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EXECUTIVE SUMMARY
The Netherlands has two types of higher educational institutions – research university and university of applied sciences. The first one has a more theory-based approach to education, while the latter puts emphasis on applying the knowledge taught in the classroom by developing practical skills.

The Hague University of Applied Sciences is considered to be one of the most internationally diverse institutions in the Netherlands. Because international students do not have knowledge of the difference between the two types of universities, they decide to quit their study programs, either shortly after the beginning of the academic year or at the end of their first-year, and enrol into a research university. The Hague University of Applied Sciences has come to understand that international students need to be better informed not only about the difference in the Dutch educational system but also what the concept of ‘applied sciences’ means and what the purpose of the education is. 
Therefore, the aim of this communication plan is to recommend a communication strategy and communication instruments that will help The Hague University of Applied Sciences achieve the goal of explaining the difference and attract more international students to the institution.

For the purpose of the main communication goal, internal and external analyses were completed that looked into the current communication climate and information network of The Hague University of Applied Sciences as well as other research and applied sciences universities in the Netherlands. In addition to that, a survey among the current international student body was conducted in order to find out if and how they were informed about the meaning of ‘applied sciences’. 

After completing these stages, a communication analysis is provided in order to see which are the involved parties in the communication plan and determine what role communication will have in achieving the goal. This will then help select the target groups and communication objectives. 
The Hague University of Applied Sciences needs to use a communication strategy that will create the right message and provide enough information to international students about ‘applied sciences’ education. After selecting the communication strategy, supported by the appropriate communication instruments, stages of implementations and evaluations will be suggested in order to determine how successful the proposed strategy has been. 
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INTRODUCTION
The Hague University of Applied Sciences is home to more than 22,000 students from over 146 countries. The multi-cultural environment of the institution, along with its educational approach of mixing theory with practice and location of the main campus, is what attracts international students to the institution. However, international students are often times not familiar with the Dutch educational system and do not make a difference between a research university and a university of applied sciences. Due to the fact that some prefer a more theoretical approach, students decide to quit their studies and enrol into a research university.  
The Hague University of Applied Sciences wishes to better communicate what the difference is between the two types of higher educational institutions in the Netherlands, and put more emphasis on the benefits of being a student at a university of applied sciences also known as university for professional education. 

For this purpose, a communication plan is written in order to recommend a strategy that will help the institution achieve its organizational goals. 
The communication goal of the plan is:
Explaining the difference between research university and university of applied sciences to international students.
In order to successfully complete this assignment, the following sub-questions will be answered:

1. What is a research university and what is a university of applied sciences?

2. Does The Hague University of Applied Sciences currently explain both types of educational institutions? If yes, how?

3. Do other research universities and universities of applied sciences in the Netherlands give a clarification? How?

4. Which are the target groups that need most attention?

5. What is the role of communication in this assignment?

6. What are the communication objectives?

7. What will be the most suitable strategy to achieve the purpose of the communication goal?

8. Which communication instruments should be used and for which target group?

9. How will the instruments be implemented and the overall process evaluated?

To answer these questions and complete the assignment, the following methods of research have been used

· Desk research – annual report, official documents, books, online publications, promotional materials of The Hague University of Applied Sciences

· Survey – completed among currently enrolled international students about their knowledge of the term ‘applied sciences’

The communication plan is divided into seven chapters. The first chapter provides a situation analysis examining internal and external factors, and concludes with a SWOT matrix. Chapter two focuses on the survey analysis and the recommendations students gave on how The Hague University of Applied Sciences can better communicate with prospective international students. The plan continues with a communication analysis in chapter three, where the parties involved in the communication problem are described and the role of communication is identified. Chapter four examines which target groups should be approached and describes the communication objectives. Next, the communication strategy and communication instruments are explained and justified in chapter five. Chapter six focuses on the implementation of the instruments and the recommended evaluation processes that need to carried out. Chapter seven offers a final conclusion to the communication plan. 
CHAPTER 1 – SITUATION ANALYSIS

As one of the most developed countries in the world, the Netherlands offers one of the best higher education in the world (Nuffic, 2012 b). Dutch universities are highly valued due to their modern student facilities, variety of English-language programmes and multicultural environment. 

In the Netherlands there are two types of universities – research universities and universities of applied sciences. A research university, also known in Dutch as universiteit, offers a theoretically-based education and is supported by research projects (Nuffic, 2012 a). University of applied sciences, or hogeschool, provides a mixture of theory with practical skills (Nuffic, 2012 a). The objective of a hogeschool is to train students in becoming professionals in their fields of expertise and adapt quickly to the day-to-day life affairs by applying the skills taught in the classrooms. 

International students are not familiar with the Dutch educational system, particularly the difference between research universities and applied sciences universities (The Hague University of Applied Sciences, 2011 b). The reason for this is the difference in the educational systems worldwide. While Germany is more or less similar to the Netherlands in terms of the division in the higher educational system (Education in Germany), countries like China, Romania and Indonesia have a different approach to their university systems (Online Guide to Educational Systems Around The World). In addition to that, there is a misconception in the Netherlands that by attending a hogeschool, students are attending a ‘lower-level’ or ‘easy-to-get-into’ university. Because the education at the applied sciences institution is not what international students expect, they decide to quit their studies and enrol into a research university.
1.1 Internal analysis

The Hague University of Applied Sciences
The Hague University of Applied Sciences is one of the most internationally diverse institutions in the Netherlands. With more than 22,000 students from over 146 countries, the school offers a professionally, hands-on approach by mixing theory and practice (The Hague University of Applied Sciences, 2012-2013). The goal is to train students in developing skills that will help them adapt in the constantly changing global environment by means of working on group projects and assignments based on real-life scenarios (The Hague University of Applied Sciences, 2011 a). 
The Hague University of Applied Sciences applies a number of core values that lie in the heart of its education namely focus on students, focus on environment, focus on innovation and focus on quality (The Hague University of Applied Sciences, 2011 a). One of the objectives of the institution is to positively encourage motivation in the students and help them in their individual development. 

By focusing on the environment, The Hague University of Applied Sciences greatly values partnerships with companies and institutions at the regional, local and international level (The Hague University of Applied Sciences,  2011 a). This is an important element of the education at THU in order for students to be internationally oriented and have working experience. In addition, the institution offers a wide range of Erasmus exchange programs and international semester abroad so that students can have the opportunities to experience different cultures (The Hague University of Applied Sciences, 2012-2013). 

The focus on innovation has contributed to The Hague University of Applied Sciences’ development of research and research groups, therefore, working on projects in a variety of fields such as ICT, Engineering, Health and Business (The Hague University of Applied Sciences, 2011 a).
The Hague University of Applied Sciences provides short information on the Dutch educational system and the two types of educational institutions in its International Study Magazine. Though not explaining the difference between research universities and universities of applied sciences, the magazine puts emphasis on the educational approach of the institution by describing the goals of THU namely ‘mixing theory with practice’ and ‘prepare for the challenges in the specific career’  (The Hague University of Applied Sciences, 2012-2013). Information about the educational approach of The Hague University of Applied Sciences can also be found on the official webpage. 

Open Days at the university are an opportunity for currently enrolled students, teachers and staff to talk directly to potential students and make them acquainted with the campus, the Bachelor and Master programs and provide further information about the education at The Hague University of Applied Sciences.
Another interpersonal communication instrument is the Student Ambassador Team whose purpose is to conduct tours with potential students from all over the world, answering questions via e-mail and chat with people interested in The Hague University of Applied Sciences. The chat room can be seen on the official webpage of the school and is available every Wednesday from 3 p.m. to 5 p.m.

Strengths and Weaknesses of The Hague University of Applied Sciences
The purpose of this part of the internal analysis is to make an observation of what positively contributes towards the organizational goals of The Hague University of Applied Sciences and what detracts from achieving them. 
Strengths

The Hague University of Applied Sciences is located in the City of The Hague, where several national and international organizations are located. This allows the institution to invite important people from the public and private sector to come to THU and engage in discussions with the students. An example of this is Frans Timmermans’ visit to THU’s campus on 17th April 2012. As the former Minister of European Affairs of the Netherlands and current Member of Parliament, he possesses great knowledge in the sphere of European Studies and Law thus allowing students from both programs to participate in a debate and ask questions concerning current European affairs.  
The Hague University of Applied Sciences is intensively involved in the field of cooperation with external stakeholders for the designing of programs (The Hague University of Applied Sciences, 2011 a). An example of this is the newly established Bachelor program of International Finance and Management Control, which will start September 2012. Since 2009 there has been an increase in the number of English-taught Bachelor programs – from six in 2009 to nine in 2012  (The Hague University of Applied Sciences, 2011 a). There is also an increased cooperation with research groups.
The Hague University of Applied Sciences offers a variety of exchange programs. The institution experienced a growth in the numbers of enrolled international students as well as an increase in incoming exchange students (The Hague University of Applied Sciences, 2011 a). This contributes positively to the multicultural environment of the institution. Furthermore, there has been an increase in the number of students doing their work placement abroad (The Hague University of Applied Sciences, 2011 a).  Due to the compulsory element of work placements in the applied sciences educational model, THU has partnerships with businesses in the Netherlands and abroad (The Hague University of Applied Sciences, 2011 a).  
The Hague University of Applied Sciences has close partnerships with educational consultants such as Integral (Bulgaria), CHEER (China), Interstudy (Slovakia), AEROVECTRA (Russia) and many others (The Hague University of Applied Sciences, 2012 a). These recruit a significant percentage of the international student body and contribute to the multicultural environment on campus. 
Weaknesses 

The Hague University of Applied Sciences has experienced disappointing success levels in the first year degree programs as well as high rates of drop outs among first year students (The Hague University of Applied Sciences, 2011 a).  The number of part-time students has also decreased. 

In June 2012, Link Magazine published an article stating that the overall score of students’ satisfaction of The Hague University of Applied Sciences is 3.6 on a five scale. The overall scores have been decreasing since 2010 (LINK Magazine, 2012). Students were asked to complete a questionnaire about their study programme and what they thought about the facilities and organization at school. In spite of the overall low mark, satisfaction on the academic skills at THU has increased from 3.3 to 3.5. This score, however, is still low.
1.2 External Analysis

After completing the internal analysis, attention is paid to external factors and stakeholders in order to gain a better insight into the context of the communication problem. Firstly, it will be observed if and how universities of applied sciences and research universities in the Netherlands have explained the Dutch educational system. Afterwards, a study conducted by Eurobarometer will provide information on the public perception of universities of professional education, both in the Netherlands and in Europe. To complete the external analysis, opportunities and threats will be examined to conclude the final stage of the external analysis. 
Universities of Applied Sciences

In general, universities of applied sciences try to explain the Dutch educational system and the difference between the two types of higher educational institutions, without going into too much detail. They describe their educational approach by using words and phrases such as ’practical’, ‘applying theory into practice’, ‘developing professional and personal competencies’, etc. 
For example, Fontys University of Applied Sciences describes itself as an institution that emphasizes the importance of application on theory and practice and that their education is based on three pillars – knowledge, skills and professional attitude (Fontys University of Applied Sciences, 2012). 
Most of the time, applied sciences institutions, like Hogeschool Utrecht and Saxion University of Applied Sciences, rely on the information provided by the Dutch Government, particularly making use of a video that shows a day of a student at a university of applied sciences.  Other available sources are the websites of HBO-raad and Nuffic. Both explain briefly the Dutch higher educational system and only mention the two types of institutions – hogeschool and universiteit. 
Hanze University of Applied Sciences and Hogeschool van Arnhem and Nijmegen (HAN) have their own communication tools in the form of video materials posted on their websites and provided information on their university brochures explaining not only the concept of ‘applied sciences’ but also what the main objectives of these institutions are and what benefits prospective students will have after graduation. 

Applied sciences institutions have also been involved in research projects and have established research centres where lecturers, students and the business world are working together on projects that resemble real-life situations. The focus of these projects is mostly in the fields of Engineering, ICT, Health Care and Entrepreneurship. 
Example of these research centres is Hanze University of Applied Sciences that has its own Centres of Applied Research and Innovation and tries to integrate applied research and innovation into the curricula (Hanze University of Applied Sciences, 2012).  

As universities of professional education, it is important to have close connections to the business world. Institutions such as Hanze University of Applied Sciences, Fontys University of Applied Sciences and Stenden University of Applied Sciences promote these partnerships on their official websites and in their university brochures. 

Research Universities

Compared to universities of applied sciences, research universities provide less information about the Dutch educational system and the difference between the two types of educational institutions.  The universities give information about their programs, how they integrate research into their teaching methods and put emphasis on their research projects. 
Erasmus University Rotterdam offers both research and taught programs (Erasmus University Rotterdam, 2012). University of Amsterdam has close cooperation with Hogeschool van Amsterdam (University of Amsterdam, 2012). This is for the purpose of facilitating students from the University of Applied Sciences in Amsterdam that want to pursue in the future a Master’s program in the University of Amsterdam.

Leiden University is one of the few research universities explaining the educational system in the Netherlands. On their official website it can be seen that the university not only provides information about the Dutch system but also about the difference between research university and ‘university of professional education’ also known as university of applied sciences  (Leiden University).  

Eurobarometer survey results on public perception of vocational education and training
In the Netherlands, research universities have a better reputation than universities of applied sciences. There is a perception among the Dutch society that a hogeschool is ‘easy-to-get-into’ and offers a lower level of education. In order to gain more knowledge about this attitude towards universities of professional education, survey results from the Eurobarometer are used to analyse the overall perception of applied sciences education in the Netherlands and in Europe. 

Results from the Eurobarometer survey – the Netherlands
Universities of applied sciences offer vocational education and training (VET). In other words, these higher educational institutions provide innovative learning methods, high-quality infrastructure and maintain close partnerships with the labour market (Attitudes towards vocational education and training, 2011).
According to the Eurobarometer survey, half of the Dutch population has a positive attitude towards VET and 92% say that VET contributes positively to the economy of the country. In the Netherlands, 57% say they have opportunities to study at a research university after graduating from an applied sciences institution.  Furthermore, 60% say that there are opportunities for VET learners to study abroad.

In terms of employability and career options, Appendix 1 shows that 79% of the Dutch believe to have a career perspective with VET and 74% say that there is a demand for vocational occupations in the economy.  The levels of salaries in vocational occupations are high according to 53% of the Dutch and 81% believe that VET reduces unemployment.

When asked about the factors influencing the choice for a vocational education, 97% of the population said it was personal interest in the subject. Type of teaching was another factor as well as further employment opportunities respectively 84% and 77%. Furthermore, 44% of the Dutch would recommend vocational education and training compared to 25% that say they would recommend higher education. 

Results from the Eurobarometer survey – Europe
Europeans have in general a positive image of vocational education and training – 71%. In Europe, 75% of respondents believe that the quality of VET is good and 80% believe that there is a positive impact on the quality of service. In general, 76% say that VET reduces unemployment and 83% say that it has a positive contribution to the economy of their countries. 
When asked about employment and careers prospective, 72% say they have a positive attitude after graduating from an applied sciences institution and 56% say it is easy to obtain a job after VET qualification. 
Another important aspect is mobility and practicing the profession in another country. Compared to the Netherlands, only 43% of Europeans say that have the opportunity to study abroad. Furthermore, only 49% say they can practice their vocational profession in another EU member state. 
In Europe, 94% of respondents have chosen VET due to personal interest in the subject followed by 89% saying that there are further employment opportunities and 86% chose VET because of the teaching methods. 

Opinions from students outside Europe

Unfortunately, there was not enough information on the public perception of vocational education and training from outside Europe. However, former students from The Hague University of Applied Sciences have shared their opinions on the education at the hogeschool and said what they valued the most about their time. 

Mu Tian from China, who obtained both an MBA and a Master of Accounting and Control at The Hague University of Applied Sciences, said that she would not have gotten her current job as Chief Representative of Erasmus University Rotterdam in China without the knowledge and experience gained at THU (The Hague University of Applied Sciences, 2012 b). It was her friends who advised her to come to The Hague and enrol for the programs. She also organizes alumni meetings in Beijing and Shanghai and says that over a 100 Chinese students have obtained their Master’s degree in The Hague. These alumni meetings are also attended by potential students who express interest in The Hague University of Applied Sciences.   

Divya Dimple from Indonesia has a Bachelor in International Communication Management. Part of the curricula is the internship, which she completed in Philips Consumer Lifestyle as a community manager (The Hague University of Applied Sciences, 2012-2013). Divya believes that the internship is the perfect way to combine her communication skills acquired during her studies with her knowledge of the environment (The Hague University of Applied Sciences, 2012-2013). According to her, internships have a strong value for a bachelor program and give you first-hand insight into the working atmosphere. That is one of the things she values most about her time at The Hague University of Applied Sciences. 
Opportunities and Threats

As part of the external analysis, it is important to look at the opportunities and threats that might have an influence on the performance of the educational institution. 
Opportunities

According to the Eurobarometer, half of the Dutch population has a positive attitude towards vocational education and training. Furthermore, 57% say they have the opportunity to study at a research university. The Hague University of Applied Sciences could explore this by conducting a survey among last year students in their study programmes if and where they will do their Master’s program, and if they had any additional requirements such as completing a pre-Master. 
Because 74% say that there is a demand in the work force for vocational occupations, The Hague University of Applied Sciences could perhaps do an extensive research in the labour market and design English-language programs that correspond to these demands. That way, the institution can increase the number of international students. Furthermore, according to the European Centre for the Development of Vocational Training (CEDEFOP), in 2020 ¾ of jobs in the European Union will be in the services sector. 
Threats

In the past, The Hague University of Applied Sciences has generated some negative press in terms of the quality of their education. Back in 2010, there were media reports on the quality of the diplomas in some universities of professional education including The Hague University of Applied Sciences (The Hague University of Applied Sciences, 2011 a). However, these accusations were later dismissed. 
Again in April 2012, the Academy of Facility Management generated negative press after suspicions of paying student counsellors and student evaluators for every student that graduates (Een Vandaag, 2012). On the basis ‘no cure, no pay’, these were awarded 1200 euros for every student successfully completing the program. In June 2012, investigation into this matter was completed and the results showed that no incidents have been discovered at the academy (LINK Magazine, 2012). 
1.3 Chapter summary
The Hague University of Applied Sciences is one of the most multicultural educational institutions in the Netherlands, having more than 2,200 international students. As an institution of professional education, THUs ’educational approach is to combine theory with practical skills. Furthermore, due to the university’s core values, essential components of the education are the exchange programs and the work placements. Because of the strong partnerships the institution has with businesses from the public and the private sector, students have the opportunity to receive valuable experience in the working environment and gain even deeper knowledge in their fields. This will help them become experts and give them confidence in doing business in an increasingly globalized environment. 
The internal and external analysis provided much information on The Hague University of Applied Sciences. The complete analysis can be seen in the SWOT matrix below in Table 1 as a summary. The matrix provides an insight into the strengths and weaknesses of the institution as well as an image of the opportunities and threats within the environment.

Table 1: SWOT matrix

	INTERNAL
	EXTERNAL

	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	Location of the main campus
Partnerships with the business sector

Increase in the number of full-time English programmes 

Increased number of exchange students

Variety of exchange programmes and work placements abroad
	Disappointing success levels in the first year degree programs 

High rates of drop outs among first year students  
Decrease in the number of part-time students

Low student satisfaction
	Design new English programmes to meet the challenges in the labour market
Do a Master program at a research university after graduating with  Bachelor of Applied Sciences
	Negative media reports about quality of education


Chapter 2 – Survey Analysis
A survey was conducted in order to help determine if and how the student body was informed about the concept of ‘applied sciences’. The respondents of the survey are currently enrolled international students who have also given their opinion on the positive and negative aspects of the education at The Hague University of Applied Sciences. The survey was spread online via Facebook and the student portal of THU. 

2.1 Survey results 
The survey results helped to give an insight into if and how the current international student body was informed about the concept of ‘applied sciences’. Respondents also offered their opinions on what they liked and did not like about The Hague University of Applied Sciences and also suggested ways to inform potential students about the difference in the Dutch educational system and the educational approach of THU. 
The survey was conducted online via an application on Facebook. Results of the survey are explained and more information can be found in Appendix 2 and Appendix 3. 

Questions one to three refer to the demographics of the respondents. However, what is most interesting are the countries the students are coming from. Figure 1 shows that the respondents come from Bulgaria, followed by the Netherlands and Romania, Germany, and Finland having an equal share. 


[image: image2.png]NUMBER OF RESPONDENTS

COUNTRIES

M Botswana
M Bulgaria
M Finland
M Germany
HIndonesia
W ltaly
uthe

Netherlands
i Slovakia





Figure 1: Home countries of respondents
According to the survey results 27% of international students have knowledge of The Hague University of Applied Sciences because of the website. Figure 2 shows that 22% of respondents have heard about the institution through study fairs. Agents and students have an equal share of 17%. The rest of the respondents answered that they heard about THU in another way – through flyers, posters and articles. 
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Figure 2: How international students heard about The Hague University of Applied Sciences
The survey analysis shows that 72% of international students knew that THU was a university of applied sciences. Question six asked international students if they did not know that THU was a university of professional education, what kind of an institution they thought it was. Figure 4 shows that 22% of respondents answered that they believed The Hague University of Applied Sciences to be a research university, 14% said they learned after the start of the academic year that THU is an applied sciences institution and 6% thought it is a lower level university. 
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Figure 3: Did international students know that THU was a ‘university of applied sciences’?
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Figure 4: What kind of a university did international students think The Hague University of Applied Sciences was
Question seven asked international students if they knew what ‘university of applied sciences’ means before enrolling to The Hague University of Applied Sciences and 56% of respondents answered that they did not. Moreover, question eight asked whether THU explained what the concept of ‘applied sciences’ means and Figure 6 shows that there is an equal divide in the percentage. When asked how THU communicated the meaning of ‘applied sciences’, Figure 7 explains that 22% selected teachers and staff, followed by Open Days, Introduction Week and online sources each of which have an equal share of 6%. The rest, 60%, said that it was during the studies that they realized what ‘applied sciences’ means.
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Figure 5: Did international students know what ‘university of applied sciences’ means
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Figure 6: Did THU make it clear to international students what ‘applied sciences’ means
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Figure 7: How did the institution explain the term ‘applied sciences’ to international students
In Figure 8 it can be seen that 89% of students would recommend The Hague University of Applied Sciences because of the international environment and the educational approach of mixing theory with practical skills. In order to have an understanding how students perceive THU, a tool called Image Index was used for this purpose. The results of the index, in Figure 9, are that students mostly see the institution as practical and contemporary respectively 16% and 12%.
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Figure 8: Percentage of international students recommending The Hague University of Applied Sciences
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Figure 9: Image Index
2.2 Chapter summary
From the survey results it can be concluded that students would recommend The Hague University of Applied Sciences because of the international environment, the variety of English programs and the educational approach. Appendix 3 has a list of frequent answers from the survey participants.

What students liked about The Hague University of Applied Sciences is that it is well-equipped in terms of computers and other technological tools. They favoured the practical approach of the education such as working on projects and assignment based on real-life scenarios. They liked the teacher’s positive attitude to help and the friendliness of the staff. Students from the Process and Food Technology, and International and European Law showed particular satisfaction of their studies.

What student mainly did not like about attending The Hague University of Applied Sciences was the difficulty of getting into a Master’s programme because of they would have to do a pre-Master first. Students would like to have the opportunity to do more elective courses, learn foreign languages, have more extracurricular activities as well as pursue academic courses outside the classroom.  
On how to improve the communication with prospective students, participants in the survey suggested to have more information about the Dutch educational system and the different types of higher educational institutions on their official homepage. Also, respondents felt that it was important to emphasize what the career prospects are after obtaining a Bachelor of Applied Sciences.  

Chapter 3 – Communication Analysis
The purpose of the communication analysis will be to examine the parties involved in the communication problem. Before determining the target groups, objectives and strategy, the analysis will describe the role of communication in the central question and will formulate the communication goal of the plan. 
3.1 Parties involved in the communication
One of the key questions within the communication analysis is to find out which parties are concerned with the problem and who can play a role in solving it (Vos, 2003). The parties mentioned below have been chosen after completing the internal and external analysis as well as after processing the survey results from chapter one and two. 
Current students

It is important that the students at The Hague University of Applied Sciences have a high rate of satisfaction of their education. After all, once they graduate, they will be the once sharing their experiences to future employers or potentially interested youngsters about THU. As already mentioned, The Hague University of Applied Sciences has its own Student Ambassador Team that conducts tours around the campus with potential students and is open to communicate via chat room. It is important that this team answers objectively all questions yet does not forget to promote THU and its core values. 
Teachers

Teachers at The Hague University of Applied Sciences are an essential party in the communication. As employees of the institutions, they are not only familiar with the concept of ‘applied sciences’  but also with the benefits of obtaining a Bachelor degree from an applied sciences institution. Question nine from Appendix 3 clearly shows that 22% of respondents said that teachers were the once who explained the term ‘applied sciences’ to them. 
Student agencies

The Hague University of Applied Sciences attracts potential students from the Netherlands and abroad. Therefore, the close connections with educational consultants, also known as student agents, are of great importance to the institution (The Hague University of Applied Sciences, 2012 b). An example of such a strong partnership is with the agency Integral in Bulgaria. 
Managing Director Anna Shaleva describes Integral’s purpose as ‘providing information on the options for a Bachelor’s or Master’s programme at universities of applied sciences or research universities’ (The Hague University of Applied Sciences, 2012 b). It can be seen that Integral makes a distinction between both types of educational institutions. Furthermore, their catalogue describes the institution as a ‘university of professional education’ and emphasizes on the practical approach of the education (Student consultancy Integral, 2011-2012). In this case, student agents serve as intermediaries of the communication messages since they promote the educational approach of The Hague University of Applied Sciences to potential students. 
Alumni

Another party involved in the communication aspect are the former students of The Hague University of Applied Sciences. The institution has established its own alumni network and organizes meetings between students and alumni in order to share experiences and how the careers of former students have developed after graduating with a Bachelor of Applied Sciences.  
Iouri Oukrainski, who is a European Studies alumnus, says that the time spent at the university was not wasted. Iouri was particularly pleased with the foreign languages he learned and would definitely recommend the program to anyone considering it (The Hague University of Applied Sciences, 2012-2013). Mira Syam, alumna from the Master of International Communications program, says that having completed the program has helped her develop analytical thinking aside from giving her all the skills and knowledge (The Hague University of Applied Sciences, 2012-2013). 
Employers

Though not sufficient information found, it would be of particular interest to find out what employers think of graduates from applied sciences institutions. This is something that needs further research and can have a positive outcome for the reputation of the education of The Hague University of Applied Sciences. 
3.2 Communication goal

After completing the internal and external analysis, researched the survey results and described the parties involved in the communication process, the communication goal can finally be formulated. 

The communication goal will be how to better inform students about the difference between research universities and universities of applied sciences, particularly focusing on the educational methods of both types of institutions. 
Furthermore, part of the communication goal will be to increase awareness of the benefits from graduating from a university of applied sciences and what career prospects students will have. 
Lastly, the communication goal will also ensure that people have an up-to-date image of The Hague University of Applied Sciences and know what the institution stands for. 
3.3 The role of communication

In communication, there are three instruments used – Enforcement, Engineering and Education, also known as the three E’s (Vos, 2003). For the purpose of the above outlined goals, communication will serve as the main instrument in the form of ‘Education’.  This means that communication will serve as a way to provide information on the Dutch educational system and explain where the differences lay in the educational methods of both research and applied sciences universities. 
3.4 Chapter summary
The communication analysis concludes that there are several parties involved in the distribution of information about education at The Hague University of Applied Sciences. There are more than several parties aside from THU that can explain the concept of ‘applied sciences’. 
Current students have the opportunity to talk to potentially interested students about the teaching methods and the programs by means of on-campus tours and the Internet. Teachers are also involved in the communication process since they reach out to the students and are also the ones applying the educational methods of an applied sciences institution such as THU. Having an alumni network is also beneficial because former graduates have the chance to speak to current and potential students about their years of education at The Hague University of Applied Sciences and how they have developed through the years in their personal and professional lives. 

Student agents are the ones that mostly communicate with potential students since their job is to help these make a decision about their future education. Therefore, educational consultants, such as Integral in Bulgaria, are an important partnership for The Hague University of Applied Sciences. As intermediaries, student agents can communicate what the difference between a research university and university of applied sciences. 
The communication goal will be to inform international students, both current and potentially interested, about the Dutch higher educational system, to explain the concept of ‘applied sciences’ and how this type of education will affect their job opportunities after graduation. Furthermore, it is important that international students know the core values of The Hague University of Applied Sciences and what it stands for. 
Chapter 4 – Target groups and Objectives

At this stage, the target groups of the communication plan can finally be determined. Along with the target groups, the communication objectives will be formulated for the purpose of achieving the communication goal established in chapter three.

4.1 Target groups

The communication goal of the plan is to explain the difference between research university and university of applied sciences to international students. Furthermore, it is important that both current and potential students have a positive attitude towards higher professional education and understand the benefits of obtaining a Bachelor of Applied Sciences. 

Primary communication target group

The main target groups of the communication strategy are international students, both potential and currently enrolled. These have a priority and need to be approached in the long term. These target groups can be reached by means of social networks such as Facebook and YouTube, the official webpage of The Hague University of Applied Sciences and through the Student Ambassador Team. 
Secondary communication target group

The secondary communication target groups will be the student agents. Student agents are of great importance to The Hague University of Applied Sciences because they recruit an important percentage of international students (The Hague University of Applied Sciences, 2012 a). Educational consultants are the ones in direct contact with potential students, therefore, they must be aware not only of the Dutch educational system but also explain what the benefits are of an ‘applied sciences’ education. In addition to that, question four from Appendix 1 displays that 22% of students have attended a study fair where they heard about The Hague University of Applied Sciences. This clearly shows the importance of student agents and their roles as representatives of the institution. 
Target group analysis
Primary communication target group

Both current and potential international students are the primary concern of the communication goal. However, to say international students would be too general. Therefore, it is important to determine if there is any segmentation in the primary target group. 
The current student body is made up of Dutch natives, non-Western students with immigrant backgrounds and Western students with immigrant backgrounds (The Hague University of Applied Sciences, 2011 a). Non-Western students with immigrant backgrounds are mainly from China, Morocco, Turkey, Surinam and the Netherlands Antilles (The Hague University of Applied Sciences, 2011 a). Western students with immigrant backgrounds mostly come from Bulgaria, Germany and Romania (The Hague University of Applied Sciences, 2011 a).
From this it can be concluded that the focus will mainly be on international students from non-Western immigrant backgrounds and Western immigrant backgrounds due to the fact that they come from countries whose educational systems most likely differ compared to the Netherlands. Therefore, they will most likely not be familiar with the ‘applied sciences’ approach and need to be informed about the job prospectives they will have afterwards. 
Knowledge, Attitude and Behaviour attributes

Concerning knowledge attributes, most of the current students did not know what ‘applied sciences’ means before enrolling to The Hague University of Applied Sciences. However, they did know that THU is an applied sciences institution. This is what the survey results in Appendix 3 show and it was also discussed in chapter two. 
Looking into attitude attributes it can be concluded that currently enrolled students would recommend The Hague University of Applied Sciences and like the practical side of the studies along with the group projects and internships as discussed in chapter two. As one of the primary target groups, current international students have expressed their opinions on how to inform better potential international students about the difference between research and applied sciences institutions. 

Secondary communication target group
As previously discussed, The Hague University of Applied Sciences values its relationship with the student agencies because they recruit a major part of the international student body (The Hague University of Applied Sciences, 2012 a)
From the non-Western students with immigrant backgrounds, the most recruited ones by agencies are from China (The Hague University of Applied Sciences, 2012 a). From the Western students with immigrant backgrounds, the educational consultants with most recruited students are from Bulgaria and Romania (The Hague University of Applied Sciences, 2012 a). This clarification shows from which countries most international students come from. 
Knowledge, Attitude and Behaviour attributes

Student agents have a great deal of knowledge due to the variety of information at their disposal to make potential students aware of the many available study programs and academic opportunities.
Anna Shaleva, Managing Director of Integral Bulgaria says that the consultancy organizes a broad range of activities such as the education fairs held twice each year (The Hague University of Applied Sciences, 2012 b). This allows students and foreign institutions to speak face-to-face and even conduct language tests and admission interviews. This shows a rather high involvement concerning the attitude attributes. 
The behaviour attributes are characterized by organizing the study fairs and providing information on the many research and applied sciences universities agencies like Integral cooperate with. 
4.2 Communication Objectives

After determining the target groups, the communication objectives can finally be set.  There are three categories of communication objectives:
· Knowledge-based objectives – mainly concern knowledge of a certain topic or problem

· Attitude objectives – attitude with respect to an organization and awareness of a subject

· Behavioural objectives – intentions regarding a particular organization and/or subject

In addition to that, the communication objectives must be concrete, quantified, timed and measurable (Vos, 2003). At this stage, the following communication objectives can be identified:
	ATTRIBUTES
	OBJECTIVES

	KNOWLEDGE
	1. Increase knowledge of potential international student about the higher educational system in the Netherlands

2. Explain the educational methods of applied sciences institutions

	ATTITUTE
	1. Increase awareness of the positive aspects of obtaining a Bachelor of Applied Sciences

2. Increase student satisfaction 

	BEHAVIOR
	1. Decrease the number of first-year drop-outs

2. Increase the number of applications from international students


Table 2: Communication Objectives
4.3 Chapter summary
The primary communication target group of the communication plan will be potential and current international students, particularly non-Western students with immigrant backgrounds and Western students with immigrant backgrounds. 

The secondary communication target groups are the student agents. As educational consultants, agencies help recruiting potential international students and promote education in both research and applied sciences institutions. This is an indication that student agents know about the difference between these higher educational institutions.

The following table provides a summary of the communication objectives assigned to each target group.

	TARGET GROUP
	OBJECTIVES

	POTENTIAL INTERNATIONAL STUDENTS
	1. Increase knowledge about the difference research university and university of applied sciences
2. Explain the educational approach of applied sciences institutions and benefits of graduating with a Bachelor of Applied Sciences

	CURRENT INTERNATIONAL STUDENTS
	1. Increase awareness of the benefits of obtaining a Bachelor of Applied Sciences
2. Explain the career prospects after graduating
3. Decrease the number of students quitting their study programs

	STUDENT AGENCIES
	1. Increase the number of students choosing applied sciences institutions 

	
	


Table 3: Summary of target groups and communication objectives
Chapter 5 – Communication Strategy and Communication Instruments

Once the target groups and communication objectives are clear, the appropriate communication strategy, supported by communication instruments, can be selected for the purpose of answering the central question. 
5.1 Communication Strategy 

So far, it can be said that international students, both current and potential, need to be informed not only about the difference between research and applied sciences university, but also what prospects these students will have after graduating with a Bachelor of Applied Sciences. 
The key idea

From question ten in Appendix 3, it can be concluded that international students want to have clear and detailed information about ‘applied sciences’ as well as an explanation on the differences in graduating from a universiteit and hogeschool, and the impact it has on their choices concerning Master’s programs.  
What makes a communication strategy effective is the link between the organizational goal and anticipating the target groups’ reaction (Clampitt). Therefore, the key idea of the communication strategy must be such that the target groups are provided with enough details about the two higher educational institutions without overwhelming them with too much information. Afterwards, in order to explore the target groups’ reaction stages of evaluation will be implemented, which are recommended in chapter six.  
Approach

The way of approaching the target groups is concerned with the form and style of the communication (Vos, 2003).  It is also important to consider the effectiveness and efficiency of the strategy for achieving the communication objectives (Vos, 2003). 
Given the fact that The Hague University of Applied Sciences uses its official website and various social networks to communicate with potential and current students (chapter one), it can be concluded that the communication strategy should have a direct approach towards the primary and secondary communication target groups. The Hague University of Applied Science should also be open and transparent about its educational method and outline the career prospects after graduation. 
According to Professor Philip Clampitt from the University of Wisconsin in Green Bay, the following communication strategies are frequently used by various organizations (Clampitt):

1) Spray and Pray – ‘showering’ audiences with too much information and leave it up to them to figure out the significant from the insignificant

2) Tell and Sell – a limited set of messages is communicated
3) Underscore and Explore – focuses on the issues that are mostly linked to the organizational success and afterwards explores the target group’s reaction to the message
4) Identify and Reply – organization sees employ concern and then looks for answers to resolve the issues
5) Withhold and Uphold – information is not public until confronted by rumours; secrecy and control are the main characteristics of the strategy
The recommended communication strategy

After analysing the target groups and identifying the communication objectives, exploring the key idea and approach, it can be concluded that the communication strategy ‘Underscore and Explore’ will be the most suitable one. It provides a high level of effectiveness due to the right balance of information flow and exploration of the target groups’ reaction (Clampitt). 
This strategy will provide potential and current international students with all the information they need concerning education at research and, particularly, applied sciences institutions without overwhelming them with unnecessary details. Afterwards, during the process of evaluation it can be observed whether the strategy has been successful in achieving the communication objectives. This will discussed further in chapter six of the communication plan.  

Strategy Continuum

[image: image1]




Graph 1: Communication strategies and level of effectiveness (Clampitt)
Messages per target group

By outlining the communication goal, a direction has been given on the central theme of the communication strategy, which is mentioned in chapter three. Furthermore, once the target groups, goals, objectives and communication strategy are identified, messages for each of the target groups can be formulated.

Table 4 is an example of what message is assigned to each target group in order to use the role of communication as ‘education’ (chapter three). 

	TARGET GROUP
	MESSAGE

	POTENTIAL INTERNATIONAL STUDENTS
	The difference between a research university and a university of applied sciences is in their educational methods.
The benefits of applied sciences education are training of practical skills and the compulsory element of work placements.

	CURRENT INTERNATIONAL STUDENTS
	The benefits of applied sciences education are training of practical skills and the compulsory element of work placements.
There is a need in the labour market for employees with practical skills.

	STUDENT AGENCIES

	There is a need in the labour market for employees with practical skills.

	
	


Table 4: Communication message for each target group
5.2 Communication Instruments
Communication instruments are the visible elements of the strategic communication planning (Smith, 2009). The range of communication instruments is extensive and is continually growing due to the technological advances. That is why it is important to carefully plan and coordinate these instruments. 
There are four categories that can be used for the purpose of successfully achieving the communication objectives – social media, digital media, advertising and interpersonal communication. 

Social media
Social media is an umbrella term for various types of interactive media where audiences have active participation in the development and presentation of the message (Smith, 2009). It has become a cultural phenomenon in the past years and new innovations keep emerging. 

The Internet has immense capabilities and organizations use it extensively to promote themselves. This is achieved by means of social network websites such as Twitter, Facebook, MySpace, YouTube and LinkedIn. It has become an effective tool in marketing communication because it reaches a vast audience and provides information in an interactive way (Smith, 2009).
The Hague University of Applied Sciences has its own YouTube channel and uploads videos done either by the students themselves or by the TV crew of the institution, also known as HTV. Based on the suggested communication strategy, video materials would be an effective way in education the target groups about applied sciences institutions. Videos are simple, interactive and a good way to promote The Hague University of Applied Sciences.
Four video concepts are suggested for the purpose of achieving the communication objectives. The idea is to upload the video materials on the official YouTube channel of the school with links on the official website and official Facebook page.

The following video concepts are suggested:

1. What is a university of applied sciences? – explain the difference between the two higher educational institutions. The video will emphasize on the educational approach of ‘applied sciences’, which is mixing theory with practical skills, and contain interviews students explaining why they chose The Hague University of Applied Sciences.

2. International study programs – the idea is for each English-language Bachelor program to have its own video that would represent the studies in an interactive way. A look ‘behind the curtain’ can be given into the teaching style as well as the group projects and assignments of each study programme, and interviews with current students and staff.

3. Internships with students from THU – unlike research universities, work placements are a compulsory element in the education of applied sciences institutions. Therefore, it would be helpful for both current and prospective students to learn about the internships students from The Hague University of Applied Sciences are doing, what the working environment is like and how practical skills are being both applied and developed. 
4. Alumni meeting – interviews with former students from The Hague University of Applied Sciences can be shot and later posted on the official webpage and YouTube channel in order for prospective students to learn more about the career possibilities after graduating from an applied sciences institution.
Digital media

Digital media has become yet another effective instrument in marketing communications. This type of media includes presentation software such as PowerPoint, webpages, cell phone applications and electronic publishing such as e-books (Smith, 2009).
One of the recent technological advancements is a tool called ‘Prezi’. It is a presentation software that displays and navigates through information in an interactive way and it is becoming increasingly popular in the business world. Information about ‘applied sciences’ should be provided in an interactive and simple way. 

With the help of ‘Prezi’, a presentation can be created called ‘ASK – Applied Sciences Kit’. The inspiration for this idea came from the media kits, which are usually given to journalists and contain information about an organization. ‘ASK’ will inform prospective students about the difference between a research university and a university of applied sciences. More importantly, it will be an opportunity to promote The Hague University of Applied Sciences by explaining all about the teaching methods, international Bachelor and Master programs, attention will be paid to student organizations, exchange programs and internships. 

The benefits of using ‘Prezi’ are that it is user-friendly, easy to navigate, designing is free of charge and once finished, the presentation can be uploaded on the official website of ‘Prezi’.  

Advertising

To promote an organization, advertising is an integral part. It can be in the form of billboards and bus shelters, TV or newspaper ads, goody bags, T-Shirts and hoodies, etc.  Slogans are also important because they can become the centrepiece of an organizations’ identity (Smith, 2009). Advertising slogan can generate a sense of belonging and motivate actions into a specific group. 
The Hague University of Applied Sciences has its own slogan called ‘Makes You Think’ and can be seen so far only on the International Study Magazine and the InSight brochure though the font size is rather small. It is not displayed on the official website or on promotional materials such as posters, images, t-shirts, etc. 
Some institutions such as Fontys University of Applied Sciences and Stenden University of Applied Sciences use their logos on their online brochures and video materials. 

The idea behind the slogan perfectly suits the core values and objectives of The Hague University of Applied Sciences. The education at THU not only aims to give knowledge but also to train students to think critically and learn practical skills. A relevant and meaningful slogan can generate feelings of belonging and motivate actions (Smith, 2009). ‘Makes You Think’ can become one of the most effective communication instruments to promote THU because it is easy to remember, can be used in the videos, be printed on poster, t-shirts and other promotional materials, and will make students feel as if they were part of a community. 
Interpersonal communication

Face-to-face communication should not be ignored because it still is a very effective instrument in transmitting a message and explore the target groups’ reaction (Smith, 2009). The Hague University of Applied Sciences should continue having its Student Ambassador Team because in this way current students will remain in close contact with prospective students and will be able to promote The Hague University of Applied Sciences and its education.  
5.3 Chapter summary
The key idea behind the communication strategy is to inform potential and current students about the difference between research universities and universities of applied sciences. In addition to that, it is important to outline what career prospects students have with an education from a university of professional education. It must be kept in mind not to overflow the target groups with unnecessary details.

The Hague University of Applied Sciences should use a direct approach in communicating with its primary and secondary target groups. This will guarantee openness and transparency between the institution and its key audiences. 

The recommended communication strategy is ‘Underscore and Explore’ because it has a high level of effectiveness due to the balance of information flow. This strategy also explores the target groups’ reaction to the strategy and messages transmitted to them via selected communication instrument.

Table 5 provides an overview of the communication target groups, the messages and communication instruments.
	TARGET GROUP
	MESSAGE
	INSTRUMENT

	POTENTIAL INTERNATIONAL STUDENTS
	The difference between a research university and a university of applied sciences is in their educational methods.

The benefits of applied sciences education are training of practical skills and the compulsory element of work placements.
	Videos
ASK – Applied Sciences Kit

Student Ambassador Team

	CURRENT INTERNATIONAL STUDENTS
	The benefits of applied sciences education are training of practical skills and the compulsory element of work placements.

There is a need in the labour market for employees with practical skills.
	Videos

ASK – Applied Sciences Kit
‘Makes You Think’ slogan

	STUDENT AGENTS
	There is a need in the labour market for employees with practical skills.
	Videos
‘Makes You Think’ slogan

	
	
	


Table 5: Target groups with the corresponding message and communication instruments

Chapter 6 – Implementation and Evaluation
At the last stage of the communication plan, a time plan will be presented summarizing each instrument for each communication target group.  Afterwards, a recommendation will be given as to how to evaluate the process and results of the implementation of the communication instruments. 
6.1 Implementation

The process of implementation requires when and what communication instrument to use (Vos, 2003). It is important to have a suggested time schedule in order to have a good strategic planning (Smith, 2009) and have an overview of how and when the instruments will reach the target communication groups.

Table 6 provides an overview of the target groups, the communication instruments and their implementation along with the time it will take to complete them.

	TARGET GROUP
	INSTRUMENT
	IMPLEMENTATION
	TIME

	POTENTIAL INTERNATIONAL STUDENTS
	1. Videos

2. ASK –Applied Sciences Kit

3. Student Ambassador Team
	1. Upload on YouTube channel and posting links on official website
2. Upload ‘Prezi’ on the official website of THU
3. Contact with students throughout the academic year
	1. Three months
2. July 2012

3. -

	CURRENT INTERNATIONAL STUDENTS
	1. Videos

2. ASK – Applied Sciences Kit

3. ‘Makes You Think’ slogan
	1. Upload on YouTube channel and posting links on official website
2. Upload ‘Prezi’ on the official website of THU

3. Print the slogan on posters, t-shirts and other promo materials
	1. Three months
2. July 2012

3. One year

	STUDENT AGENTS
	1. Videos

2. ‘Makes You Think’ slogan
	1. Upload on YouTube channel and posting links on the official webpage
2. Print the slogan on posters, t-shirts and other promo materials 
	1. Three months
2. One year


Table 6: Communication mix with time plan
6.2 Evaluation

Communication plans need to define how the evaluation stages will be approached and what research needs to be done (Vos, 2003). It is important to determine in advance the points of evaluation that will become the main focus. That is why it is recommended to have a reporting model that will describe how the results of the communication strategy will be examined (Vos, 2003)
Effect evaluation

Effect evaluation is valuable because it examines whether the communication objectives have been achieved. This type of evaluation will be helpful in order to identify which instruments were successful in completing the objectives of the communication plan. The effect evaluation can be completed after the start of the upcoming academic year 2012/2013.
Process evaluation

This evaluation will describe what has happened during the implementation of the communication strategy and communication instruments. It is helpful of these evaluations are done on a regular basis and to use a logbook (Vos, 2003). If the process includes a group of people than group discussions and interview can be also a good way to evaluate the process.

Pre-test

Before using any of the communication instruments, it would be advisable to use a pre-test and show these to a limited number of people. That way if the concept is not appealing, there will be time to make improvements.  
Chapter 7 – Conclusion
The Hague University of Applied Sciences is one of the most internationally diverse universities in the Netherlands. Around 22,000 students from over 146 countries are studying various programs and receive an education that is a mixture of theory and practical skills. This is the teaching method used in applied sciences institutions such as THU.
In the Netherlands there are two types of universities – research universities and universities of applied sciences. Universities of applied sciences combine knowledge with practice, while research universities focus more on theoretically-based subjects which are integrated into further research. 

The Hague University of Applied Sciences has come to the conclusion that international students do not understand the difference in the Dutch higher educational system. Therefore, it would like to find ways to communicate not only what the educational methods of both types of universities is but also to emphasize on the importance of the practical approach of universities of professional education. 
Currently, The Hague University of Applied Sciences provides short information about the Dutch educational system in the International Study Magazine. The school also has its own Student Ambassador Team that communicates with prospective students either face-to-face or via the Internet (chapter 1). The internal analysis concludes that The Hague University of Applied Sciences has a variety of English-language programs, offers a wide range of exchange opportunities and has close partnerships with student agencies and the business world. Due to the changes in the labour market, the institution has the opportunity to explore what vocational occupations are needed and perhaps, create more English-language programs (chapter 1).
However, The Hague University of Applied Sciences has experienced a decrease in student satisfaction, high drop-out rates of first year students and the quality of its education has come more than once under the scrutiny of the media (chapter 1). The institution needs to increase student satisfaction and emphasize on the quality of its education. 
Survey results have shown that international students would recommend The Hague University of Applied Sciences because of its multi-cultural environment, variety of English-language programs and the practical approach of the education. What students do not like, however, is the difficulty of applying for a Master’s program and would like to have opportunities to have more lessons outside of the curricula, for which they can obtain credits (chapter 2). 
The Hague University of Applied Sciences is not the only party involved in the communication problem. Current students, teachers, student agents and alumni also play a role because they are the ones who in a direct or indirect way communicate to prospective students. Therefore, it is important to educate not only potential students but also the currently enrolled ones about the difference between a research university and a university of applied sciences, explain the benefits of the education in higher professional school and what career perspectives they will have (chapter 3). 
The target groups are divided into primary and secondary communication target groups. The primary ones are international students, both current and prospective, and the secondary communication group are the student agents. Depending on the target group different communication objectives have been identified such as increasing the knowledge of potential international students about the Dutch higher educational system, increase awareness among current international student about the positive aspect of applied sciences education and increase the number of international students applying via student agents (chapter 4).
The recommended communication strategy is ‘Underscore and Explore’. It has a high level of effectiveness due to the right balance of information flow and exploration of the target groups’ reaction. This strategy will have a direct approach towards the target groups and each target group is assigned a specific message to achieve the aim of the communication goal. To successfully implement the communication strategy, various communication instruments are selected. Video materials will provide information about education at The Hague University of Applied Sciences and the meaning behind the concept of ‘applied sciences’ in an interactive and simple way. As part of the advertising instruments, THU should make use of its slogan ‘Makes You Think’ because it is easy to remember and it perfectly describes the core values and organizational goals of the institution (chapter 5). 

Another interactive way of informing target groups about ‘applied sciences’ is via ‘Prezi’. This newly developed presentation software is easy to use and has the option to combine some of the other communication instruments into the presentation such as the suggested video materials (chapter 5).

The process of implementation is important in order to ensure the successful use of the proposed communication instruments. If no problems occur during the process, within one year all of the communication instruments should be ready for use. To ensure that the communication objectives are achieved, several stages of evaluation must be completed. During the evaluation errors may occur or certain instruments may not seem appealing. If a pre-test is done beforehand, it will leave room for improvement and make the communication instrument more effective (chapter 6). 
After one year, a survey can be conducted among the new international students who first received information via the proposed communication strategy. Hopefully, the survey results will show an increase of knowledge about research university and universities of applied sciences, and students will appreciate the value of an education at a university of professional education due to the balance in the educational approach and career possibilities after graduation.  
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Appendices
Appendix 1 

Attitudes towards vocational education and training - Eurobarometer

	QUESTION


	POSTIVE


	NEGATIVE


	DON’T KNOW


	POSITIVE


	NEGATIVE


	DON’T KNOW


	

	The general image of VET


	71%


	23%


	6%
	50%


	
	
	

	Perception of relevance of VET provision for the labor market and learner’s need


	82%


	12%


	6%
	
	
	
	

	Preparing to set up business through VET


	44%


	43%


	13%
	
	
	
	

	Provision of soft and transversal skills in VET


	53%


	34%


	13%
	
	
	
	

	Quality of VET


	75%


	17%


	8%
	
	
	
	

	Access to state-of-art equipment of VET


	82%


	10%


	8%
	
	
	
	

	Competence of VET teachers and trainers


	76%


	13%


	11%
	64%


	21%


	15%


	

	Opportunities for VET graduates to study at university


	68%


	21%


	11%
	57%


	33%


	10%


	

	Opportunities for VET learners to study abroad


	43%
	35%
	22%
	60%
	22%
	18%
	

	Level of salaries in vocational occupations high


	55%
	36%
	9%
	53%


	37%
	10%
	

	Demand for vocational occupations in the economy


	73%
	19%
	8%
	74%
	18%
	7%
	

	Career perspective


	72%
	21%
	7%
	79%
	15%
	6%
	

	Practicing vocational profession in another EU member state


	49%
	32%


	19%
	50%
	29%
	21%
	

	Positive contribution to the economy


	83%
	10%
	7%
	92%
	
	
	

	Reducing unemployment
	76%
	18%
	6%
	81%
	
	
	

	The impact on entrepreneurship 
	47%
	36%
	17%
	45%
	30%
	25%
	

	Impact on quality of service
	80%
	12%
	8%
	86%
	
	
	

	Impact on the environment


	48%
	30%
	22%
	51%
	20%
	29%
	

	Young people receive enough advice concerning their learning and career opportunities from schools and employment services


	52%
	39%
	9%
	59%
	31%
	10%
	

	Easy to obtain a job after VET qualification


	56%
	18%
	6%
	66%
	12%
	3%
	


Did anyone advise young people to choose a specific educational path?

	
	Vocational education and training - NL
	General secondary/Higher education - NL
	Vocational education and training - EU
	General secondary/Higher education - EU

	Family
	19%
	17%
	22%
	19%

	World of work
	17%
	5%
	15%
	5%

	Teacher
	15%
	11%
	14%
	14%

	Friend
	7%
	5%
	11%
	8%

	Guidance counselor
	7%
	4%
	9%
	5%


Factors for choosing a vocational course

	
	EU 27
	The Netherlands

	Personal interest in the subject
	VET – 94%

GS/HE – 86%
	VET – 97%

GS/HE – 90%

	Further employment opportunities
	VET – 89%

GS/HE – 81%
	VET – 77%

GS/HE – 61%

	Type of teaching
	VET – 86%

GS/HE – 78%
	VET – 84%

GS/HE – 86%

	Image of the school
	VET – 73%

GS/HE – 70%
	VET – 67%

GS/HE – 66%

	Length of studies
	VET – 70%

GS/HE – 68%
	VET – 45%

GS/HE – 34%

	Costs


	VET – 61%

GS/HE – 66%
	VET – 37%

GS/HE – 33%

	Distance from place of living


	VET – 58%

GS/HE – 58%
	VET – 43%

GS/HE – 34%


Which of the following sources of information are used for the educational path? 

	
	EU 27
	The Netherlands

	Family
	34%
	31%

	Schools
	28%
	36%

	Friends
	21%
	17%

	Internet
	17%
	22%

	Events
	12%
	26%

	Newspapers
	10%
	10%

	Summer/Part-time jobs
	10%
	11%

	TV
	7%
	3%

	Fairs
	5%
	7%

	Radio
	2%
	0%

	Other
	5%
	13%

	No further education
	11%
	3%

	None
	34%
	31%

	Don’t know
	2%
	0%

	


Whether to recommend VET or general education 

	
	EU 27
	The Netherlands

	General secondary/Higher education
	34%
	25%

	Vocational education and training
	32%
	44%

	Depends
	30%
	28%

	Other
	1%
	1%

	Don’t know
	3%
	2%


Appendix 2

Survey – What do you know about ‘university of applied sciences’

MAKE A CHANGE! Your opinion matters!

Hello fellow students!

Have you asked yourselves what ‘applied sciences’ really stands for? Are you happy with your studies? Did you make the right choice? All of these are questions that I have asked myself. 

I am a student, just like you, and I have the opportunity to do an internship for our university of applied sciences and help improve things for us and for the future generations of students who come to our school. But we need your help! The Hague University of Applied Sciences always listens and cares for its student’s opinions. You have the chance to speak up and let the school know what they can do better.

Please, give us five minutes of your time to fill out this survey. It’s short and with very specific questions concerning the definition of a ‘university of applied sciences’. 

Help us to see what we can do better! 

Thank you!

Survey:

Please specify the following:

1) Age _______

2) Country_______________

3) Study program and year___________________

The following questions are about what you know about ‘university of applied sciences’. Your answers will remain completely anonymous!

4) How did you hear about The Hague University of Applied Sciences?

A) Open Days      B) Newspapers & magazines     C) Students      D) Study fairs     E) Website      

G)  Other

If other, please specify ________________________

5) Did you know it was a  ‘university of applied sciences’? 

A) Yes                B) No 

6) If you did not know, what did you think it was?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7) Before you attended THU, did you know what the term ‘university of applied sciences’ means?

A) Yes                          B) No 

8) Did THU make it clear what ‘applied sciences’ means? (If your answer is ‘No’, please proceed to question 9)

A) Yes                  B) No

9) How did the school do that?

A) Open Days    B) Introduction Week    C) Teachers and staff    D) Online      E) Magazine

F)   Other

If other, please specify  ___________________________________________________

10)  How can the school inform future students better about the definition ‘applied sciences’?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

The last category of questions concerns your satisfaction of attending a ‘university of applied sciences’. Results will remain completely anonymous!

11)  Are you satisfied with attending a ‘university of applied sciences’?

A) Yes                  B) No

12)  What do you like about it?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

13)  What do you not like about it?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

14)  What would you improve?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

15)  Would you recommend THU to other future students?

A) Yes                  B) No

16)  Why/Why not?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A tool that would help in determining what students think is the so-called Image Index. It will help us see how you truly define The Hague University of Applied Sciences.

Image Index

Contemporary _ _ _ _ _ Traditional

Fun _ _ _ _ _ Tedious

High-Tech _ _ _ _ _ Low-Tech

Expensive _ _ _ _ _ Inexpensive

Idealistic _ _ _ _ _ Practical

Modest _ _ _ _ _ Pretentious

Worthless _ _ _ _ _ Beneficial

Efficient _ _ _ _ _ Inefficient

Ordinary _ _ _ _ _ Innovative

Essential _ _ _ _ _ Luxury

Risky _ _ _ _ _ Safe

High-Quality _ _ _ _ _ Low-Quality 

THANK YOU! THE HAGUE UNIVERISTY HIGHLY APPRECIATES YOUR INPUT!

Appendix 3

What do you know about ‘university of applied sciences’ ?

The Hague University of applied Sciences understands the difficulty for many international students in understanding the concept of ‘applied sciences’. Some students believed there to be no difference between a research university and an applied sciences one. Others feel that the mixture of knowledge with practical skills does not give them sufficient education and preparation for their future career. 

In order to understand where the confusion and misconception come from, a survey was conducted in a period of one month. This was done in order to determine the strengths and weaknesses in explaining the concept of ‘applied sciences’, what has been done well and what can be improved.

The following is a breakdown of the results to each question that was asked specifically for the purpose of this research.

Survey results
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Question 4: 
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Question 5:
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Question 6:
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Question 7:
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Question 8: 
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Question 9:
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Question 10: How can the school inform future students better about ‘applied sciences’?

Frequent answers:

1) Specifically mention it during the time of assessment of applications

2) A table comparing UAS to other similar institutions such as Community College in the US, TAFE in Austria, Polytechnic in Britain, etc.

3) More visibly on website, clear definition, also more information during the study fairs

4) By explaining the difference also underlying the impact this difference can have on your choices (restrictions for masters programs, student organizations, etc.)

5) Clear and detailed explanation of the program structure and give information regarding the curriculum and specific projects for each quarter

6) What the studies will be like and the difference between graduating from a normal university and a Hogeschool

7) University brochures can include an introduction with a short history of the school and definition of ‘applied sciences’ and how it benefits students, comparison between UAS and research university --> making the difference clear without getting into too many details, what makes UAS special from research university

8) Put more accent on the practical part of the study and promote it 

Question 12: What do you like about attending an ‘applied sciences’ institution?

Frequent answers:

1) Modern, well-equipped 

2) Extensive use of case law, know how to apply an acquired skill which is usually hard for most universities

3) Not so ‘academic’, study programs in English

4) LLB course is equivalent to an overseas common law LLB

5) Practical side of studies, understand and apply knowledge rather than focusing on reading books

6) Dealing with realistic situation likely to occur in a future career

7) Offering internships during Bachelor programs

8) Various opportunity programs offered regarding learning process, practice of knowledge, crucial opportunity to learn how to speak in front of audiences, convene efficient debates

9) Practical exercises and encouragement by lecturers

10) Have connection with many companies

11) The practical approach --> helpful for labor market

12) Team work and project work --> DO THINGS!

13) Start preparing for the future --> experience work‘ life

14) People and staff friendly, great environment

Question 13: What do you not like about attending THU?

Frequent answers:

1) Teachers don’t have a very good working attitude, don’t draw and attract the interest of students

2) Harder to get into a master’s program

3) The Skill classes – required element but seem a bit useless

4) Not clear how valued graduating from UAS is compared to a ‘regular’ university

5) Lack of academic studies and humanistic approach

6) The differences are not clearly explained, not explained whether a per-master is required, too many subjects and it doesn’t really seem that different from an university

7) Some subjects in the (Law) program require more time than others, time limit is insufficient to make the most of each subjects

8) Material not very challenging, level of subjects low

9) Reputation of UAS, overall perception of UAS --> easier than normal universities

10) Every now and then organization is messy

11) Potential for activities and giving more to the students which doesn’t always happen

12) Lessons that have nothing to do with the course (e.g. SCC --> PFT)

13) Clear distinction between Dutch and international students within the studies --> different courses for Dutch students than International students and vis-à-vis

14) Little people to whom you can talk --> example SLB

15) System of evaluation --> credits

Question 14: What would you improve?

Frequent answers:

1) Student-teacher relationship --> e-mail replies

2) A bit more workshops

3) Hogeschool needs to market to employers that LLB course is equivalent to a Dutch HBO

4) Information distribution

5) Academic studies and possibility to attend courses out of the program’s curriculum and obtain credits

6) Some quarters to have less subjects --> less stress and opportunity to gain more knowledge in a specific filed (Law program)

7) More university trips to Brussels, Geneva and Luxembourg

8) More compact schedule

9) Organization of the school

10) More elective courses, different language classes in the first year (ICM)

11) Invest more in get-together activities such as Introduction periods, Open Days, Student for a Day, a variety of extra-curriculum activities and subjects --> example: language classes for everyone at appropriate times

12) Putting teachers on an English course

13) More study areas

14) Image of universities of applied sciences

15) More projects and practical work than theory

Question 15:
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Question 16: Why/Why not would you recommend THU?

Frequent answers:

1) Practical, learn skills that can be later applied in the working field

2) Great place to study and in only six months felt progress

3) Multi-cultural environment

4) Nice overall atmosphere, school functions well and there are sufficient equipment, instructions, etc. available for students

5) Good opportunity for interaction in an international environment, lecturers most of the time well prepared

6) Good study program (Law, PFT)

7) Doesn’t seem better than an university

8) It goes out to the purely theoretical spheres of law, management, etc. and provides a solid basis for future career developments; helps you build as a person and gives you specific tips that may be crucial not only in the career path but also in personal life

9) THU offers best PFT program in the country

10) Many people prefer practical education

11) Not satisfied with THU, experienced things that should simply not happen

12) Like the program but would not recommend it to newcomers because it is different and don’t see the things as unique as three years ago

13) Process and Food Technology – dynamic and combines beautifully theory with practice

14) Good university with many study programs offered in English

15) Good mix of theory and practice, international orientation

16) Gain education of international level and build you as a person

Question 17:
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