vision. Amsterdam50 is recommended to shape itself after the concept of ‘organic church’. Other advices deal with different aspects of being an organic church, such as structure, leadership, commitment, communities and the function of the Sunday gathering. Emphasis is put on the importance of talent-based working, communication, church culture and prayer.
A combination of motivation and action is a reoccurring theme throughout the report.

Preface
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The topic of discipleship is one that can be very broad and even slightly confusing. What do people mean when they talk about discipleship? Is that the process of helping someone become a follower of Jesus or would that be considered ‘evangelism’? Is it the process of being a follower and growing in the relationship with God? Is it something for believers or also something for non-believers? 

This document contains my thesis project and it has a lot to do with discipleship. 

A few months ago, I was trying to find a place to do my research for my studies. 

For about a year, I had been part of a church called Amsterdam50. I had already talked with an active church member about potential questions or needs in the church to focus my research on. When John Shepard came from the United States to work for the church as a mentor/pastor, I also talked with him about possible subjects I could be working on in order to serve my own church. He immediately came up with the subject of discipleship. According to John Shepard, discipleship is one of the main things a church and its members should be working on. John also sees his move to the Netherlands as a way for him to motivate, activate and equip people to become disciples, in order for them to go out and disciple others. We want to move forward with our church community, and discipleship should be an important part of that, if not the most important. The relevance, therefore, is that the church can be shaped more in this area. It is just a matter of how to shape the church into discipleship.

My role became to investigate what disciple-making is and what it means to the church members. My role was also to discover how it can become more of an integral part of what Amsterdam50 is and how it functions. How can people be both motivated and activated to use their gifts and talents for the case of disciple-making? To achieve this, motivation and action should go hand in hand and that’s why I want to call my research project ‘Motiva©tion’. In order to go out and make disciples, one must know Jesus. Therefore, there needs to be motivation, challenge and equipping (discipling within the church), but then also action (going out, making disciples). This theme will be found again in the recommendations, as well. 

The main question I have been focusing on is: ‘How do church members value the ways A50 (with its church understanding) has been facilitating opportunities for them to give substance to Jesus’ call to make disciples and how can this be improved in 2013?’
 

In order to answer this question I also had some sub-questions that I wanted to see answered. I will now list the sub-questions and include the methodology I used to obtain the answers to my questions.

1. Who is A50 with regards to disciple-making? In order to obtain an answer to this question, I observed and studied the church, the church documents and described disciple-making at A50. I asked people who have been a part of the church for a long time to give some more insight on how discipleship making has been run throughout the years. The results of this are displayed in chapter 1.

2. What do the members need in order to make disciples? To collect data to answer this question, I performed a survey at A50 and I had some in-depth interviews with both random and intentionally selected people. With the surveys, I tried to get responses from the majority of the ‘core’ group of the church. I analysed the surveys and looked for striking things or interesting thoughts people brought up. After that, I wrote conclusions based on the survey and interviews. The analysis and conclusions of the survey and interviews are written in chapter 2.

3. What are ways to make disciples that would fit A50? What can I recommend to A50 in terms of disciple-making based upon my own empirical research and also literature research?
 Based on my own findings and the literature I have come up with recommendations for A50. These recommendations can be found in chapter 3.

In the Annex, I put some documents that can be helpful and that give a more detailed insight in the steps of my research. In this main document I will refer to the Annex.
Chapter 1 - A picture of Amsterdam50

Church description

Amsterdam50 (hereafter referred to as ‘A50’) is an international, English-speaking church, consisting of a network of communities. Looking at the website, the church introduces itself this way: ‘We are a group of people, a church, committed to one another in brotherly/sisterly love, united in the belief that God has given us a new life, and held together through our shared relationship with Jesus Christ. 

We are a spiritual family pursuing meaningful relationships through the grace of God. The strength of our community comes from a united dream to live out the teachings of Christ and to bring God's story to the world around us.

Ultimately, we want to grow community, develop spiritual depth, and model the Kingdom of God.’
 In this chapter, I will describe my findings regarding these topics.
Establishment

Almost 12 years ago, in 2001, a team of 30 Americans from Great Commission Ministries (GCM) came to the Netherlands for two weeks. They came for an exploratory trip, to see if they felt led to plant a church in Amsterdam.

GCM has a vision to develop churches around the world and desires to reach people with the gospel: God’s love in Jesus Christ. 

After the exploratory trip, the team went back to the United States and told other people about the ‘Amsterdam project’. Then a pastor came to Amsterdam, with a team, to be a pastor of a church planting team in the city centre. 

More people from England, Holland and the United States joined and this was the start of a church planting initiative titled ‘The Amsterdam Project’.

In 2002 and 2003, a total of 40 people joined and moved to Amsterdam, looking for housing, jobs, schools, etc. Their goal was to blend in: have normal jobs, studies, sports, and so forth.

The first church gathering was on a boat on the IJ. When the group started to grow, the meetings were held in an apartment and an office space on the Leidsekade. 

Renovations of another place, an attic, started and in March 2003. A ministry centre was made in the building of the company of a Dutch family that got involved with the church (fam. de Groot). The first gathering was held in this attic in 2003. The church was called ‘Zolder50’ (‘zolder’ is the Dutch word for attic).

After the attic time there was no building for a year, and thus the group met in different places: in Vondelpark, at Leidseplein, in café De Zotte, on a canal boat and in one of the YWAM buildings.
After this year, A50 moved into the new building at the Herengracht 88 (H88). 2007 was also the year when Todd Watkins and Eric Asp were recognised as elders of the church.

H88 is still the venue that’s in use at the moment. The name has changed to ‘Amsterdam50’.

Vision

Basically, the vision of A50 is to know Jesus, to become like Jesus and to make Jesus known in Amsterdam. This vision has always been there and has been refined throughout the years.

Since A50 was planted by people from Great Commission Ministries, it is important to take their vision into account, as well. The vision of both GCM
 and A50 is to make disciples, so that they can ‘multiply their lives’ by making other disciples. Another goal is to train leaders in order to eventually multiply and plant more (house) churches throughout the city of Amsterdam or other cities in Holland and in Europe.

The idea is that A50 would be a network of communities of faith throughout the city who would experience God’s power. Each group in its own has its unique way of expressing itself. Perhaps someday this will be the case beyond Amsterdam, as well.

The way the church wants to model itself is after the example of the church in the book of Acts, ‘multiplying communities throughout the various neighbourhoods and subcultures of Amsterdam and saturating the city with the presence of God and His people’.
‘This paradigm would allow people to meet the individual needs of their neighbourhoods by creating an atmosphere that best suits their particular subculture.’ I wonder if this is the case. Do people meet in their neighbourhood and moreover: do they meet the needs of that particular neighbourhood? 

Core values and beliefs

The core is to support each other to grow in the above-mentioned vision of A50. At the same time, this is everyone’s own responsibility as well; to not just express faith with words, but also in actions.

There are a few important disciplines for A50. First, reading, studying, applying and being humbled by the Bible, enlightened by the Holy Spirit, being transformed in heart and soul.

Second, connecting, communicating with and listening to God through personal prayer.

Third - and this is important for this research - ‘living out the Great Commission by making other disciples. This is a natural cause and affect when we are connected to Jesus: we will desire to share about him with others as we grow in our relationship with Him.’ 

Fourth, relationships with one another reflect God’s love in our lives, as well as living in community with each other. God is alive and active in that.

This happens in five areas which John Shepard likes to call ‘rhythms’: Worship, Instruction, Fellowship, Expression and Resources. All these rhythms should get attention and focus. They happen in the Sunday gathering, but even more in the communities. Generally speaking, each community will probably have two or three ‘main focuses’ within the rhythms, because it is hard to focus on all of them.

Statement of faith

A50 confesses truths that have been part of the confession of the church since the First Century, in the Apostle’s Creed and in the Nicene Creed. These are essential truths of Christianity.

Topics mentioned in the Statement of Faith are the Bible, God, humanity, Jesus Christ, salvation, the Spirit, assurance, baptism and the Lord’s Supper which is the church and the resurrection of the dead. They broadly match with those in the Apostle’s Creed and in the Nicene Creed. Some parts struck me, however: this one doesn’t start with creation, but with the Bible; Mary isn’t explicitly mentioned as she is in the other creeds; the other two don’t mention humanity and the fall of men, whereas this one does; the two sacraments of (faith-based) baptism and the Lord’s supper are mentioned here and not in the other creeds; the description of eternal life is more specified and mentions the two different ‘destinations’ men can go.

In my opinion this statement of faith covers the essentials and is clear towards non-believers in communicating what A50 believes.

The four core commandments are: 1. Love the Lord your God with all your heart, soul, strength and mind and 2. Love your neighbour as yourself.
 Jesus says in John 13:34, 35, and this is number 3: ‘A new commandment I give to you, that you love one another: just as I have loved you, you also are to love one another. By this all people will know that you are my disciples, if you have love for one another.’ Besides these commandments, God also gave 4. The Great Commission in Matthew 28. 

Ecclesiological context

A50 is a non-denominational, evangelical church made up of a network of communities. Important parts are: worship, encouragement, being salt and light at work and in the neighbourhood.

Linda Kitchen,
 who is currently the GCM NL supervisor, would describe the church as a Bible-based, New Testament church-style ministry. The beauty of this ‘post-Jesus-time’ is that believers have the indwelling of the Holy Spirit; He is always present. A50 wants to be church like the one described in the book of Acts. Denominations are only created by men, and in the Bible, you don’t see them. This church is a protestant, contemporary church, evangelical, but not Pentecostal.

My ‘problem’ with this concept is that it is hard to define what the church looked like in the New Testament, especially after a few decades. How did the growth go, how did the church develop organisationally? What kind of structures were created and, in fact, how unified was the church? Over the years, more stability and structure were probably created. Therefore, if a church wants to shape itself after Acts 2, then my question would be: how is that possible? How could the Scriptures be interpreted the right way, also considering the fact that this is a whole different culture and context?

Structure

With regard to the structure of A50, here is a figure
 that could support how things have been explained to me.
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A50 likes to model everything around Jesus. He should be the centre and the focus of everything. In other words: the Lordship of Christ is considered central to discipleship.

Before I explain the different spheres more, I want to make some observations about this figure. 

First, this figure makes it look like all the spheres, besides Jesus, are just as important and present. I would say that some are more on the background (such as ‘H88’, ‘Amsterdam50 Board’), whereas others are more present at the forefront (such as the ‘communities’ and the ‘Servant Leadership Council’).

Second, by showing the structure in this way, it is hard to understand the intercommunication between the different spheres and to see who has responsibility and decision-making powers. Along the same lines, some of the spheres represent ministries while other spheres represent ‘governing bodies’.

Third, the question is whether the areas are really this separated or whether there is more of an overlap between the different spheres.

The Amsterdam50 board is there to take care of the legal and financial part of A50.
 They concern themselves with the trust A50 is. They are legally and financially responsible and can make decisions in those areas, although they do ask for the approval of the SLC. 

The Apostolic Oversight Team
: they fulfil the tasks elders would normally fulfil. John Shepard is currently the only elder in place. Together, they oversee the doctrine of the church and the life of the congregation. They were also involved in the recent selection/nomination process of a new SLC. The AOT is there for accountability reasons, and also in case something goes wrong with the spiritual health of the church or individual leaders.

Eric Asp is still connected to GCM and he supports the church and gives advice. GCM functions as a support liaison for Amsterdam50 and provides the missionaries with a network.

Hopefully, A50 will have its own board of elders in the future, and then the AOT wouldn’t be necessary anymore.

The Servant Leadership Council
 provides the church with spiritual guidance and practical oversight; they could be considered deacons. They are supposed to create an environment of prayer, discernment and wisdom and they have final authority, also in decision-making.
 As said, A50 has gone through a process of redefining the task and mandate of the SLC and of choosing new people for the SLC.

There are several ‘ministries’ the SLC is overseeing: Sundays
, H88
, communities
, communications
, events
 and extras
.

The family meeting: a membership meeting that gathers approximately four times a year to discuss church life and issues. 
Throughout the city, there are several communities meeting on different times and days. There is the Art Community on Wednesdays, the Social Justice Community on Tuesdays, Social Justice50 on Wednesdays, a New Community on Thursdays and an Acts 2:42 Community and a Willemsstraat Community on Mondays.

These communities have different focuses, not just topically, but also in terms of the ‘rhythms’ they want to focus on.

Generally, the communities are open to inviting new people in, and for some of the members this is really a way to be missional and to bring non-believers in contact with ‘church’. 

Finances
The church is self-supportive for the most part, but it also receives money from Great Commission Ministries. There is just a relational tie to GCM and their only say is through the AOT. The SLC makes recommendations
, partly based on members’ input, but the board has the final say in financial and legal issues. Once a year, the budget is presented in a family meeting. 14 months ago, A50 started to show signs that caused questions about its financial viability. A lot of money goes to the building’s lease, and A50 has more expenses than income. Through savings, A50 can last for another 12-16 months.
Pastor John Shepard is the only official, contracted employee of A50. He can ask for reimbursement for up to €150,- per month for church related expenses. Besides that, he can ask for up the same amount from a discretionary fund.
 For his own expenses, he and his wife are dependent on the company they own. He is accountable to the board.

The other GCM staff is also in some sense employed by the church, but they have to raise their own support. They only work for A50 part-time.

Leadership

Overall, A50 has a loose and fluid structure. Partially because that is what people prefer, partially it is due to a ‘lack’ of organisational structures. It is also because of the fact that A50 seems to have a history of being lurched from one leadership crisis into another. And last but not least, it is the outcome/result of a theology of wanting to be an organic, fluid church where people and structures are flexible and open to new things. 

As mentioned before, leadership hasn’t always been done the right way and decisions have been made that weren’t constructive for the church. Maybe GCM could have given more support as well. When Todd Watkins and Eric Asp became pastors, they could have been helped more. When Todd left, the church was left to Eric, and that was too much for one person. It would have been good if more and adequate people were put in the right positions; people with talent for it.

Leaders tend to be the centre of attack, criticism and disappointment, and being in a leadership position gives a lot of responsibility. That is why it could be argued that leadership should start small and grow into something bigger (Luke 16:10). It is also helpful to share the task and not to be the only leader, but to work with a team. Shared leadership is good for accountability and shared responsibility. However, given that fact, it is important to put capable, teachable and prepared people into those positions of leadership, especially when they are to be pastors in training.

Where the church has potentially gone wrong in the time of the pastors in training
 is in the fact that leaders were put in positions they weren’t ready or qualified for yet. People had concerns/doubts and didn’t agree with the choice of the leadership, but it happened nonetheless and it went wrong. Therefore, people got disappointed and hurt in the process. Positions needed to be filled, and in hindsight, people may have been appointed who couldn’t handle this well enough. Members were asked to simply trust the leadership, through many challenges and transitions, but that was hard, considering the existing doubts. This has damaged the trust of people in the church and in the leadership. At the moment, recovery is still in progress and trust hasn’t fully been re-established either. A lot of time and energy has gone into the time of transition when Eric Asp was leaving, as well. This was time that could have been used to go out and share the gospel with others. The focus was on the internal issues of the church, instead of outwardly directed.

Another reason why people have left the church is also interesting and has to do with leadership as well, albeit in a different way. In the past, there have been people who had a desire to utilise and develop special gifts of the Spirit more within the church. These people didn’t feel encouraged or challenged to exert those gifts within A50. One reason for that could be that the leadership didn’t practice these gifts themselves, and that this meant that they weren’t talked about or given attention. People experienced a lack of freedom in expressing themselves. I can see how this could happen because I would not consider A50 to be a very charismatic church.

Yet another reason why people have left is the issue of women and their position and role in the church. At the moment, the standpoint of A50 is that women can speak and be part of every ministry of the church including the SLC, but they cannot be elders.

In general, it would be good if the church would be clear on where it wants to head, what direction it wants to go, and what the vision is and entails. Apparently, leadership is quite crucial for this and should therefore be properly in place.

‘Members’

A50 doesn’t have official members. People can just attend the church and feel part of it and become involved with it. In my plan, I wrote that I will consider people who currently attend the church and have been there for more than half a year, as church members. A50 has a loose concept of membership. Maybe contents of a membership definition could be: regular attendance, participation in one of the community groups and possibly serving in some sort of capacity or being on the e-mail update that people can sign up for.

Over the past 5 years, there have been ‘membership classes’ about the beliefs of the church, but there are none at the moment. In those classes, it was communicated what the church stands for and believes. People were asked something along the lines of ‘are you with us or not?’ No membership paper had to be signed, partially because that doesn’t seem to fit the present days anymore (post-modernity). People want to ‘belong’ and after that they might start believing and behaving (or behaving and believing), but connections are loose.

In general, there is a laid-back, lounge culture. This may sound negative and sometimes it is, namely when people are not willing to commit. At the same time, it is also positive: the set-up of the church building is very relaxed and welcoming and the atmosphere is low-key. Membership is almost in conflict with this culture. In a sense, this culture fits the picture the New Testament gives us: Christians are all part of the Body of Christ, which is more important than being a part of a church. It is all about a relationship, not in any way ‘works-based’, that is, believers don’t have to be someone or behave a certain way in order for God to consider them His children.

On the other hand, it is a Christian attitude to commit to something at some point. This is also applicable for the church. It is important for the members to commit and take responsibility and be involved. In the early church people were committed as well.

The people that come to A50 come from different backgrounds. Some come from traditional churches, some from more charismatic churches. The international environment ensures that people can share their love for Christ, regardless their background.

Not only Christians come to A50. People from the Shelter Youth Hostels bring guests and cleaners with them as well and they are not always believers (yet). 

At the moment, there are Sundays where no children are present in the church. It is mostly people between 20 and 40 years old, young couples (without children or pregnant) and some older people. Families tend to go to another church, because there are not many children to play with. 

There are (international) students, expats, volunteers from the Shelter, young professional and ‘not-so-young-professionals’, missionaries (working for GCM, YWAM, Not for Sale, etc.) and refugees. There are several people with creative talents/artists.
Sunday gathering

On a Sunday, the service starts at 16.00h. Everyone is welcomed at the door and there is coffee or tea. Usually a little after 16.00h, the service starts with one person welcoming everyone into the church. After this, a time of worship will follow. Sometimes there are other stories to be told: about trips to an orphanage the church supports, about upcoming events or about past experiences/events. This generally happens before the worship.

The time of worship usually contains 2-4 songs, led by someone playing guitar, accompanied by others who sing, play the piano, guitar, bass or cajon. The formation of the band is different per Sunday. The songs that are sung could be old hymns or songs from modern worship leaders,
 and even from musicians from A50 itself.

After this time of worship, there will be a Bible reading and a sermon. John Shepard likes to make the sermon interactive, so sometimes people will be asked to form groups after a short instruction and discuss some questions amongst each other. John Shepard’s idea is to feed Christians in the Sunday church services, so that they will be excited about their faith and attract others through that and by being welcoming to them. Therefore, goal is not to attract people to the church, but to attract them through a lifestyle.

Personally, I think that the teachings have improved in the last few months. Before, I did not really feel fed through them, but now this is growing with ups and downs. For me, a little more in-depth explanation of the Scripture would be helpful.

Eric Asp
 mentioned that the main focus of a church should be on the communities which are the small groups. Sunday gatherings should be used more to equip leaders and coach them. 

My question: should the Sunday gatherings be just to coach and equip leaders or also the rest of the congregation? The service could be a low-key place to bring new people, as well.

Subsequently, there is another time of worship of 3-4 songs, during which there is time for people to pray out their own prayers.

Giving boxes are sent around as well, so that people can tithe or give money.

Around 17.30h, someone will end the service by thanking everyone for coming and sending them away with a blessing/benediction. Afterwards, there is time for fellowship.

The services are welcoming to new people: there is always someone greeting people at the door, members are encouraged to get to know new people, sometimes the teaching is interactional and will require some discussion. The fact that there is coffee, tea and snacks also contributes to a sense of hospitality as well as the fact that oftentimes groups will get together after the service to have dinner and spend more time talking and having fellowship.
Atmosphere

The atmosphere of A50 is considered warm, welcoming and family-like. Friendships are built and sustained, which is a big reason for people to stay with this church. The downside of this is that there is a tendency to form cliques, which are not helpful for newcomers to feel welcome. Also, not everyone is as enthusiastic about making disciples; some don’t feel equipped for that, some don’t feel ‘comfortable’ or called.

Honesty and being real are considered important and valuable. In and after difficult times, there is always space to talk about that, to know what’s going on in everyone’s life.

A50 has a transient culture and many people are only there for a short time. Sometimes because they are only in Amsterdam for a season, sometimes because life takes them elsewhere or because they have children and they would like to be in a church where there are more children.

I came in 1.5 years ago at the time the church was going through a major transition in leadership, which I have written about in the paragraph on leadership. 

I sensed there were unspoken troubles and hurt from the past, but it is hard to know what has happened exactly. For new people like myself, it can be difficult to sense that there are ‘problems’, issues, disappointments and struggles people should address, discuss and potentially solve, without being in the position to know exactly what is going on and to help in solving those issues.

Now that John Shepard is the pastor, things are easing down and I sense that issues are gradually dealt with and that a process of healing is happening. There is more stability and focus on the future instead of on the past.

Disciple-making

Making disciples is about multiplying lives by making disciples, who will then in their turn make disciples as well.
 So if people come to know Jesus, to invest in them and make them disciples, learners. This process starts from when they know nothing to when they have accepted Christ and want to grow in maturity and make other disciples themselves.

In order for that to happen, it is important to focus on community, Bible reading/studying and prayer. Basically, on the points that are described in Acts 2:42.

In the Bible, the apostles started off as disciples. Slowly they grew into their leading position of being an apostle, after learning and practicing for three years, while Jesus was still with them. Hence, one could say that making disciples is connected to leadership and growth. Every leader has to be a learner first. Then leadership slowly grows: it starts with taking interest in one other person, then maybe taking on responsibility to lead a small group or community, becoming a servant leader of the church (so a leading role in the church as a whole) and then perhaps becoming a pastor. 

Going out and being challenged can also help to grow in maturity and as a disciple(r). Motivation and action go hand-in-hand. Jesus sent His disciples out to practice what He had taught them and to come back to report to Him their experiences.

In the early days of the church, the team had a mission’s mindset. They came to start a church, to make disciples; they prayed about that systematically and God brought them people to meet and share the gospel with. It was not so much an organised system, but more a lifestyle of discipleship.

The way this was done was by living out faith at the place where people are at: as a student, as a young professional, as a missionary, based on the context. It is about being a reflection of what Jesus did and also what the early church did to share Christ. If people then become interested, they can be invited for a small group or a community, where they can experience family, ask questions and have personal conversations. It is about inviting others in; into the church, into the family of God.
 A50 has tried different ways shaping this process and people have their own preferences on how to make disciples as well, using their talents in that.

Apart from the communities, in the past there have been so-called Life Transformation Groups (LTG’s)
 as well. LTG’s were there for a season and then (leading) people moved on, and this ministry stopped.

Seminars have been given about disciple making; there were meetings with other ministry leaders; there were gatherings within A50 for vision casting and other church business.

There is no standard success-formula for making disciples. It is a battle that requires a lot of prayer.

Typology

Looking at what is described above, I will now try to conclude with a typology of A50. Although it is a nondenominational church, which doesn’t really want to fit in a specific ‘profile’, it can be helpful to grasp some of the complexity by trying to formulate a summarising description.

I consider the church government to be congregational.

In terms of a church movement, I consider A50 to be part of the evangelical movement.
 I recognise certain elements of this movement in A50
. What I see is that the church keeps to the order of ‘God-church-world’: the church is sent by God to proclaim the gospel of Jesus, which is written down in the Great Commission. Evangelism or disciple-making is important - whether it is being done or not – it is considered vital for the mission of the church. A50 is oecumenical in a sense that the visitors have different backgrounds, but that doesn’t matter for people’s involvement with the church. The main action fields are the communities and the Sunday gathering. A50 tries to be flexible and not stuck in tradition or in certain activities, methods or structures (which could be a weakness as well). As mentioned before, the focus is on communities or small groups, because they are a place to move in the five rhythms. A50 believes in the priesthood of all believers, and therefore there should not be a system with clerics taking over the responsibilities of the members. The pastor should be someone who is equipping others, mentoring them; this is the case in A50 as well. There is a risk that he has the power, but hopefully the SLC will share this power with him and take responsibility as well.

Structurally, this movement would be a network of communities, which is the aim of A50.

Of course, there are also points that don’t exactly match the way things are being done in A50; a church will never completely fit a profile, but have its own character. 

A50 has an incarnational ecclesiology
: it tries to connect the ‘Above’ and the ‘Below’ with each other. The church wants to be Spirit-led, contextual and contemporary, but also one of participation. Again, emphasis is put on the priesthood of all believers. Miroslav Volf
 has developed a model for the church where faith is being received through the church, not from the church. The Trinity is vital for the church: just as the Trinity is one, but not a hierarchy, so also the church should be one, interdependent, reciprocal and in community with one another. 

Even though I consider A50 to be part of the evangelical movement, the above-mentioned Volf could be seen as coming from the missional movement. Apparently, A50 has something of that movement as well.

A50 is a mixture of neo-conservative and semi-progressive.
 Neo-conservative and semi-progressive, because the church members seem to want to hold on to the ‘traditional’ gatherings on Sundays - with worship and some form of sermon – and to traditional faith claims. At the same time, traditions and structures are critically looked at and viewed as suspicious by some, whereas others would like to see more symbolism and helpful rituals being used. There is openness for new technology, creative input and newer theological concepts and ideas, as well. So there is a combination of a conservative theology and an innovative church life.

Recapitulating

Considering A50’s vision and looking at the above-written, it is clear that over the past 10 years, the church has been trying to live out the vision in various ways. Hearing the numbers of people that have ‘come through’ the church, it could even be seen as successful to some extent. At the same time, A50 is still not an independent church (there is dependence on GCM), structures and leadership have not been stably established yet. This means that there are still internal struggles concerning leadership, structures, organisation and purposely working towards a goal. It also has its influence on the process of disciple-making. When the church is all caught up in internal issues, it is hard to be focused on the world outside.

This is where my research comes in: I will focus on the third element of the vision - to make Jesus known in Amsterdam - and evaluate for Amsterdam50 how members value the ways the church has been facilitating opportunities for them to give substance to Jesus’ call to make disciples and to give some advice in how to improve this in 2013. Through methods explained in the Preface, I will come up with recommendations on how A50 can (re-)focus on its vision.

Chapter 2 - The survey & interviews: analysis and conclusions
The survey
In order to discover what church members and visitors think of A50 and to see whether they feel equipped, challenged and given opportunities to ‘make disciples,’ and to see what could help them in that area, I made a survey (see Annex 3).
 In the survey, I asked some general questions about the respondent, as well as some questions regarding their idea about the concept of communities, ‘disciples’ and making disciples. I asked what helps them most to grow as a disciple and to help others grow as well
. 

I also listed a few possible opportunities that could help them to disciple others and asked how helpful they thought those opportunities would be. 

At the end of the survey, I asked if there are talents they have that they would want to develop and use more and if they had any other helpful ideas. The last questions focused on the church in general and did not have an immediate link with my research.

From April 7th until April 22nd, over the course of two weeks, I conducted a survey in A50. Part of the people filled out the survey on paper after the Sunday service; others filled it out through the internet. In total, 15 people filled out the paper version and 24 people filled out the survey through the internet.
 

I had a list of roughly 60 people that I consider to be the core of A50; roughly 30 people from that list filled out the survey. Besides that, a couple non-regular visitors filled it out and some people that I didn’t list, but that feel part of A50.
I will now discuss some of the results
: first some general results, then some results concerning membership and involvement, then about ‘disciples’ and the vision of disciple making, then about communities, then about how equipped and challenged people feel to make disciples, then about growing as a disciple and helping others grow, about helpful opportunities and finally about some other ideas and talents people want to use. 
Some general results
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There is a good balance between men and women; they are pretty much equally represented.

I divided the age groups into four categories: 18-29, 30-39, 40-49 and 50 and older. Most respondents are in the first and second category: between 18 and 39 years old, so a relatively young church, overrepresented by this age group. 

They are mainly from Europe and North America, some have dual nationality. Most of the respondents have been living in Holland for over ten years, even some Americans, since most of them have been there from the early years of the church.

Membership & involvement
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As becomes visible in these charts, almost everyone considers himself/herself a ‘member’ of A50, regardless the duration or rating of their involvement. This supports what I wrote in the church description, namely that apparently people feel part of the church and therefore consider themselves as members.

I wrote that I consider them a ‘member’ if they have been with A50 for more than half a year; this includes 75% of the respondents.

‘Disciples’ and the vision of disciple making
Both the charts listed below show that most respondents see themselves as disciples and share the vision of the church about making disciples.
 There were two people that scored this belief with a 1 or 2: one of these people is a member, the other a visitor, which could be an explanation. 
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When asked to define a ‘disciple’, the chart shows this:
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 I have to note that people who filled out the paper version sometimes chose several options, whereas on the internet people could only choose one option. Some people gave their own definition, which generally involved a combination of different options, as well.

Looking at the results of the survey, it looks like most people consider a ‘disciple’ as someone who is committed, growing in faith and willing to share with others about Jesus. It could be interesting for further research to ask people: what does ‘committed’ mean? What does growing in faith mean? How do people share their faith with others and how can the church be of assistance in that? 

Communities
The next few questions dealt with communities and their impact on people. Most of the people who filled out the survey attend a community, at least once in a while. But, not all of these people attend one of A50’s communities; sometimes it could be the Shelter community or a community of another church or organisation.
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For question 11, the answers are mostly ‘4’ or ‘5’, some just neutral. For question 12, still a good amount of people gave this a 4, but I found it striking that more people answered this question with a 3 (neutral) and some even with a 2 or a 1. If the vision is that communities are the core of the church and if communities are the place where new people can easily come into a ‘church setting’, then I think this is a signal that should be considered and thought about, because apparently not all people find communities very helpful in that. The question is: do the people that filled in a 1, 2 or 3 share the vision of the church regarding disciple-making? Looking at the 1, 2 and 3 I think I can say that they either are not a part of the church, of a community or that they don’t share the vision so much. Some do share the vision, but don’t see their community as a place that helps them to disciple others: that to me is interesting to think about and to consider for my recommendations.
Feeling equipped & challenged
Looking at the answers to the questions whether people feel equipped and challenged to help others to become disciples, these are the answers:
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Some do feel challenged, but they filled in ‘neutral’ or a low number for feeling equipped. Others feel equipped, but not challenged. I am not sure how to interpret the neutral in this case. Is that similar to ‘I don’t know/care’? Does that mean that they don’t really feel equipped and/or challenged? Is it the easy-in-the-middle answer?

It is good to see that there are also people who are content in both areas. 

I think that A50 can win in the area of encouraging people to bring others to their community and in making those communities a good place to bring others to. Maybe people would feel more equipped and challenged if their communities would be a place where they could bring others, as well.

Growing as a disciple and helping others to become one/grow 
The answers to the question what helps people most to grow as a disciple of Jesus show a wide variety. Multiple answers could be given and each option has been chosen at least 8 times. I highlighted the ones that were chosen at least 20 times. Most of the answers concern the Sunday service, the community, and personal quiet time (and outreach/serving): things the church is already providing.

Other ideas that have been added are in the areas of Bible reading, but also other books, inspiring (older) people who are challenging or going through life challenges, ‘real’ community where people share, being amongst people of different ages, testimonies, evangelising.
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As for the question about what serves people most to help others to get to know Jesus or to grow as His disciple, the answers also show variety. Each option was chosen at least 7 times. Again, I highlighted the ones that were chosen at least 20 times. Most of the answers contain contact with non-believers. Taking people to a community is also mentioned a couple times, as well as inspirational leadership and having a mentor/coach. Apparently, leadership is important for people and some form of accountability with and challenge from another person, as well.

Other ideas that were added in this area had to do with space to discuss challenges, difficult (life-)questions, spending time with and helping people, learning how to share faith through testimonies and the Bible, and encouraging each other to reach out. 

People seem to be willing to go out, but they don’t always seem to feel equipped for it. Maybe the listed suggestions can be implemented to support people better.
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Helpful opportunities?

This last part of the analysis of the survey is important for future reference, considering the main question of my thesis.

I listed nine opportunities/activities and asked the respondents to give them a rating corresponding with their usefulness.

On a scale of 7, the two things that have the highest average rating are meals or activities to invite people to (average score of 5.8) and open discussion evenings about relevant topics to invite people to (average score of 5.8).

Other points that scored quite well are outreaches with a community (5.1), a discipleship course where instruction is given (5.1) and a mentor/coach to equip (5.0).

Using and developing talents more
I asked people what talents they have that they would like to use or develop more. A friend took all the answers and made a picture of it. The more a word is used, the bigger it is in this picture.

[image: image13.jpg]I (D)
i)
) 2 = ———
£ So s@ZE
: Son .EE¥ S
= ooN :t o
fcaC 5 g
0= -
Bim 2 A v s av
i e
: e
: e O
== v 2
on mW mmmSH g e stud
c BT Climmn B o ooddY
= g arts wu S22, yoship challenge
c C coking . 2 “connect
S i on & -
o & £ Qs understand 'y
T C 25 building conversations
= =

 counseling .

performance 3 T .mﬁezsmm_wwm::_mio:oz
serve S sharing .
= - groups

PraYer  encourage

others

hospitality

ch

honest




A few words that jump out: hospitality, music, people, teaching, writing, sharing, evangelism, serve.

There is a lot of potential and creativity in A50, the only question is: how can all of that be brought to the surface and how can it be used and developed to pursue the vision of the church, which is to know Jesus, to become more like Him and to make Him known to others.

Other ideas
By the end of the survey I asked if people had other ideas that would be helpful and some filled in something, which I will now list:
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Interviews
Based on the outcome of the survey, I chose two people who seemed to have interesting insights and ideas about the topic of discipleship. Two other people I randomly picked from the list of people who left their e-mail addresses on the survey.

Over the course of a week, I interviewed four people who are involved with A50 and whom I and they themselves consider to be members of the church.

The people I spoke with are a 26-year old Dutch/German man, a 24-year old Canadian woman, a 23-year old Ukrainian woman and a 41-year old American woman.

This resulted in four quite different and interesting interviews, of which I will now sketch out the headlines and main thoughts and insights.

Before I did the interviews, I wrote down some questions
. These questions were supporting, not leading. I used them to cover important topics and to not forget things. The main question I wanted to get answered was how/in what ways A50 has been facilitating opportunities for people to disciple others and to grow as disciples of Jesus and how this can be improved or done differently/better.

I will share some general ideas that came out of the interviews. 

The church should be more outward-focused, instead of focused on internal issues (leadership, practical issues, structure). 

In order to make disciples, it is important to have non-Christian friends, to invest time in them and to let them experience a Christian community. If A50 wants them to experience love, then there needs to be love within the church. A trouble people have been facing is that some members of A50 have a very relaxed, almost apathetic attitude, which is not encouraging for others. Besides that, there is a tendency to form cliques, which is not very hospitable, loving or helpful either. It would be appreciated if there would be some bonding church activities, or even a retreat, to unite the church as a community.

When it comes to disciple making and sharing the gospel, it is important to use each other’s strengths, gifts and talents. That way, it is a joint effort of all. Sermons, but also communities, can be used to equip and challenge people. For some there is a hope that the communities would be a place to bring people to, that they would be low-key and focused on studying the Bible together, in the dependence of the Holy Spirit. Some simple tools for that would be helpful as well.

In the approach of non-believers, Christians can use certain phrases and statements that non-believers can relate to as well and that could be thought- or discussion provoking (‘I believe that you…’ ‘I hope this for you…’). Above all, it is important that Christians don’t try to be different, but that they try to be themselves, in the unique way God has made them to be.

When people are led to Christ, they should be helped to mature in their faith instead of being dependent on others. 

People would like to see more life groups and prayer partners within the church, to encourage each other, to challenge each other and to keep each other accountable.

Another form of bonding, working together and growing together would be if the community leaders would meet more often. 

What I heard several times is that A50 should have a brainstorm session where people can share their ideas, the talents they would like to use and where a plan or ‘strategy’ could be made to start things off. Sharing and reinforcing the vision would also not be a luxury.

Maybe A50 could find a specific social issue in Amsterdam that it would like to address and take on (students, expats, refugees, women from the Red Light District).

The Sunday seems to be a bit of a debatable topic: should it be low-key and a place to take non-believers to or should it be used for equipping church people to make disciples? Or maybe a mixture of both?

Most importantly and mentioned by all is the fact that A50 should pray more and integrate prayer in everything. Depending on the Holy Spirit and His guidance is vital!

Chapter 3 – Recommendations

Based on the prior research - the church description, the surveys
, the interviews and the literature - I will now describe my recommendations for A50 to answer the last part of my main question: ‘[…] how can this be improved in 2013?’

The recommendations should be considered as points for discussion, not as final or compulsory.

Advice #1: Communicate, explain and reinforce the vision
A clear vision is essential for any church. A Dutch theologian, Jan Hendriks, wrote about the essential characteristics of a good vision.
 According to him, a vision 1. is involved with the neighbourhood and the community (relevance criterion), 2. has respect for people (anthropological criterion), 3. touches the core of being a church (ecclesiological criterion) and 4. is possible and achievable. Formulating a vision is a circular process. 

He also speaks about three functions of a vision: it gives direction, it challenges to be accomplished and it brings unity and cohesion.

If I look at A50’s vision I can see that it wants to be relevant in reaching the people in the neighbourhood of a community. I think members of A50 could be more focused on their neighbourhoods, to invite people into their communities.

The vision shows respect for people, it wants to reach non-believers with Christ. The only concern could be how that would happen. It should be done out of compassion and love and it shouldn’t be a task or a forceful thing, because that would not respect people.

Also, in wanting to become more like Jesus, it respects people in the sense that they would become the person God intended them to be at the same time.

In wanting to know Jesus, it touches the core of being a church, a group of followers of Jesus, although this is a very restricted description of what the core of being a church consists of. 

The fourth criterion of ‘achievability’ is debatable. Will it ever be realistic to think that everyone is going to be involved with and enthusiastic about a vision? Even though people might underestimate their capability to share the gospel, it should not feel like a duty or burden for them either, because of the vision of the church.

The three above-mentioned functions of a vision should be considered seriously. Based on the responses of the survey, it turns out that not all the respondents share the vision of A50 on disciple-making.
 Even though that will probably never be the case, it would be good to talk about it more
, to explain the vision, to put it into practice and to reinforce it, so that people can join and know where A50 is heading.

The interviews also revealed that the vision needs more attention and ‘practice’: something ‘new’ needs to be set into motion, which I will address in Advice #2. People should be inspired and equipped and challenged to carry out the vision. Again, motivation and action should go hand in hand.

Advice #2: An inspiring way of shaping A50 could be to become more ‘organic’
As I mentioned in Advice #1, the vision should be implemented better. Not everyone knows what the vision is, and due to several reasons, sometimes it lacks attention. Some of the reasons I’m referring to: too much focus on internal issues; organising and reorganising leadership and other ‘organisational structures’; practical issues that need attention; a too-relaxed church culture resulting in ‘laziness’ and ‘indifference’ which is not encouraging for people who want to step out and share their faith; a sense of incapacity to share one’s faith; a tendency to close into cliques instead of being open to newcomers.

A way to counter these issues and to put the vision into practice is to become more ‘organic’ as a church. Based on my research I will explain why and how.

In the church description, I wrote about GCM and A50’s vision to make disciples, raise up leaders, to multiply, plant churches and be a network of communities. This is also the idea of organic church. Neil Cole
 explains the foundation and principles of this church form.

Christians shouldn’t withdraw into buildings, but rather go out and be a light in the darkness. Moving under Christ’s Lordship is attractive to people.

The interviews revealed that there is a desire to put more focus on the communities and on connecting with non-believers, to share life and to gather around the Bible with them and study it, led by the Holy Spirit. The idea is that groups would be small, open, outward-focused and hospitable, so that non-believers can experience a loving community. All of the interviewees indicated that the fact that someone invested in their lives, loved them and let them be part of their community was a key factor for them coming to Christ.
 I have to note that it is not always about inviting others into a community, but also to go to the places where people are, so that church happens where life happens.

An organic way of being church meets that desire. It is about going out to where people are, to be in small groups and to multiply lives by investing time in people and discipling them.

I think it would be good if the – Biblical – principles of organic church would be explained in A50 to inspire and enthuse people for this form of church.

The principles of small groups and multiplication are important. Cole argues that every person is placed in a network of relationships, which in its turn all have the potential to reach other networks of relationships, etc. Since most people come to faith through a friend, relative or associate (also amongst the interviewees), those relationships are far more effective than big events or activities.

A50 wants be incarnational
 and meet the needs of the neighbourhood through the communities, and for that to happen, it is important that the people of the communities start connecting to the people in their neighbourhoods. Not only with words, but also in helping them practically, meeting their needs. This is what organic church is about: to connect to people, live life with them and reveal Jesus through relationships.

This organic way has the potential to match the core values and beliefs of A50 in an integrated way, because organic church leans heavily on the listed disciplines,
 albeit maybe in a different order of importance.

Earlier, I wrote that A50 is a congregational church where the emphasis is on the priesthood of all believers. This model activates all Christians to live a life of outreach, a life of the Great Commission. The context of the evangelical movement also matches the organic way of church, although in a less organised and explicit way than typically will be the case.

The survey made it clear that people have a desire to be equipped and challenged more to make disciples.
 I suggest the leadership and John Shepard seize that desire to explain the concept of organic church. It is challenging and uncomfortable to step out and connect with non-believers and to share life and faith with them, but it is doable and ‘small-scale’. And if it seems frightening, one should look at Christ; it is all about perspective and what one focuses on (the fear or the Comforter within).

Since people want to be challenged, I think it should be laid out how everyone can actually do this. Making disciples is part of the Great Commission; it is every Christian’s mission. If people feel unequipped or incapable of sharing their faith, it can be encouraging that new converts were used right away in the Bible. The Holy Spirit works through every Christian and will give them the words to speak, as long as there is dependence on Him. Ultimately, it is God’s Word that saves.
 Cole says that people can become ‘educated beyond their obedience’ and that they should just start practicing. Again, motivation and action go together. In Matthew 28:20 the word ‘observe’ occurs with regards to ‘all that I commanded you’.
 This refers to observing action, and following it.

More equipment can be useful to some extent, but as was pointed out in the interviews as well, people who share a passion for this way of being church should start doing it. They should lead by example and enthuse others by showing them how it works. Maybe simple Bible study tools could be provided for small groups/meetings, so that people have some tools to use.

To launch organic church, it could be helpful to explain it Biblically in sermons, to explain it practically and brainstorm about it in a family meeting, but also to get together with those willing to do this and devise a plan to get things started
, as some of the interviewees mentioned.

The survey also pointed out that people grow as disciples through talking with 
(non-)believers and that conversations like that are seen as ways to disciple others as well. So why not do just that in small groups? Even the events that are considered to be helpful connect with this: meals and other low-key activities to invite people to. Discussions about relevant topics could be organised, but maybe it would be more low-key and challenging to have that discussion with a non-believer one-on-one, in a friendship.

The concept of organic church has some basic principles that Cole calls the New Testament Discipleship Pattern: it should be received personally (transform the soul and be internalised), it should be repeated easily, reproduced strategically and it’ll be incarnational, viral, transformational and universal. Three key factors that should always be present are Divine truth (faith), Nurturing relationships (love) and Apostolic mission (hope). These three are the DNA of the church and are Christ Himself. This DNA is needed in every part of the church, otherwise it will die.

Advice #3: Put more emphasis on (comm)unity
This advice is an elaboration of #2 in the area of unity and community. An organic way of being church starts on the level of personal relationships people have. In the Bible, there is the concept of ‘two or three gathering’. Cole argues that is a good number to start with and he mentions seven advantages of such small groups: community, accountability, confidentiality, flexibility, communication, direction and leadership are all stronger that way. The idea is that this small group will grow and multiply and that eventually what starts small will grow large.
 Here comes forward the concept of multiplication.

The interviews revealed that people like to be held accountable. This is also important to carry out the vision: to ask people if they are willing to be held accountable for living it out. The idea of reintroducing Life (Transformation) Groups and prayer partners was mentioned, and I recommend this, as well.
 They could provide a way for people to grow in their faith together with one or two others through reading the Bible, praying with each other and for others and keeping one another accountable.

Other ideas that were mentioned in the survey are a mentor or coach to equip a person or even an e-mail buddy system to share life and keep each other accountable.

The communities could then be more low-key places that are fit for non-believers as well, and even to do outreach with
. Even so, my advice would be to meet with the community leaders and to discuss this: what is the function and goal of the communities? Is that to grow in spiritual intimacy or is it to reach out to people and to discuss the Bible and other topics with them? Or could there perhaps be found a way to grow both believers and non-believers? It could be argued that people grow the most by being questioned by non-believers, whether one has been a Christian for a long time or not. As said before, it is not just about gaining knowledge and copying other people, but rather about going out and sharing faith with others.

The survey shows
 that people grow in their community, but that not everyone sees the community as a good place to help others grow as a disciple. This could be because that community is more inward-focused and -minded than focused on non-believers and creating a space where they can feel welcome and heard and taken seriously. One of the interviewees mentioned as well that communities should practice hospitality and that they should be incarnational. They are an excellent place to have non-believers experience a loving community.

But, that is where the unity part comes in. If communities are to show love, there should be love in the first place - love, care and respect for each other. To achieve this, bonding activities could be helpful. Despite the fact that there can be ‘odd-balls’ attending a community, who don’t fit the ‘general profile’ or who are harder to relate to, still an effort should be made to love them. If there is genuine interest in one another, people can feel safe to share and be themselves. That way, it is harder to just slip away, because there is accountability. So no cliques, but unity in diversity; in Christ-like love and respect. Not just amongst each other, but also in striving for the same goal, having heart for Christ, for His mission.

Advice #4: Reconsider the purpose of the Sunday service in relation to the communities
Considering the ideal of being a network church, the question rises as to what the function and goal of the Sunday gatherings is. I identified A50 as part of the evangelical movement, which has consequences for the service as well. According to Th. Sorg,
 the sermons need to focus on the necessity of conversion, there needs to be focus on a personal act of faith, the service should be inviting and welcoming in all aspects and the liturgy should leave space for ‘gifts’ (charismata). Some of these elements were mentioned in the interviews as well, in that there should be more invitation to make a choice for Jesus. It hasn’t gone without notice that there haven’t been any baptisms in a long time. Are there no people who want to commit their life to Christ? Or is it because they are not challenged to do so?

At the same time, however, there seems to be a desire for deeper explanation of Scripture, as shows in both the church description and the interviews. The survey shows that challenging sermons and instruction helps people grow as disciples, as well as in worship.

My advice is to try incorporating both aspects into the service. On the one hand, it should be a welcoming place where newcomers feel at ease and where the gospel is preached. This last aspect is necessary: God’s grace cannot be over-preached; it is just a matter of presenting it in different, innovative ways. On the other hand the Sunday service should be constructive for believers as well, even though their growth should also take place in smaller groups. I know this puts a lot of pressure on the one who is preaching, but I believe that it is possible to preach ‘inclusively’ for believers and non-believers.
 Christ should be the centre and then everyone will learn from it to the extent that their understanding goes.

Advice #5: Establish structure and leadership and work therewith
In the church description, I wrote that the church has gone through some leadership crises. Every time after such a crisis, A50 has been redefining the leadership structures and their functioning. This has had consequences for the ongoing definition and application of the vision. There is a need for structures and strategy in order to move forward, instead of being too inward-focused (mentioned in some of the interviews). 

At the same time, it is good to keep thinking about the ‘what’ and the ‘how’ and to reflect on the way things are organised and to adjust if necessary. 

For now, A50 should come up with a plan and strategy for the coming year(s). A50 should present a certain structure of leadership and work therewith, even if it is not perfect. The interviews also show that there is a need for some ‘grip’; some model to start with, because organic church can come across very vague and ‘fluid’.

People should ideally grow into leadership positions. Someone needs to reflect Christ-likeness and therefore discipleship.
 Disciples can be trained as leaders, leaders are needed for the multiplication of a church and multiplication of churches can start a movement.
 Leadership grows when people are entrusted with a growing degree of responsibility, maybe starting as a community leader. Of course, strengths and giftings of people are important to consider in training new leaders.

Leaders have an exemplary role in the Body, just like Jesus is the Great Example for all. Churchgoers will look at the leadership and see how they go about things in life and problems they are facing. That is why having inspiring leaders is important, which also came up in the survey and interviews.

The community leaders should meet more often to share experiences, encourage each other, to keep each other accountable and to coach and help each other in leading the communities and the difficulties that entails. Since A50 is a small church, it should create as few ‘jobs’ as possible and do the work together and in a natural way. 

There is one additional observation I need to make regarding this topic. A50 has to take into account that it is very transient. People join for a relatively short time and then they leave again. This can be inconvenient for stable leadership and building of lasting things.

Advice #6: Challenge people to commit
First, I wasn’t too enthusiastic about disciple making, because it sounded so big and comprehensive. After I started studying this topic I discovered that it starts as ‘simple’ as praying for and building a friendship with one person. It is not about large crowds of people that I need to reach; it is about investing in people’s lives and loving them. The Holy Spirit will enable me to do so. 

However, ‘the harvest is plentiful, but the labourers are few.’
 That is why, even though A50 does not have official membership
, I advise the leadership – which naturally includes community leaders – to challenge people to commit. Commit to a Life Group, to a prayer partner, to a community, to the Mission. 

People want to belong and that is good, but it also requires something of them. The fact that A50 has been struggling financially
 tells something about the participation rate
 and begs for the question: what are people willing to offer for being equipped, being challenged in their faith? A church is not a place only to receive; it is also a place to give.

A way commitment can be encouraged is by involving people more in leadership
, by creating ownership in sharing responsibility and through using and implementing people’s ideas, wishes and giftings.

I realise that not everyone in the church will prioritise the goals and the vision of the church; not everyone will be willing to be more committed. This is why I recommend starting with a few enthusiastic people who can spark something bigger. 

Advice #7: Work talent-/gift-based, brainstorm for new ideas

In the church description, I wrote about the fact that A50 believes in the priesthood of all believers and about the members of the church and the fact that several creative, artistic people are part of A50. I read that a city context provides creativity, innovativeness and pioneering.
 As I see this in A50, and I realise that it matches the context as well. 

In the survey, I asked people if they had talents they wanted to develop and use more, which resulted in the word web on page 23. People also indicated that using their talents to reach out to people was a way for them to help others grow as disciples.
 

In the interviews, people mentioned the fact that A50 should make more use of the unique gifts and talents present, as well. People should be authentic in their approach towards non-believers and I want to include new, creative ways in that. 

These facts taken together provide opportunities, also in the area of disciple-making. So much potential should be activated. Therefore, I recommend having a brainstorm session to give people the opportunity to come up with new ideas they would like to introduce. Hopefully this will create ownership and stimulate people to take responsibility for carrying out their ideas. If people can work in their strengths, the church can increase its potential for outreach. Maybe a gifting test would be helpful, as well.

Advice #8: Communicate clearly and sufficiently
Good communication is vital to get people involved and to aim for the same goals. I already indirectly pointed out the importance of communication when I wrote about the vision.
 This advice is an extension that is more specifically focused on communication. Looking at the church description, one could say that some of the issues
 the church has been struggling with could have been prevented with good communication and involving people in the decision-making process.

The fact that respondents of the survey defined a disciple in various ways
 can be taken as a prompting to talk about the question what being a disciple means and entails. Someone even mentioned the importance of a discussion like that; it could promote cohesion in the body.

The interviews showed that repetitive mentioning of certain beliefs does have an effect: people ‘get the idea’.
 But even so, the vision is not clear for everyone, and some have the idea that A50 doesn’t have a vision at all. This is why my advice is to have a meeting to talk about the vision, to explain it and to share the heart, the dream, of A50 and the Biblical foundation of it. This should also happen in the Sunday service, in the communities, and through the e-news and the website.

Communication also entails living the example so that people can see what is being said. ‘Motivation’ should be translated into ‘Action’.

Advice #9: Take into account the culture of A50 in reaching out

Some of the interviews revealed that people have a desire to take on a specific social issue in the city. It seems like A50 is moving towards being involved in society, specifically with refugees and the women from the windows. Also, students and expats were mentioned.

I think it could be good if A50 involved itself with a specific social issue, making itself relevant that way and living out the gospel. So for outreach and focus, I think it would be good. My concern in this area is that A50’s population is quite one-sided: mostly European or North American, highly educated people in the age group between 20 and 40
. Recently it occurred to a visitor that there are scarcely any children or older people. These facts should be taken into account when reaching out to specific groups: is A50 really open and hospitable enough and a fit place for those people? Would they feel at ease amongst the current population? Of course, A50 should be open to whomever God wants to add, but I suggest that it should be careful in focusing too much on a specific group. It should be done in a natural, organic way
 or through practically serving people through outreach. 
Advice #10: Pray all throughout the process
Of course everything starts with prayer and the leading of the Holy Spirit. I can list a lot of recommendations and we can plan all we want, but it is God who establishes the steps.
 
It shows in the church description
 that A50 wants to move in dependence on the Holy Spirit, so how else would that work than through constant communication with Him? Without the Holy Spirit, everything is futile, human effort. The disciples were told to wait and pray to receive the Holy Spirit, before they moved on into Jesus’ mission. The Spirit must be present!

The surveys show that people need prayer in order to grow as a disciple.
 In the interviews, this emerged as well: there is a desire to pray as a church, to seek God’s face and His guidance, also for disciple making. For example, the week of prayer and fasting in January was not only encouraging, but also necessary to listen to God’s voice and leading. God doesn’t need people, but He wants to use them. To know how He wants to do that, it is important to listen to Him. Everything starts with praying for each other, with each other and for ‘the lost’. That is where a heart of compassion grows.
 

Prayer should be foundational in every area of the church; from individual people to the Body as a whole.
 Christians are in a spiritual battle, which should be fought in the spiritual realm.
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Number 6: Questions for interviews after the survey
Number 7: Interview with David Schieffelers

Number 8: Interview with Saskia Wishart

Number 9: Interview with Alla Khoruzha

Number 10: Interview with Patricia Flynn

Number 11: Popularisering

� For the full project plan, see Annex 1.


� I used books of Neil Cole, Robert Coleman, René Erwich, Jan Hendriks, Aad Kamsteeg and Alan Hirsch.


� � HYPERLINK "http://amsterdam50.nl/about/" �http://amsterdam50.nl/about/� Last consulted: 19-04-2013.


� The number ‘50’ represents new beginnings. In the Old Testament there is the Year of Jubilee, which is celebrated every 50 years. The Kingdom of God was foreshadowed through it. A50 also wants to serve as a direction sign for God’s Kingdom on earth and of the new start that we are given through a relationship with Christ (Lev.25:8-18).


In the New Testament the Greek word for ‘1/50’ is ‘pentekostè’ and on the fiftieth day after the resurrection of Christ was the day of Pentecost, when the Holy Spirit was given to the church. With Pentecost each believer was filled with the Holy Spirit and the church was ‘born’ that day. The disciples started to experience miracles and supernatural events and they lived out true community with each other, as is described in Acts 2. 


A50 wants to resemble this Spirit-filled community life. It wants to be committed to God’s plan for this time, for this city; to redeem homes, neighbourhoods, cities, countries and ultimately this whole world.


� The vision on their website: ‘Great Commission Ministries (GCM) mobilizes missionaries to work in local churches and ministries for the purpose of evangelism, discipleship and church planting. We train, employ and serve missionaries as they raise a team of supporters for their ministry.’ Their values are: ‘The autonomy and authority of the local church for governance, ministry and theology; multiplication through evangelism, discipleship and church planting; excellence in all we do as an offering to our Lord and witness to our world.’ They hold on to an evangelical statement of faith. (� HYPERLINK "http://www.gcmweb.org/" �http://www.gcmweb.org/� Consulted on: 17-04-2013.)


� This is taken from the Old Testament (Deut. 6:5) and repeated by Jesus (Lk.10:27).


� I have based the comments from Linda on a personal conversation I have had with her. The rendition of this conversation is not listed in the Annex.


� I took this figure from a PowerPoint presentation that was given by one of the members of the Servant Leadership Council in a family meeting to explain the structure of A50. Not everyone in the church agrees with the way things are being presented and illustrated in this figure. 


� The board currently consists of Stefan de Groot and Michaël Belgraver (both of them don’t attend A50 anymore), Eric Asp (on the AOT as well), Jurren de Groot, Marcus Edwards (as an ‘external consultant’) and John Shepard as an advisor.


� Consists of Eric Asp, Joe Dunn and John Shepard (who is also the only elder of A50 at the moment).


� Has recently been reinstalled and consists of Linda Kitchen, Patricia Flynn, Sean Filidis and John Shepard.


� As said before: the board has the final say when it comes to legal and financial issues.


� Teach team/audiovisuals, prayer ministry, teaching team, hospitality/serving teams, worship team, children’s ministry, overall coordination, tithe collection, translation.


� ArtSpace50, building maintenance, rentals, interior design, supplies, mail.


� Leaders, coaches.


� Data base, weekly update, website.


� Seminars, conferences, retreats.


� Sending missionaries, short-term mission teams, counselling/healing prayer, Kenya matters.


� For example about tithing or the charities the church should donate money to.


� This fund is meant to meet urgent needs of other people.


� Some very involved church members shared some thoughts with me about leadership in general and about the reason(s) why people have left the church and what has gone wrong with the most recent leadership crisis. I considered those thoughts and I agree with them: I can see how this has been the problem concerning the leadership and I think this is a shared belief amongst church members as well.


� The pastors in training were two Dutch men who were supposed to be trained as pastors of the church and to take over Eric’s task.


� Coleman, R.E., The master plan of discipleship (Grand Rapids (MI): Spire edition, 1998), ch.5, p.83-88, 94-98.


� Such as Matt Redman, Brooke Fraser (Hillsong), Matt Maher, Ben Cantelon, Kim Walker (Jesus Culture).


� One of the ‘founding fathers’ of the church and part of the original team that came from the States. I have based the comments from Eric on a personal conversation I have had with him. The rendition of this conversation is not listed in the Annex.


� A lot of my insights on disciple making are based upon personal conversations I had with John Shepard and Linda Kitchen.


� Coleman, The master plan of discipleship, p.30.


� E.g. Mc. 3:14; Mt. 11.


� Coleman, The master plan of discipleship, p.45-48.


� A one-on-one meeting to keep each other accountable, to study Scripture, to live it out and to intentionally pray for people who don’t know Jesus yet.


� There is no ‘mother-church’, only Great Commission Ministries to oversee the local church of A50. The church has a great extent of independency and local authority. This structure is derived from the New Testament where there also seems to be an emphasis on the local church; the letters are addressed to congregations and not to clergy, which is another argument to support this system. Besides that, having clergy does not encourage the priesthood of all believers as much. (Based on an article by J. Abrahamson about Church government, received from R. Doornenbal).


� Hendriks, J., Verlangen en vertrouwen. Het hart van gemeenteopbouw (Kampen: Uitgeverij Kok, 2008), ch.14.


� Hendriks, Verlangen en vertrouwen, p.213-215.


� Belo, N., PPP Gemeentestichting en ecclesiologie (Ede: 2013).


� Erwich, R., ‘Ecclesiologie van de participatie. De ecclesiologie van Miroslav Volf’, in: Soteria 22/4 (2005) pp. 8-16.


� Erwich, R., Veelkleurig verlangen. Wegen van missionair gemeente-zijn (CHE reeks; Zoetermeer: Uitgeverij Boekencentrum, 2008), p.125-127.


� In writing the survey I used the following book: Verhoeven, N., Wat is onderzoek? Praktijkboek methoden en technieken voor het hoger onderwijs (Den Haag: Boom Lemma uitgevers, 2010), mainly chapter 5 and 7.


� The answers could be roughly categorised in the five ‘rhythms’ that were mentioned before.


� Although the summary of responses lists 41 responses, the real number is only 39: 1 person submitted 2 half filled surveys and I think 1 person submitted it twice, but with different answers. In my analysis I fixed the first problem, but the second one I left intact. Therefore I used the responses of 40 respondents for my analysis.


� Some conclusions are based on the full answers, which I cannot publish for privacy reasons; other conclusions are based on the summary of responses, which is added as an attachment; others on specific charts, which have been included in this document. A summary of all the responses as well as some other, less relevant findings and correlations will be displayed in Annex 4 and 5.


� See Annex 4 with the summary of responses.


� ‘Living out the Great Commission by making other disciples. This is a natural cause and effect when we are connected to Jesus: we will desire to share about him with others as we grow in our relationship with Him’


� For a full report of the interviews, see Annex 7, 8, 9 and 10.


� See Annex 6 with the general questions for the interviews.


� When I refer to specific questions, I will show that this way ‘(Q[number])’


� Hendriks, J., Kerkvernieuwing...een uitdaging! Op weg gaan met visie en vertrouwen (Heeswijk: Uitgeverij Abdij van Berne, 2010), p.46-53 and Hendriks, Verlangen en vertrouwen, p.26-28.


� Hendriks, Kerkvernieuwing...een uitdaging!, p.45.


� Hendriks mentions this as well in Verlangen en vertrouwen, p.220.


� Q13 of the survey.


� See Advice #8 as well.


� Cole, N., Organic church. Growing faith where life happens (A Leadership Network Publication; San Francisco: Jossey-Bass, 2005).


� Cole, Organic church, p.3-15.


� The importance of fellowship, unity, relationships and ‘travelling together’ is also explained and stressed in Coleman, The Master plan of discipleship, p.49-64.


� Cole, Organic church, p.17-29.


� Cole, Organic church, p.159-169.


� By ‘incarnational’ I mean connecting the ‘Above’ with the ‘Below’, like Jesus was God ‘incarnated’, God in flesh. Four factors are important for that: presence, proximity, powerlessness and proclamation (Hirsch, A., The forgotten ways. +Reactivating the missional church (Grand Rapids (MI): Brazos Press, 2006), p.131-134.


� See chapter 1, p.7.


� A discipleship course where instruction is given was rated quite high in Q24; this is currently already being provided at A50.


� Cole, Organic church, p.171-173.


� Coleman, The master plan of discipleship, p.88-90.


� Translation: English Standard Version.


� Cole, Organic church, p.143-158 and p.151 for the quote.


� About the function of the communities and the Sunday service I have some specific advices (#3 and #4).


� More on leadership in Advice #5.


� Q16, Q17, Q23 and Q27 of the survey.


� Cole, Organic church, p.109-121.


� Cole, Organic church, p.91-105.


� Cole talks about this as well, Organic church, p.26-29.


� Some tools to shape this should be available at the H88.


� Ideas taken from Q20 and Q29 of the survey.


� The option of outreach with the community was rated quite high in the survey, Q22.


� Cole, Organic church, p.130-134.


� Q11 and Q12 of the survey.


� Coleman, The master plan of discipleship, p.50-53.


� Sorg, cited in Hendriks, Verlangen en vertrouwen, p.216.


� The sermons and instruction weren’t highlighted as most frequently mentioned, but ‘worship’ was. Worship on the other hand could also be given a place in the communities.


� Kamsteeg, A., De kerk die leeft. Vijf pijlers van de christelijke gemeente (Barneveld: Uitgeverij De Vuurbaak, 2010), p.186.


� Hirsch, The forgotten ways, p.119.


� Cole, Organic church, p.97-99.


� Luke 10:2.


� I wrote about the arguments and considerations in the Church Description.


� See the part on ‘Finances’ in the Church Description.


� Despite the answers to Q7 of the survey.


� Explained in Advice #5.


� Mentioned in the interviews and Q28 of the survey.


� Hendriks, Verlangen en vertrouwen, p.289.


� Q17 of the survey.


� Advice #1.


� For example in the areas of structure and leadership.


� Q9 of the survey.


� One of the interviewees defined a disciple by using the words of the vision of A50, partially because she had heard it so often.


� I described the population of A50 in the Church Description under the heading ‘Members’.


� As explained in Advice #2.


� Proverbs 16:9.


� Both in the ‘Core values and beliefs’ and in the ‘Vision’, in the ‘Statement of Faith’, in ‘Disciple making’ and even in the ‘Structure’.


� Also argued in Cole, Organic church, p.47-57.


� Q16 of the survey.


� Cole, Organic church, p.144-149.


� Coleman, The master plan of discipleship, p.90-94 and Cole, Organic church, p.173-174.
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