[image: image1]

1. Introduction
Employees are one of the most valuable parts of a company. In the end, they are the people who carry out the work and help the company to achieve satisfying results. One important aspect for the employees to execute their jobs, to be motivated and feel committed to the company, is the internal communication. The intranet could be an important tool to improve or stimulate the internal communication within a company. Den Haag Marketing & Events (hereafter referred to as DHM&E) acknowledges the importance of internal communication and the use of the intranet and that is why they agreed on a research about this topic.

1.1 Motivation for research
While there was some doubt about the effectiveness of the intranet for the internal communication, it was important for Den Haag Marketing & Events to do research. 

Previous research 
 made clear that the employees did not use the intranet quite often. Furthermore, most employees had a negative attitude towards the internal communication. This research was held two years ago, which means it is not very valid anymore. However, this “old” research was the inspiration for a new research about this topic. The new research, that will be discussed in this report, needs to find out if any changes are made and how the intranet is being used nowadays. 
The current situation at Den Haag Marketing & Events is that the company knows little about the effectiveness of the internal communication. Furthermore, DHM&E has no information about the employees’ use of intranet and the effectiveness the intranet can have on internal communication. Therefore, DHM&E wants to examine the information flows and especially the tool intranet.
This has led to the following central question for this thesis:

How does Intranet contribute to the organization’s internal communication and is it being used to its full potential?

To specify  the central question, a definition of the key words is made:
· Intranet: intranet is a fully operational network for organisations – wide communication, information and interaction. The intranet is a computer system where only employees of DHM&E can log on and can exchange information.
· The organization’s internal communication: internal communication deals with the exchange of information, creating understanding and behaviors within an organization. With internal communication the writer especially focuses on the informal communication between employees.
· Full potential: all the opportunities and features of the intranet are being used.  Full potential is a mainly unclear key word, for that reason the writer likes to state this more clear. With full potential the writer means that the employees look at the intranet every day and that they understand the importance of this tool. With the term “full potential” the writer also means that the employees understand, read and use all the functions of the intranet and that it becomes a habit to take a look at the intranet.
Sub- questions were formulated as well, which serve as a guideline so that, at the end of this research, a clear answer can be given to the central question.
 Sub questions
· What kind of organization is Den Haag Marketing & Events?

· What are the organization and communication objectives of DHM&E ?

· What is the current internal communication situation?

· How is the current use of the intranet?
· How do the employees evaluate the intranet?
The aim of this thesis is to examine the current situation. Furthermore, there is information needed about the use of intranet and to which extent the employees use it. Moreover, DHM&E needs to know if the intranet helps the employees with their work and their communication with other employees within the organization. Finally, problems and improvements need to be clarified and adjustments need to be made. 
1.2 Research Methods.
In order to do this research, primary and secondary researches are used to get results. First, a literature study has been made, by reading books about internal communication and communication tools. Secondly, a survey was conducted among different employees to identify how they perceive the intranet and their use of it.  The overall style of research for this report is the usability research style found by consultant Jakob Nielsen and computer science professor Ben Shneiderman.  They have written (separately) about a framework of system acceptability, where usability is a part of usefulness and is composed of:

· Study ability
· Efficiency of use

· Memorability

· Few and non-catastrophic

· Subjective satisfaction
.
Usability includes considerations such as:

· Who are the users, what do they know, and what can they learn?

· What do the users want or need to do?

· What is the general background of users?

· What is the context in which the user is working?

· What has to be left to the machine and what to the user?

To specify what kind of research has been done, every question will be discussed and overlooked.
The questions that are used in this research are summed up and followed by the questions that Jakob Nielsen and Ben Shneiderman use in their usability research. From this, can be conclude that they correspond and that this research is clearly a usability research.

Sub 1: 
What kind of organization is Den Haag Marketing & Events?
(Who are the users) 
To answer this question, literature research will be held. Information could be found in books, magazines, brochures, marketing report and on the company website. Information about this subject will be completed due to the survey. 
Sub 2:
What are the organization and communication objectives of DHM&E ?
(What do the users or organizations want or need to do?)
For these questions literature research will be made, especially the marketing report will be very helpful to answer this question.
Sub 3: 
What is the current internal communication situation?
(What is the general background of users?)
For these questions, the survey among the employees will be useful. From this, the main information about this subject will probably be found.
Sub 4: 
How is the current use of the intranet?
(What is the context in which the user is working?)
Also for this question, the survey will be useful because, with this, the actual use of the intranet can be measured. 

Sub 5: How do the employees evaluate the intranet?
(What has to be left to the machine and what to the user? What do they want from the intranet?)
To find an answer to this question, how the employees evaluate the intranet, the survey will give the best information. This, because the employees can give an accurate and honest answer because of the different opinions which they can choose within the survey. 
Finally, all these results are being used to give an answer to the central question and to make further suggestions.

1.3 Chapter overview

This report is divided into seven chapters. Chapter one discusses the reason for this research and in what way it is being carried out. In chapter two, the organization is described according to its activities, structure, culture and leadership style. The reason for this analysis is to get an overall picture of the company, since the difficulties DHM&E faces cannot be apart from the nature of the organization. With the term “difficulties” the writer means the lack of communication between the different departments and the de-motivation of the employees. This de-motivation is caused by the feeling that the employees have about the company. They do not feel attached to the company and they do not sense team spirit or good management.
The third chapter consists of theory about the internal communication and it evaluates DHM&E’s internal communication. Subsequently, in chapter four there is an explanation of communication tools and an evaluation on the communication tool: the Intranet. In chapter five, the research is explained and the results are indicated. Finally, chapter six gives the reader a conclusion of the research, whereas recommendations about the Intranet are provided in chapter seven. 

2. The company

 In order to give a clear overview of the organization, a description has been made in this chapter about the organization, its goals, the departments, the organizational structure and the company’s corporate culture. Since there is no written outline of the corporate structure and the culture at DHM&E the analysis in this chapter will be based on a survey among the employees.
Den Haag Marketing & Events

The Hague is a unique city. With the Royal residence, the governmental institutions, different museums, attractions, two seaside resorts, a congress centre and located near Amsterdam and Rotterdam, The Hague offers many possibilities for recreational and business tourism. Besides this, the International Court of Justice makes The Hague an International “City of Justice” 

Moreover, many events are being organized that attract many visitors, like Parkpop and the The Hague Sand Sculpture Festival. All these different features of The Hague are being promoted under the ( inter) national business and recreational tourism field by DHM&E. Therefore, DHM&E is not only a convention and event bureau but also an information agency. 

Den Haag Marketing & Events consist of 74 employees who work or at the head office ( Nassaulaan 25) or at 3 other departments (VVV’s). About 52 employees work at the head office, which is an old villa  turned into a working office. The other 22 employees work at the different VVV’s or at the Haags Uitburo which is also located in The Hague. One of the VVV ( in this research called departments) is situated in Scheveningen and the other two VVV’s are situated in the centre of The Hague. The Haags uitburo and the VVV in the centre work together in one big office.
Objective

Den Haag Marketing & Events aims to promote business and recreational tourism in The Hague. This is done through Tourist Information offices, folders and brochures, the web sites www.denhaag.com and www.scheveningen.nl, organising events, participating in fairs and alliances with partners in the city.

Work field
The area DHM&E concentrates on are The Hague, Scheveningen, Kijkduin, Wassenaar, Zoetermeer, Voorburg, Rijswijk, Naaldwijk, Leidschendam and Delft. In addition, the organisation represents the interests of the Municipality of The Hague, The Hague tourist industry, The Hague art institutions and all the major tourist industries in the surrounding areas as mentioned before.
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History
Den Haag Marketing & Events was created in 1990 after the Stichting Promotie Den Haag merged with different organisations, which are VVV Den Haag / Scheveningen / Kijkduin, Stichting Scheveningen Bad, Vereniging ondernemers Haagse Binnenstad, Stichting Promotie Badplaats Kijkduin and Evenementen comité AHC. All these separate organisations aimed at the promotion of The Hague in their specific fields.
Since 1 May 2002 the organisation has a new organisational structure were the core activities are being done by two Business Units, namely Den Haag Marketing and Den Haag Events. 

2.1 Divisions of DHME
DHM& E is divided in two units namely; the business unit Marketing and the business unit Events.

Under both these units, different departments can be found. DHM& E has three managers who are working together. One is responsible for the Business Unit Marketing, the second for the Business Unit Events and the third is responsible for the Haags Uitburo and the Tourist information offices. However, these two departments ( Haags Uitburo and the Tourist information offices) belong to the business unit marketing. This department deals with many different tasks and responsibilities that a third manager was needed to control the organization as well as possible.
Business Unit Marketing: 


· Marketing & Communication
· Convention Bureau
· Haags Uitburo
· Tourist information offices
· Business Market, Reservations and Day Trips

Business Unit Events:
· Events

· Den Haag Top Sport
· Sponsor Bureau
· General Affairs Unit
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Business Unit Marketing

The unit Marketing executes the marketing for The Hague and the surrounding areas. This unit concentrates on all marketing activities aimed on tourism, culture, business and congresses. In addition, the tourist information offices (VVV) and the reservation department are part of this unit. This unit is comprised of the department Marketing & Communication, Events, Convention Buro Den Haag, Haags Uitburo and Information, Service & Distributions (IS&D)

Marketing & Communication 
This department is responsible for the marketing services and product development, day trips for groups, leisure market, sales promotion and general PR. The department is active in the field of tourism promotion and international culture promotion in European countries, Japan and the United States of America. Besides the marketing campaigns, this department is also active in participating in workshops, sales missions and fairs.

Convention Bureau

This department is responsible for the business market and works together with many international organizations as well as different governmen, institutions and convention bureaus. Their main task is to arrange congresses, meetings and events in The Hague.

Haags Uitburo

Their primary aim is the promotion of additional ticket sales for cultural attractions within the Haaglanden region. In addition, the Haagse Uitburo promotes the collective regional marketing efforts aimed at the cultural institutions, in particular theatres, in the Haaglanden region. 

Its main tasks are central information provision and promotion, central theatre subscription sales and the central database marketing.

Tourist information offices ( VVV’s)
This main department consists of different offices all located in and around the centre of The Hague. In these offices, people can receive information about The Hague and the different activities that take place in the city. Furthermore, they can buy tickets for the attractions as well as maps, books or souvenirs. This department includes The Hague Tourist Office,  Scheveningen, Tourist Office (VVV)

City Mondial Tourist Office, Business Market, Reservations and Day Trips. The three Tourist Offices have approximately 750.000 requests from the public for information per year.

Business Market, Reservations and Day Trips

The business market main task is to sell gift certificates for musicals, movies and dinners and the VVV Coupons ( which can be used to buy products, dinners or trips in different shops located in Holland). Above that, they actively try to acquire partners in promotion. The reservation department deals with processing arrangements for long-term or short- term stays. They book accommodations for the customers in different hotels, camp sites etc. The Day Trips department makes reservations for complete day programs. This department can be found at the head office at the Nassaulaan, the reason for this is that customers do not need to visit the office; they can arrange everything by telephone. 

Business Unit Events
The unit Events operates between the government, the public, and organising institutions and brings together the initiatives of organising institutions, the city’s interest and the changing public demands. 
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Events

The unit events deals with the promotion of the city and organises events such as Parkpop, The Hague Horse day and the CPC ( city pear city) run.

Den Haag Top Sport

The Den Haag Top Sport unit promotes The Hague as a City of Sports by recruiting and organising major national and international top sport events. In addition, Den Haag Top Sport provides support to the The Hague District Olympic Foundation that guides top players in the field of medical, education, financial and social aspects.

Sponsor Bureau
The Sponsor Bureau recruits sponsors for the events and theatre productions and is responsible for selling space in annual publications issued by Den Haag Marketing & Events.

General Affairs Unit

The General Affairs Unit comprises Internal, Personnel Affaires and the Financial Administration.

2.2. Organisational structure of DHM&E
Heijnsdijk defines organisational structure as the way tasks, authority, responsibilities are divided over persons and departments within the company, and in what relationship these persons and departments work with each other.

According to Heijnsdijk; work needs to be divided in such a way that chances for hiatus or overlapping during the implementation of the tasks are eliminated. After all, if tasks, authorities and responsibilities are vague or unclear within an organisation, this can lead to problems in the internal communication and achieving company objectives.

To define a company’s organisational structure, Mintzberg
 came up with five basics parts of an organisation, which are the strategic top, middle management, operational core, staff departments and supporting services.  In communication between the strategic top and the operational core, the middle management plays a vital role. It can promote the transfer of information on an operational level, or can hinder it by withholding information if it thinks that passing on certain information is threatening for its own functioning.
Mintzberg also determines different organizational structures named: simple structure, machine bureaucracy, professional bureaucracy, division structure, ad hocracy and the hospital.
In general, companies can be identified with characteristics of more than one structure, but often more elements of one specific structure are predominant.  This is also the reason that it is difficult to describe DHM&E according to just one type of organisation, since the company possesses elements of more than one structure. Despite this, DHM&E can be best determined as an organisation with a division structure, because the elements show much resemblance with the situation at DHM&E.

The division structure is described by Mintzberg as a large organisation with one central head office, under which certain independent divisions are present. Each division focuses on its own market and is obliged to report to the central entity. Often tasks as human resources, juridical and financial affairs are being executed from the head office. Most of the divisions are part of a corporate communication umbrella, which is being regulated to the outside world from the head office.
This description can also be drawn from DHM&E, which is a fairly flat organisation that consists of a central head office and has subsidiaries in three different locations. Each department focuses on its own product and its own target groups. For example, the convention bureau focuses on attracting congresses to the city and the Ticket shop focuses on selling tickets to the theatre.
The consequence for the internal communication of a divisional structure is that each division often tends to strive for its own identity that can be contradictory to the overall identity and goals of the organisation. Employees feel much more commitment towards the strategy of their own division and feel a certain distance from the central goal of the company. On top of that, the workers in these divisions feel far more detached from the entire group than they do from their direct co- workers 
 and because the divisions work separately there is a chance that overlapping will occur.
Again, these elements can also be observed at DHM&E. According to a previous research held two years ago, the employees in different departments feel more committed to their departmental goals than the general company goals and they feel more detached from the group. Therefore, it is important that the organisation keeps communicating the central mission toward all the employees to prevent that the company will fall apart into separate pieces. The internal communication structure needs to serve the overall strategy as well as the departmental interests. Another corresponding element with the theory of Mintzberg concerning a divisional structure is that different departments at DHM&E, because of a lack of collaboration, overlapping will occur.  

Furthermore, described as elements of the professional bureaucracy by Mintzberg, there is little communication from the top and the strategic top and the management is determining the policies. The horizontal communication consists of a large informal circuit between departments. 

 2.3.  Corporate culture of Den Haag Marketing & Events
Organisational culture can be defined as a set of values and norms that control the way people and groups in an organization interact with each other and with people outside the organisation

Naturally, every company wants a corporate culture that contributes to a company’s success. 
Eggink characterises several aspects that can contribute to a strong culture. First, he mentions a need for involvement from the top management. Secondly, the management needs to set the example and needs to put attention to the recruitment and selection of personnel. This also considers large concern for education, training and integration of interests in individuals and organisation.

Finally, he mentions open communication lines at all levels and intensive communication by every level. 

Many employees of DHM&E stated that the organization has a so – called “Island – Culture”.

Most probably, this can be derived from the fact the company originates from a merge between different companies and the divisional structure can also play a role.

The term Island - Culture is used to make clear how the employees feel about the company’s culture. They sense a culture where people work hard for their own department and only think about their departments’ goals and desires. Within this culture, working together with other departments or taking over tasks and responsibilities from colleagues from other departments is very unusual.  Employees do not think about the main company’s goal or mission but they only think about the departments’ goals. 

Eggink came up with important qualities in order to have success with activities to improve the culture:

· Integrity

· Collectiveness

· Excellency

· Capacity of thinking

To determine the organisational culture an analysis of both internal and external influences needs to be made. Examples of external factors are the country of birth of an employee, the type of branch in which an organisation is active and the type of market or industry the organisation is part of. Besides this, there are internal influencing factors, such as the history of the company, like the establisher set policy and clear standards for behaviour, influencing employees and locations of the building.

According to Hofstede: organisational culture is made up out of four elements, namely symbols, rituals, heroes and values.
 

The following analysis is made according to those four elements. First, the symbols that are present at DHM&E are an informal way of using language and it is considered self- evident that employees, who have external contacts, dress appropriate. The managers do not have larger offices than the employees and they have their doors open. Secondly, social contacts between employees are considered important. This can be noted from the fact that an annual barbeque and a day- out are organised. Moreover, DHM&E knows rituals as birthday celebrations,  informal interaction with colleagues and buying presents for one another during special events. It is desired by the directors and management not to call them “boss” and they expect everyone to consider each other as colleagues and to interact kind-hearted with one another. In addition, norms and values that are applicable to DHM&E are openness to a certain extent, capability to make adjustments, disciplinary and that employees realise what the effects are of talking to the external groups. Altogether, there exist more unwritten norms and values than written at DHM&E, which is sensed and made clear by the employees. 
Finally, a problem with the analysis of culture is that the present norms and values are not directly visible. They have been firmly established over the years. DHM&E has undergone many changes within the management in the past and is established by a merge between five different companies. 

This meant that the employees, who were used to working in different corporate cultures, were obliged to work together and that needed adjustments from both sides. 
2.4. Leadership at DHM&E
Leadership can be defined as the influence by one member of a group or organisation over other members to help the group or organisation achieve its goals.
 

Leadership determines the manner in which line communication is employed to communicate with the workers. 

The leadership style that is being managed in a company depends on:

· The leader’s knowledge, education, experience and his opinion of the employees

· The nature of tasks: the extent of specialization
· The possibilities of the employee: their knowledge, education and experience. As the skills of the employee increase through experience, less control is needed

· The organisational culture: eg. In a family business the style is different than in a large impersonal organisation 
.
Different aspects needs to be considered when leadership needs to be improved. 
First, managers need to be open for what happens in the entire company and they need to set clear limits for the employees. Secondly, the manager needs to be open to suggestions, ideas and criticism. Thirdly, the manager needs to be communicative and should be able to explain why certain decisions are being made.

Leadership is effective when leaders gear their activities to the situation and the needs of the employees as examined by Hersey and Blanchard
. They mention that two aspects are important for the way managers act, namely relationship – oriented and task- oriented. The relationship – oriented style puts emphasis on the personal relationship with the workers and is less focused on the output. The goal of this aspect is to create a good working environment and to motivate employees. The tasks oriented aspect focuses on the desired output of the company and less on personal relationship with the employees. The tasks – oriented aspect focuses on the goals and objectives of the company and its output. 
   

DHM&E is very task- oriented however; they are working on a new leadership style, which is more relationship - oriented. The managers are trying to focus on the relationship with their employees because they acknowledge the importance of a good working relationship. However, most of the time managers are to busy and can only focus on the results and the outcome. Because of full schedules, the managers unfortunately fall back into their old behaviour by focussing on  the results.  

Another way to specify DHM&E’s leadership is the structure that Hersey and Blanchard made of different styles of leadership namely: the commanding style, negotiating style, participating style and the delegating style

DHM&E uses the negotiating style as a leadership style. This style focuses on both task-oriented aspects as well as the relationship – oriented style. Within this style, the manager is open to ideas and employees are seen as people who would like to contribute to company goals. The manager is more a coach than a “boss” and stimulates the creativity of the employees. Mutual understanding and support are important as well as openness: conflicts are not being avoided. However, the employees have different opinions about certain points of the leadership of DHM&E.

As mentioned before, the employees have the feeling that more emphasis is put on the tasks- oriented aspects than on the relationship aspects.  The strategic top and middle management are open to suggestions, criticism and ideas, however it is not clear to what extent their input is used when decisions are taken.
Overall, the leadership style at DHM&E is the negotiating style.  The contrast between the managers’ view of their leadership style and the opinion of the employees about their style of leadership is also an issue, which can be improved. Both parties have different opinions about the leadership within DHM&E and internal communication can help to get these parties on the same page. Again, intranet can contribute to a solution for this issue.
3. Internal communication
Internal communication plays an important role when it comes to functioning of an organisation. For a company it is necessary to have a good internal communication so that employees can do their work as efficient as possible. An organization uses their internal communication to its “full potential” when goals are reached and a good working relationship was maintained. With a good working relationship it is said that employees understand and listen to each other and that they both have a satisfied feeling about the way they worked together. During this research, the focus especially lays on informal communication between employees as well as on employees and their managers.

A good internal communication policy is hence important for DHM&E. When researching internal communication it is necessary to understand what internal communication is and what the functions are. Furthermore, there will be some attention for the most important features of internal communication and a research to the current internal communication. 
Internal communication deals with the exchange of information, creating understanding and behaviors within an organization. In addition, it may involve strategy, policy and an integrated use of communication channels. 
Effective internal communication, which can be said to be “downward, upward and horizontal and diagonal” is a vital means of addressing organizational concerns. Good communication may help to increase job satisfaction, safety, productivity and profits and decrease absenteeism. Good communication helps to establish formal roles and responsibilities

According to Koeleman 
 a distinction can be made between functions for the organization as a whole and functions for the individual.

Functions for the organization

Within an organization internal communication has four key functions, which are:

1.
To facilitate work processes

2.
An optimal use of present knowledge

3.
Motivating and connecting the employees

4. 
To give direction to the organization
An explanation of each is given below.

1. All the tasks and work processes that every employee works on need to contribute to the realization of the company’s objectives. Within work processes, information refers to instructions and procedures, while communication refers more to coordination between different people. Internal communication is therefore needed to make sure that employees implement the right tasks and to stimulate cooperation among the workers at the same time. 
This function can be very helpful for DHM&E while instructions not always reach all the employees and given tasks are sometimes unclear. These results came up in a previous research two years ago 
 and probably will show again in the upcoming research while there have not been many changes. Furthermore, it is essential for the manager to be informed about the state of affairs concerning work and he should be able to guide or intervene if necessary. 

2. Communication in work processes is often focused on the exchange of knowledge. The creation, spread and use of knowledge need to be connected in order to preserve power to compete. The most important source where the company’s information is preserved is the human brain. In the past employees worked in the same organization their whole life, while nowadays employees change jobs more regular. In this way, information is no longer available continuously. This “problem” plays a big role within the organization of DHM&E while there are many employees working at DHM&E their entire life. They know everything about one subject and all the employees can ask that specific person for information. Because of this, information stays with one person and if that person will leave the company, the information will disappear as well. Because of this, it is very important for DHM&E to work on this key function. Furthermore, by internal communication, the different communication flows can stimulate the exchange, preservation and development of knowledge. 
3. Better internal communication will not automatically stimulate the employees’ motivation. There seems to be a close connection between aspects of internal communication and motivation, involvement, identification and the feeling of unity within a company. 
Especially personal forms of communication can work supportive, like personal compliments can increase a worker’s motivation. In addition, when an employee has the opportunity to develop oneself within an organization it can work motivating. Additionally acknowledgement for an employee is very important for the employees’ motivation. Internal communication that functions badly can cause de-motivation, that is why it is so important to inform employees about the companies’ policy, goals, tasks, expectations etc.  As mentioned before, the leadership style that is relationship - oriented is focusing on these aspects and stimulates employees in their work. 
4. It is important that choices about the policy are communicated to the employees adequately and on time, because if the process starts too late it can cause agitation. On top of that, it needs to be explained why these decisions are made in order to generate understanding. This is a main point for DHM&E while there were some complaints from the employees, shown in an earlier research, the employees do know little about new policies and that they do not have any influence on decisions that are made.
 
Functions for the individual

After analyzing the functions of internal communication for the organization, it is also important to look at the functions for the individual. Most employees do not look at, what internal communication can do for the organization, yet more what it can do for them. While internal communication can have much influence on an individual, it is important to also analyze these functions.

Internal communication can have a positive influence on the employee, while communication in the work process can help the employee to clarify its tasks.  Furthermore, internal communication can make the employee clear that he is a part of a social community with a shared identity: it can make clear he is being appreciated, the organization takes account of the worker and he has influence.  Finally, policy information can help the individual worker to orientate himself.
3.1 Features of good internal communication.
According to Reijnders there are different features that are important within the internal communication.  Information that is sent need to be;

· Clear; meaning that the key message is obvious and easily understandable. All the employees of DHM&E need to understand the message. Within the company there is much age difference between the employees, that is why it is so important that the message is clear for all the employees of every department / specialties and every age.
· Timely; that is to say, the information should be presented to the employees before they hear it in the main media, or from someone else, but after all relevant details have been confirmed and approved. This is also important for the employees while many decisions and news about changes within the company or outside the company can be found in the newspaper. That is why it is so important to inform the employees about it as soon as possible do that they feel involved.
· Informative; the key message should be relevant to the reader, and give them new/more information or directions. This is mainly important because DHM&E works with different employees of all ages and the information that is given needs to be informative to keep the attention especially of the younger employees. 
· Interesting; communications do not have to be interesting, however, boring communications do not have the effect that interesting communications has, and so effective and efficient communications to employees should be interesting. Interest can be added either in the content, by including additional details of general interest, or in the overall presentation.
The internal communication team should adhere to certain values such as:

· Openness : the management of DHM&E needs to be clear and open about their policies and the upcoming changes within the company
· Honesty: the management needs to be honest while honesty can create understanding and cooperation while lying can work de-motivating for the employees of DHM&E. 
· Truthfulness: the management needs to tell the truth and not come up with false information or mislead the employees, which is very logical.
· Listening to the staff
: the management of DHM&E needs to listen to the employees and create understanding. This motivates the employees a lot and makes sure that the managers know what is going on at the work floor. Furthermore, it gives the managers an inside look in “reality” so that they can see how their plans and changes work and how they are received.
4. Communication Tool: the Intranet

Intranet

Intranet is a fully operational network for organisations – wide communication, information and interaction. The intranet is useful to reach all the employees with the same information simultaneously. Moreover, information on Intranet can be updated and information is simply available and it reduces print costs. The employees are motivated to look at intranet by an e-mail that they receive from the person that is responsible for the computers and internet. Once in a while he e-mails the personnel about new developments on the intranet or whenever the managers asks him, he will sent mails about new updates. Furthermore, the personnel is been told that they have to look at the intranet frequently. However, what frequently defines is not explained to them. So that is way some people look at it every day, others look at the information once a month. 
At DHM&E intranet was implemented in 2004. After a survey 
 that was held among the employees about the internal communication, it was concluded that there was demand for an Intranet among the personnel. The main goal was to improve the internal communication between employees in different departments and to let them receive the same information at the same time. On every department one employee has access to the Intranet in order to put information on it by means of a login code.

The intranet is actually a kind of website were only the employees can log on and add information. Intranet is accessible for all the employees of every department; however, access is only given on their computers at work. The system is set up that only the computers at DHM&E have access to intranet; at home, the employees have no access. 
The intranet consists of different columns namely:

1. Organisation

2. Who is who?
3. News

4. MT/ OR ( company’s union) 
5. Links / downloads

6. BHV

1. In this column, information about the organisation can be found. A chart is set up to show the employees how the company is organized. At the start of Intranet, this information was put on the intranet however updates were not made yet. The person responsible for this is Raymond from the ICT department. This subject can contribute to DHM&E internal communication and can make the employees clear how the company is organised and were they can go for specific information. 
2. In the “who is who” column, pictures of all the employees and trainees can be found. A description of their function and tasks is added and personal facts like day of birth are stated. Furthermore, the employee is able to write something personal about himself.  Hobbies and favourite dishes are written down here and it makes it possible for the employees to learn more about their fellow workers. This subject stimulates the internal communication as well, while employees can see and read about their colleagues and can get to know them better. 
3. Different articles that are interesting for the employee are stated here and can be red. The articles are mostly about events in other large cities, activities within The Hague, information about the government, funny articles or special events which can lead to inspiration or an update of information for the employee.  This column can stimulate the internal communication flow and can make sure that all the employees have access to the same information.
4. The MT / OR is a small union, which is seated by different employees of DHM&E. By a democratic election, employees of all departments are chosen to hold meetings and to stand up for the employees’ rights and opinions. Managers and the elected employees of DHM&E. attend these meetings. At these meetings, different developments within the organisation are being discussed. At the column MT / OR more information can be found about these meetings. With this column, the employees can be updated about the changes and activities that are worked out within the organization.
5. With this column interesting information, like websites or interesting files, can be put on intranet and easily be found by the employees just by clicking the link. As well as point 3, this column makes sure that all the employees have the same access to important information.
6. It is mandatory for every company to have a person who knows what to do in case of an emergency.  Four people at DHM&E have chosen to do a training called BHV, where they were educated to help people in emergencies, stop fires, give first aid etc. In this column, there is information about these trainings and what the four employees have learned. Every new development about this topic is stated in this column. 

Intranet can be a powerful tool to use, if it is used properly. Different advantages of the Intranet are noted below:
· Access: All the employees have access to this tool and if lay - out and texts are clear it is easy to read. The employees of DHM&E have only to put on their computer and click on the intranet and it appears.
· Large amount of information: Different kinds and different sizes of information can be published on Intranet, which makes it a divers tool.

· Up to date: Because Intranet can be updated very easily, it can be very current. This can be useful for the employees while there is so many information about The Hague and information can get old very fast. 
· The manager can be sure that all the employees have received the same information; this is a good advantages considering updated policies, rules or some new changes that are made. With this tool, all the employees received the same information at the same time. Which can be useful for all the departments at DHM&E, because now the manager is sure that he spread out the information to all his employees and not only to one department.
· Workforce productivity: Intranets can help employees to quickly find and view information and applications relevant to their roles and responsibilities.  Intranet can hold every kind of information useful for every department or just for one specification. 

· Communication: Intranet can serve as powerful tools for communication within an organization, vertically and horizontally. 
 Which means that all the people that are working within DHM&E, managers, employees etc can improve their communication with each other. The communication flows can be used more effectively.
In addition, disadvantages can be summed up namely:

· If the information is not updated, the information on Intranet can get old and irrelative very fast.  Which can cause problems for the employees because they work with irrelevant information, which can harm their contact with other employees or with business relations.
· It is not sure if all the employees will read the information and that they understand it, there is no opportunity for feedback. It is a one- way communication flow. For the employees of DHM&E it is difficult to comment on the information or issues that are being addressed.
· Not all the information can be transmitted by the Intranet.

· Employees only have access at their work, so employees who are travelling a lot have no access. Many employees who work at DHM&E have business trips namely in Europe. This can take some days or even weeks. During those trips, the employees have no access to Intranet and probably miss important information. 
· Management could lose control of the material provided in the Intranet. For the managers of DHM&E it is difficult to control the information because they do not receive feedback. This means that they cannot check easily if their information is received well and clear.
· There could be security concerns with who accesses Intranet, plus abuse of Intranet by users. 

· Intranets may cause "information overload", delivering too much information to handle. 

DHM&E is for the employees an informal company. Within the company, it is normal to wear daily clothes, chat with one another and tell about your personal life etc. The whole culture within this organization is informal. That is way Intranet has also an informal and regretfully unprofessional layout and structure. The employees are also addressed informal by Intranet. This in formalness can also be concluded from the function “who is who” where employees can read about there colleagues and about the personal life. Because of the unprofessional layout and set up of Intranet, it can be concluded that not much attention is paid to the set up of this communication tool. That is also why DHM&E misses much, especially advantages, of the Intranet while many features are not used well or not as much as it should be. 
5. Research on Intranet
After Intranet was set up, there has not been a research on the effectiveness of Intranet and how it contributes to the internal communication. Furthermore, it is not clear if Intranet fits DHM&E objectives. With this research, an examination is made of all aspects of Intranet.
To find accurate information a questionnaire was set up. With the questionnaire, personal and up to date information can be found. Furthermore, it gives the employees the opportunity to give their opinion on different aspects of their company especially on the internal communication and Intranet.
This is the reason why a questionnaire became the tool to find results for this research. 
The questionnaire was conducted among all the employees of DHM&E, which means personnel from all the departments and every position at the head office ( nassaulaan). The personnel are considered to be the primary target group, since they are primarily affected by poor use of Intranet. The personnel of the head office consist of 56 employees of whom 30 filled in the questionnaire. This can be considered as a fairly representative response. 
5.1 Results

In the appendix, the results of each question can be consulted, including counts and percentages. 

In the following chapter, the main outcomes are discussed, so that later efficient recommendations can be made. 

The employees of DHM&E
From the 30 respondents, 33% is male and 67% is female. 87% of those people work on the operational level. Furthermore, 53 % of them work at DHM&E for one or five years. This means that most of the personnel work for a couple of years for this organization, “job- hopping” is a well-known phenomena.

The reasons for the employees to use or not use Intranet
According to the results, Intranet is primarily being used by the employees to obtain information. 
27 % of the employees use it every day, 45 % reads it every two or three times a week and 13 % use it once a week. This means that the majority uses Intranet every week. The most important reason to read information on Intranet is to be informed on what happens within the organization and 16 % is looking for information on activities, events and campaigns. Since only one respondent indicated to never read Intranet, this is naturally not representative for the whole company and thus will not be further explained in this analysis. 
About 15 % does not read information on Intranet very often, 6 % of the employees reads the information on Intranet only a couple times a month. These percentages show that not all the employees follow the last updates. 
The overall opinion of the employee about the intranet
Only 12,2 % says that Intranet is not pleasant to read, however 57,1% disagrees with the fact that sufficient information can be obtained from the Intranet. The employees do say that Intranet is accessible every day (83,4%)  and they know who to reach if they want to publish information on Intranet ( 86,1%) which can be done by addressing Raymond, who is responsible for all the ICT at DHM&E. He has access to the internet site and can, if that is needed, update the site.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
About 60% sees Intranet as a handy tool to spread information within the organization. 67% of the employees say that Intranet improves the internal communication. 
The employees were asked to evaluate some columns on Intranet. The “smoelenboek”, an overview with pictures and short descriptions of each employee, is the most favourite category: 31,3% says it is very good and 66,7% says its good. Actually, the employees evaluated all the columns on Intranet as very good or good. Only the BHV was evaluated by 31,3% as useless, however 62 % of the employees still think it is a good column to publish. 

The evaluation from employees on Intranet 
In the questionnaire, there were three questions about different aspects of Intranet. First of all the lay – out of Intranet; this is considered by 40% medium, were 26 % says it sufficient. 20 % of the employees think the lay – out is poor. By these percentages we can indicate that the average of the employees is not very contented with the lay- out of Intranet. Secondly, in the questionnaire there was a question about the ergonomic of Intranet, this means if it is easy to use for the employees.

50 % answered the ergonomic was average and 27 % answered it was poor. Finally, the last question was about the information on Intranet and if the employees found it up to date and modern. 47% of the employees answered that it is satisfactory. 17 % of the employees found it very good, up to date and modern. The average of the employees evaluates the information on Intranet as updated and new. On the other hand, the lay- out and ergonomic needs some improvements according to the answers of the employees.

10% good

13% sufficient

47% average

27% insufficient

3% bad
The employees’ evaluation on the internal communication

The employees were also asked to evaluate the internal communication. 23 % answered that the internal communication was very good / good.

About 47% answered that the internal communication was average and 30 % said that the internal communication was not working well and was evaluated “bad”. 83% of the employees think that the internal communication can be improved. The employees could also write down some of the improvements they came up with, which will be discussed later.
Points for improvement provided by the personnel to stimulate the use of Intranet
To this question, not very much can be concluded from the survey. At question 20, the employees were given the opportunity to come up with some improvements. Only 4 people answered this question. 
One said that if the lay – out would change he would be more stimulated to read Intranet. The other 3 employees indicated that they would like to have some changes in the content of Intranet. They liked to add more columns, interesting topics and news flashes. One of them also said that the information need to be updated more often and that he would like to also have some “fun” stuff on Intranet, like puzzles, funny pictures,  jokes etc. 
The subjects that were most favourite to be put on Intranet are an online notice board (70%)  and the corporate information like the organizations mission, goals, description of departments ( 87%) 

There was also much interest in an activity calendar including dates of fairs, events and campaigns (85,4%) and useful download forms ( 83%) or manuals ( 70%) 
Surprisingly, there was not much interest in a discussion forum, 55 % of the employees said they had no interest in that column. About 43 % said also to not have so much interest in the. “Did you know”… column. However, most of the columns and subjects were assessed positively to be added on  Intranet, most of the subjects had high positive scores, which indicated that there is much interest for new subjects that can be add on Intranet. 
 So as we conclude not only the internal communication within DHM&E is weak also the use of the Intranet is not well. Because both of these aspects work inefficient, there are no improvements. DHM&E faces a poor internal communication, which could be improved if the communication tools were used more or better. However, the communication tool, Intranet, does not work well which can also cause a weaker internal communication network. So because both of these aspects are poor, no improvements are made and this causes a visual circle. By making clear why the employees do not use Intranet and by finding out what employees miss considering the internal communication both of these aspects can be addressed and improved. These improvements are very important for DHM&E because poor internal communication can cause, as discusses before, de-motivation, confusion, overlapping, double work etc. 
6. Conclusion

In this paragraph an answer will be given to the central question, which is;

How does Intranet contribute to the organizations internal communication and is it being used to its full potential?
To start with, the majority of the employees uses Intranet once a week and their most important reason to read information on Intranet is to be informed on what happens within the organisation.
DHM&E is an informal company and uses its Intranet in an informal way. By using Intranet more often the informal relationship of employees of different department can improve so that better working relationships can be created.   This can contribute to a more efficient way of working while people working at different departments within the organization mostly do not know much about each other or the developments others made. The questionnaire also indicated that not all the employees are aware of the importance of the information on Intranet so a minority of the employees does not read Intranet often or not at all.  This can also explain why employees of different department sometimes overlap their work or do not know were to find information.
Because the employees are not aware of the importance of intranet, not all the employees receive the same amount of information and also not at the same time. This can cause confusion or lack of knowledge.

The little amount of interest in Intranet can also be caused by the fact that the majority of the employees say that they cannot find sufficient information on Intranet, which can contribute to their work. From the questionnaire can also be concluded that the employees know that Intranet can be a good tool to use for their work and that they acknowledge the importance, however the employees are not stimulated or not interested in reading the information. 

Although, the employees are not very enthusiastic about Intranet they think it can be a good communication tool if new columns and information were added. They came up with different subjects or columns which they found interesting or what can contribute to their work. 

At the end of the questionnaire, the employees said that the internal communication is not optimal and need much improvement. Especially the communication between departments or about policies is not working well and causes confusion, de- motivation, overlapping in work, chaos and for the external partners it gives an image of an uncontrolled organization.  

In conclusion, based on the survey it can be concluded that Intranet is not used to its full potential. 

Intranet can be a powerful tool to contribute to the internal communication because of all the advantages Intranet has comparing to other communication tools. The Intranet is a fast tool, easy to use and has much access.  Considering the term “full potential” which is stated in the beginning of this research, conclusions can be made that Intranet is not being used to its full potential while

full potential is:

· All the opportunities and features of the intranet are being used.  

· Intranet is used every day

· Employees understand the importance of this tool

· Employees understand, read and use all the functions of the intranet

These goals are not being met so from the survey, we can conclude that the internal communication within DHM&E does not work as well as possible. To know that, it is especially a pity that this communication tool is not used well and needs much improvement.
So to answer the central question: Intranet is not used to its full potential and does not help the internal communication.
7. Recommendations
In this chapter suggestions are presented to realise a more efficient way of the use of Intranet and by this improve DHM&E‘s internal communication. 
Despite the fact the majority uses Intranet, it was concluded that the tool is not used to its full potential and the employees miss certain elements. Their comments were that information is in general out of date; topics needed to be added and more personal items are preferred. 

· Suggested is that one person is responsible for Intranet and that he works on it daily. He needs to update the information, check if the information that is added by the personnel is suited and see if items need to change to keep it interesting for the employees.

· The employees need to be aware that their contributions to Intranet are important. The working groups have a meeting every two week. In this meeting, they can add 10 minutes to discuss the content of Intranet and what can be added or what is interesting to know. By this, meetings the employees are stimulate to come up with ideas for Intranet and the Intranet stays up to date because of the new information.
· When new information is added to Intranet, the employees should be noticed about it. This can be done by creating a pop up tool or sending an e-mail.

· Intranet can be extended with new topics that are desired by the employees, such as organizational charts, activity calendars, manuals, house rules, social category etc. 

· The management should set example by publishing information on Intranet. If the managers do not use this tool the employees do not feel to use it too. The managers can stimulate the employees to also add new items or information.
· The lay- out needs some changes, it does not look interesting and the composition is not very clear. A professional agency can maybe set up a lay- out which suits the identity of the organization and also looks interesting. With a clear lay- out it is easier for the employees to find information and to add information if they like to.

· More personal information about the employees should be added to Intranet. This makes it for the other employees interesting to look at Intranet and it can contribute to the internal relations. Birthdays or special personal accomplishments can be put on Intranet. 
· Some of the employees are not sitting at their working station much because they have often contact meetings with work relations. Some of the employees are also travelling a lot. For them it is not possible to read the information on Intranet very often. That is why it would be good to make it possible for the employees to also have access to Intranet outside their work. Every employee will have their own login - code that they can use to login on Intranet if they are at home or travelling.  With this change, all the employees have access to the information and people who are travelling do not experience a lack of information about the organization or their colleagues.  
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Appendix
· Questionnaire

· Results

Enquête over het Intranet bij Den Haag Marketing & Events

Deze enquête zal worden gehouden onder alle medewerkers van Den Haag Marketing & Events.

Uw gegevens zullen vertrouwelijk worden behandeld.

Het invullen van de enquête zal 10 minuten van uw tijd in beslag nemen. Ik verzoek u bij het beantwoorden van de vragen steeds een kruisje te zetten bij het juiste antwoord. Bij sommige vragen zijn meerdere antwoorden mogelijk.

Mocht u vragen hebben naar aanleiding van de enquête, dan kunt u altijd contact opnemen met Linda Krassenburg.

Telefoonnummer:
070- 261.88.16 

E- mail adres: 

l.krassenburg@denhaag.com

Bij voorbaat dank voor uw medewerking!



Persoonlijk

1. Wat is uw geslacht?

· Man

· Vrouw

2. Hoeveel jaar bent u werkzaam bij Den Haag Marketing & Events?

· 0 – 5 jaar

· 5 – 10 jaar

· 10 – 15 jaar

· Meer dan 15 jaar

3. In welk kader van de organisatie bent u werkzaam?

· Hoger kader ( lid van de directie)

· Midden kader ( manager)

· Uitvoerend kader

Intranet

4.. Leest u het intranet?

· Ja dagelijks

· Ja 2 a 3 keer per week
· Ja 1 keer per week
· Ja 2 a 3 keer per twee weken

· Ja een paar keer per maandag

· Nee nooit, ga door na vraag 3
5. Wat is uw voornaamste reden om het intranet te lezen?

· Ik lees het intranet om op de hoogte te blijven wat er binnen DHM&E gebeurd

· Het wordt van mij verwacht

· Ik vind het leuk om meer over persoonlijke zaken van collega’s te lezen.

· Ik wil weten wat er op andere afdelingen aan activiteiten, campagnes en evenementen worden georganiseerd

· De informatie op het Intranet heb ik nodig om mijn werk uit te voeren

· Om actuele branche informatie te krijgen

6. Welke reden heeft u om het intranet niet te lezen?

· Geen tijd

· Oninteressante onderwerpen en informatie

· De teksten zijn niet aantrekkelijk

· De informatie is niet actueel

· De informatie boeit mij niet zo

7. Wat zou voor u een reden zijn om het intranet vaker te lezen?

· Als ik buiten het kantoor ook toegang zou hebben tot het Intranet

· Als er andere onderwerpen bijkomen

· Als de lay-out veranderd

· Als de onderwerpen vaker geüpdate worden.
· Als ik erop gewezen zou worden.
8. Geef hieronder aan in welke mate u het eens bent met onderstaande stellingen met betrekking tot het Intranet.

	
	Grotendeels

 mee eens
	Mee eens
	Niet mee eens
	Geheel niet 

mee eens

	Het intranet is prettig om te lezen

	
	
	
	

	Ik haal voldoende informatie van
 het Intranet af

	
	
	
	

	Ik merk dat de interne communicatie
 verbeterd is door het Intranet

	
	
	
	

	Het intranet is de hele dag toegankelijk
	
	
	
	

	Het is mij duidelijk bij welke persoon
ik moet zijn om informatie op het intranet te plaatsen.
	
	
	
	


9. Kunt u aangeven welk type informatie u via het intranet zou willen ontvangen?

· Beleidsinformatie

· Personeels informatie

· OR informatie

· Informatie over andere afdelingen

10. Gebruikt u het communicatiemiddel intranet graag om informatie te verspreiden?

· Ja 

· Nee
11. Bevordert het Intranet volgens u de interne communicatie?
· Ja 

· Nee

12. Welke onderwerpen zou u graag willen toevoegen op het Intranet?
	
	Ja 
	Nee

	Online Prikbord
	
	

	Forum / discussie platform
	
	

	Corporate informatie
	
	

	Activiteitenkalender met informatie over evenementen en beurzen
	
	

	Sociale rubrieken
	
	

	Wist je dat …rubrieken
	
	

	Handige formulieren
	
	

	Handleidingen
	
	

	Agenda van overleggen en vergaderingen
	
	

	Huisregels, regelingen etc.
	
	

	Branche informatie
	
	


13. Het Intranet bevat verschillende rubrieken, kunt u aangeven wat u van de verschillende rubrieken        vindt.
	
	Heel goed
	Goed
	Weinig zinvol
	Slecht

	Organisatie
	
	
	
	

	Smoelenboek
	
	
	
	

	Leesvoer
	
	
	
	

	MT/ OR
	
	
	
	

	Personeelszaken
	
	
	
	

	Links/ Downloads
	
	
	
	

	BHV
	
	
	
	


14. Kunt u bij de volgende mogelijkheden van het Intranet de mate instemming aangeven?
	
	Plus
	Plus / Min
	Min

	Begrijpelijke taal
	
	
	

	Lange teksten
	
	
	

	Duidelijke teksten
	
	
	

	Nuttige informatie
	
	
	

	Actuele informatie
	
	
	

	Voldoende informatie
	
	
	

	Afwisselend
	
	
	

	Overzichtelijk
	
	
	

	Aantrekkelijke lay- out
	
	
	

	Toegankelijk
	
	
	

	Snel
	
	
	

	Interessante rubrieken
	
	
	


15. Hoe beoordeeld u de lay- out van het Intranet?

· Goed

· Voldoende

· Gemiddeld

· Matig

· Slecht

16. Hoe beoordeeld u de gebruiksvriendelijkheid van het Intranet?

· Goed

· Voldoende

· Gemiddeld

· Matig

· Slecht

17. Hoe beoordeeld u de actualiteit van de informatie op het Intranet? 

· Goed

· Voldoende

· Gemiddeld

· Matig

· Slecht

Interne communicatie

18 . Hoe beoordeeld u de interne communicatie bij DHM&E?

· Goed

· Voldoende

· Gemiddeld

· Matig

· Slecht

19. Denkt u dat het Intranet de interne communicatie kan verbeteren?

· Ja 

· Nee

20. Welke aanpassing is volgens u nodig om de interne communicatie doormiddel van het Intranet te verbeteren?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………. 

	Vraag 1
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Wat is uw geslacht?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Man
	10
	33%
	
	
	
	

	Vrouw
	20
	67%
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 2
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Hoeveel jaar bent u werkzaam bij Den Haag Marketing & Events?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	0 – 5 jaar
	16
	53%
	
	
	
	

	5 – 10 jaar
	3
	10%
	
	
	
	

	10 – 15 jaar
	2
	7%
	
	
	
	

	Meer dan 15 jaar
	9
	30%
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 3
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 In welk kader van de organisatie bent u werkzaam?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Hoger kader ( lid van de directie)
	0
	0%
	
	
	
	

	Midden kader ( manager)
	4
	13%
	
	
	
	

	Uitvoerend kader
	26
	87%
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 4
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Leest u het intranet?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Ja dagelijks
	8
	27%
	
	
	
	

	Ja 2 a 3 keer per week
	13
	45%
	
	
	
	

	Ja 1 keer per week
	4
	13%
	
	
	
	

	Ja 2 a 3 keer per twee weken
	2
	6%
	
	
	
	

	Ja een paar keer per maand
	2
	6%
	
	
	
	

	Nee nooit, ga door na vraag 3
	1
	3%
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 5
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Wat is uw voornaamste reden om het intranet te lezen?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	 
	 
	 
	
	
	
	

	Ik lees het intranet om op de hoogte te blijven wat er binnen DHM&E gebeurd
	18
	60
	
	
	
	

	Het wordt van mij verwacht
	1
	3
	
	
	
	

	Ik vind het leuk om meer over persoonlijke zaken van collega’s te lezen.
	3
	10
	
	
	
	

	Ik wil weten wat er op andere afdelingen aan activiteiten, campagnes en evenementen worden georganiseerd
	5
	16
	
	
	
	

	De informatie op het Intranet heb ik nodig om mijn werk uit te voeren
	2
	7
	
	
	
	

	Om actuele branche informatie te krijgen
	1
	3
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 6
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Welke reden heeft u om het intranet niet te lezen?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Geen tijd
	1
	3%
	
	
	
	

	Oninteressante onderwerpen en informatie
	0
	 
	
	
	
	

	De teksten zijn niet aantrekkelijk
	0
	 
	
	
	
	

	De informatie is niet actueel
	0
	 
	
	
	
	

	De informatie boeit mij niet zo
	0
	 
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 7
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Wat zou voor u een reden zijn om het intranet vaker te lezen?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Als ik buiten het kantoor ook toegang zou hebben tot het Intranet
	0
	 
	
	
	
	

	Als er andere onderwerpen bijkomen
	0
	 
	
	
	
	

	Als de lay-out veranderd
	0
	 
	
	
	
	

	Als de onderwerpen vaker geüpdate worden.
	0
	 
	
	
	
	

	Als ik erop gewezen zou worden.
	1
	3%
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 8
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	

	Geef hieronder aan in welke mate jij het eens bent met onderstaande stellingen met betrekking tot het Intranet.
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	

	 
	Grotendeels mee eens
	Mee eens
	Niet mee eens
	Geheel niet mee eens
	 
	

	Het intranet is prettig om te lezen
	36,70%
	51%
	12,20%
	0%
	 
	

	Ik haal voldoende informatie van het Intranet af
	2,00%
	40,80%
	51,00%
	6,10%
	 
	

	Ik merk dat de interne communicatie verbeterd is door het Intranet
	6,30%
	35,40%
	54,20%
	4,20%
	 
	

	Intranet is de hele dag toegankelijk
	31,30%
	52,10%
	14,60%
	2,10%
	 
	

	Het is mij duidelijk bij welke persoon ik moet zijn om informatie op het intranet te plaatsen.
	29%
	57,10%
	10,20%
	4,10%
	 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 9
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Kun je aangeven welk type informatie je via het intranet zou willen ontvangen?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Beleidsinformatie
	5
	17%
	
	
	
	

	Personeels informatie
	11
	37%
	
	
	
	

	OR informatie
	5
	17%
	
	
	
	

	Informatie over andere afdelingen
	9
	30%
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 10
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Gebruikt u het communicatiemiddel intranet graag om informatie te verspreiden?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Ja 
	18
	60%
	
	
	
	

	Nee
	12
	40%
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 11
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Bevordert het Intranet volgens u de interne communicatie?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Ja 
	20
	67%
	
	
	
	

	Nee
	10
	33%
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 12
	 
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	
	

	Welke onderwerpen zou jij graag willen toevoegen op het Intranet?
	 
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	
	

	 
	Frequency: Ja
	Nee
	Percent: Ja
	Nee
	
	

	Online Prikbord
	21
	9
	70%
	30%
	
	

	Forum / discussie platform
	13
	17
	45%
	55%
	
	

	Corporate informatie
	27
	3
	87%
	13%
	
	

	Activiteitenkalender met informatie over evenementen en beurzen
	26
	4
	85%
	15%
	
	

	Sociale rubrieken
	19
	11
	62%
	38%
	
	

	Wist je dat …rubrieken
	17
	13
	57%
	43%
	
	

	Handige formulieren
	25
	5
	83%
	17%
	
	

	Handleidingen
	21
	9
	70%
	30%
	
	

	Agenda van overleggen en vergaderingen
	19
	11
	62%
	38%
	
	

	Huisregels, regelingen etc.
	24
	6
	79%
	21%
	
	

	Branche informatie
	18
	12
	61%
	39%
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 13
	 
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	
	

	Het Intranet bevat verschillende rubrieken, kun je aangeven wat u van de verschillende rubrieken vindt.
	 
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	
	

	 
	Heel goed
	Goed
	Weinig zinvol
	Slecht
	
	

	Organisatie
	4,20%
	66,70%
	14,60%
	14,60%
	
	

	Smoelenboek
	31,30%
	66,70%
	2,10%
	0,00%
	
	

	Leesvoer
	10,40%
	68,80%
	20,80%
	0,00%
	
	

	MT/ OR
	2,10%
	58,30%
	25,00%
	14,60%
	
	

	Personeelszaken
	2,10%
	64,60%
	25,00%
	8,30%
	
	

	Links/ Downloads
	8,50%
	68,10%
	19,10%
	4,30%
	
	

	BHV
	2,10%
	62,50%
	31,30%
	4,20%
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 14
	 
	 
	 
	
	
	

	 
	 
	 
	 
	
	
	

	 
	 
	 
	 
	
	
	

	 Kunt u bij de volgende mogelijkheden van het Intranet de mate instemming aangeven?
	 
	 
	 
	
	
	

	 
	 
	 
	 
	
	
	

	 
	Plus
	Plus/ Min
	Min
	
	
	

	Begrijpelijke taal
	55%
	42,90%
	2,00%
	
	
	

	Lange teksten
	38,70%
	44,90%
	16,30%
	
	
	

	Duidelijke teksten
	36%
	57,10%
	7,10%
	
	
	

	Nuttige informatie
	40,80%
	38,70%
	20,40%
	
	
	

	Actuele informatie
	28,50%
	46,90%
	24,50%
	
	
	

	Voldoende informatie
	13,20%
	39,40%
	46,90%
	
	
	

	Afwisselend
	14,20%
	44,90%
	40,80%
	
	
	

	Persoonlijk
	 
	 
	 
	
	
	

	Overzichtelijk
	18,30%
	53,00%
	28,50%
	
	
	

	Aantrekkelijke lay- out
	15,30%
	48,90%
	35,70%
	
	
	

	Toegankelijk
	37,70%
	50,00%
	12,00%
	
	
	

	Snel
	30,60%
	58,10%
	11,00%
	
	
	

	Interessante rubrieken
	11,20%
	57,10%
	31,60%
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 15
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Hoe beoordeeld u de lay- out van het Intranet?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Goed
	2
	7%
	
	
	
	

	Voldoende
	8
	26%
	
	
	
	

	Gemiddeld
	12
	40%
	
	
	
	

	Matig
	6
	20%
	
	
	
	

	Slecht
	2
	7%
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 16
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Hoe beoordeeld u de gebruiksvriendelijkheid van het Intranet?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Goed
	2
	7%
	
	
	
	

	Voldoende
	4
	13%
	
	
	
	

	Gemiddeld
	15
	50%
	
	
	
	

	Matig
	8
	27%
	
	
	
	

	Slecht
	1
	3%
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 17
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Hoe beoordeeld u de actualiteit van de informatie op het Intranet? 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Goed
	5
	17%
	
	
	
	

	Voldoende
	14
	47%
	
	
	
	

	Gemiddeld
	7
	23%
	
	
	
	

	Matig
	1
	3%
	
	
	
	

	Slecht
	3
	10%
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 18
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Hoe beoordeeld u de interne communicatie bij DHM&E?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Goed
	3
	10%
	
	
	
	

	Voldoende
	4
	13%
	
	
	
	

	Gemiddeld
	14
	47%
	
	
	
	

	Matig
	8
	27%
	
	
	
	

	Slecht
	1
	3%
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vraag 19
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	Denkt u dat het Intranet de interne communicatie kan verbeteren?
	 
	 
	
	
	
	

	 
	 
	 
	
	
	
	

	 
	Frequency
	Percent
	
	
	
	

	Ja 
	 
	 
	
	
	
	

	Nee
	25
	83%
	
	
	
	

	 
	5
	17%
	
	
	
	

	
	
	
	
	
	
	

	Vraag 20
	 
	
	
	
	
	

	 
	 
	
	
	
	
	

	 
	 
	
	
	
	
	

	 Welke aanpassing is volgens u nodig om de interne communicatie 
	 
	
	
	
	
	

	doormiddel van het Intranet te verbeteren?
	Open vraag
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