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CURRENT SITUATION 
Farmers are compelled to sell their products at a dramatically low price due to 
the lack of adequate facilities for storage and consumption throughout the year.

PROPOSED STRATEGY AS PER HARVESTING AND PRODUCTION TIME LINE
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PARKAN  STATISTICS:

The proposed architectural design for this project is anchored in the core principles of utilizing 
local resources, including materials and labour, while minimizing the need for external financial 
support. This approach not only offers practical benefits but also enhances the locals' sense of 
belonging and fosters a renewed spirit of unity and cooperation among the residents. By 
leveraging the community's resources and skills, a shared sense of ownership and pride in the 
built environment is cultivated, thereby reinforcing the region's unique identity and cultural 
values.

The primary goal of the design is to establish an efficient and sustainable production-to-sale 
supply chain centered around date palm products. Embracing a cost-efficient and 
environmentally-friendly ventulation method, rooted in historical practices from the Iranian 
plateau, the design is thoughtfully integrated into the local culture, adopting a clustered 
configuration.

The dates' supply chain can be summarized into several key steps, including sorting, cleaning, 
cooling, packing, and the creation of sub-products for subsequent sale or delivery. To address 
the region's limitations and achieve a sustainable and cost-effective solution, a passive cooling 
system is proposed. This system serves as a durable and resource-efficient alternative when 
conventional refrigeration methods are not readily available or financially feasible, offering low 
to zero costs. The designated space for cooling becomes an integral component of the 
architectural ensemble, providing a centralized location for this crucial aspect of the supply 
chain. 

In essence, this architectural endeavour envisions a comprehensive network connecting small 
and large villages encircling the Salazar River. Functioning as an expansive factory, the design 
aims to elevate the economic prosperity of the villages while fostering effective communication 
and harmonization throughout the region. By thoughtfully integrating various elements and 
embracing a multi-faceted supply chain, the project aspires to create a communal space that 
nurtures a profound sense of belonging and collective spirit among the actively engaged 
villagers. Ultimately, the design serves as the central hub, fulfilling diverse objectives, and 
meeting the village's communal requirements.
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BALUCHISTAN SARBAZ RIVER AND SURROUNDED VILLAGES 

Parkan Village and the site location
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SELECTED VILLAGES AS PRODUCT PATH

Date tree Average age: between 100 to 200 years
Harvesting time: once a year on August - September
Limitation of time to store: Without cooling building , 
dates can be stored for a maximum of ten days at room 
temperature.

Transfer to sorting cleaning place: 
After harvesting dates are sorting, cleaning washing and 
polishing to prepare for sub-product.

After initial preparation the dates are ready for sub-product but due to the 
volume of harvest the dates are divided:
A- Dates that directly are packed and sent to market. 
B- Stored in cooling to pick through the rest of year for sub-product . 

The main goal of this process is making local chain of production from harvesting to market. All 
parts of the date palm yield products of economic value. Its trunk furnishes timber; the midribs 
of the leaves supply material for crates and furniture; the leaflets, for basketry; the leaf bases, 
for fuel; the fruit stalks, for rope and fuel; the fiber, for cordage and packing material; and the 
seeds are sometimes ground and used as stock feed. Syrup, alcohol, vinegar, and a strong liquor 
are derived from the fruit. The sap is also used as a beverage, either fresh or fermented,When a 
palm is cut down, the tender terminal bud is eaten as a salad.          

August - September October - July

DATE PRODUCT PROCESS
Challenges and proposed solution 

PARKAN VILLAGE ANALYSIS






