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Target Group

	Type info
	Sender
	Frequency
	Comments

	Briefing
	Eurest employees
	Task information (mainly)
Policy information
Social information
	Floor manager
	2 times a day at 
12:00h and 19:00h
	It doesn’t reach everyone.
Only employees that start their shifts on the given times receive the information.   
No fixed format.

	Memo
	Eurest employees
	Task information, Policy and Social information

	Floor manager /
supervisors
	As much as needed
	Memo’s can be found on the folder at every unit, in the pigeon holes or on the notice board in the kitchen. 
Employees often do not know that there is a new memo.  (Responsibility for deputy managers?!)
 Not so much time to read them when employees are working, especially for part timers who work on the busy days.
Only parallel comm. means but most of the time not read by everyone.

	Dienblad
(Int. Mag. Compass)
	Compass Group employees
	Policy, Management and Social information about Compass Group
	Compass Group
	Every three months
	Not interesting for employees. Employees and even floor managers feel the information does not apply to them.


	Om de Tafel
(Int. Mag. HC.)
	Personnel Holland Casino Utrecht and Eurest
	Policy, Management and Social information about Holland Casino Utrecht
	Holland Casino Utrecht
	Every two months
	Is being read and received, but there is not so much relevant info for Eurest employees. More info for casino employees.

	Meeting
	Eurest employees per unit
	Task information
	Supervisor and floor manager
	Should be 4 times a year, but varies per unit
	Only time when a unit team is complete.
Meetings should be held 4 times a year, but are often held less than that.
Everyone gets involved.
 Are motivating for employees.

	Performance review
	Every Eurest employee
	Task information
	Floor manager
	Once a year
	Employees get feedback on their performance. Is a motivating factor.

	E-mail
	Every Eurest employee
	Work schedule
	Back Office manager
	Every week
	E-mail is the only digital communication instrument that is being used. 
It is used only to send the work schedule per employee.

	Log book
	Units Eurest
	Task information
	Employees
	Every day
	The log gives employees in every unit the possibility to communicate. Employees can keep in contact without seeing each other. Is not used by every unit.
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