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Snapshot(lQuick(llearning)

Visual Power[ Networking[is[al facilitation[ techniquel best[ suited[ for[ thel earlyl phases[ ofl a
conference, when!delegates(should[get(toknow[¢achlother andlinitial ¢ontacts/shouldbelmade
amongst delegates.

Visual Power Networking [fequires [typically justtinder(anhour(ofitime [@and [guarantees/thateévery
delegatewouldmeet(at/least[threelother[delegates/with[Similar[or[¢omplementaryinterests and
expertise.

Visual Power[ Networking![ creates[ al buzzl amongst[ the audience.[ It[ leaves delegatesl in[ an
energeticlandopen(stateloflmind. Theylare[positivelylactivated, ¢asilyinterested in new[topics
and[theylengagereadily/in[somelhands/onlactivities.

Visual[Power Networking[establishes/ connections between! delegates( that!¢can[be[further built
uponlin(break [outigroupslandlother’small’group lactivitylduringtheconference.

Finally, [ Visual[PowerNetworking[creates/linksbetween delegates [that (havethe [potential [toTast
longer[thanlthe conferencelitself, becausel theylare not tandomly[ generated [but[ purposefully
created based (0n/the linderstandinglofiéverysingle(delegate’sinterestsland meeds.

Keywords: [ hetworking, [ information[ visualisation, [ facilitation[ 0fl meetings[and [ workshops,
disruptive thoderation(and [facilitation, lovercoming [dommunication/problems

Context[((Where&[What)

Atlthelbeginning[ofl conferences, workshops, [ineetings, [etc. quite[often[people[from[different
contexts(gatherandlare(supposedto/work and (metwork together for(alfewdays. [However, most
conferencelorganisers'don’t/address thispurpose(specifically, (but(leave!it[to [the delegates to [get
toknow €achlother.Hatcher, Wiessner, [Storbergland Chapman(2006) arguelthat conferenceslare
typicallylorganized tolshareland[reportlinformation, (but [farely (purposively(designedfo generate
new/[ learning.[ Particularly [ iflit[is[ not[ fnormal’, accepted! behaviour[ to!talk[to hew[ people
delegates(remain stucklinltheir[ownl[dircles;thus thepotential [0 fiiheeting mew [peopleis mot [put to
gooduse.

ThelVisual Power Networkingis[designed for(all[theseenvironments [as Wwhere [people who[don’t
know!(eachldtherhavetobelstimulated(to talk [to[eéachdther, but ' where(therelis Verylimited time
availablelandpeopletend to belshy.

AlVisual[Power Networking[$ession! canltakelanything[ between 30 and 90 minutes, Withlan
optimuml[durationof’justinder@nhour foralconferencelsize 0 fip [to[100[delegates. [Themethod
doesmotl(scaleparticularlywellltolaccommodate(for(lagerdudiences.
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Through[Visual[Power Networkingdelegates|get/to know eachlother, [theyknow wholislin[the
roomland they(get(a[picture0fthe different topics thatareltheretotalk [about.

Visual PowerNetworking[works[welllas[anlicebreaker; it[ ¢creates/anlatmosphereloflinterestin
other(delegatesland!it/stimulates/the(sharing0flknowledgeand lexperience.

Visual[PowerNetworking!is[dmethod [that'does Mot [focus (On(gurus(orexperts. Delegates areless
likely[to[establishl themselves as dominant[in[front[ofl the plenarylinlanlearly[stagel ofl a
conferencelsince everybodyl(gets/the chancelto [falk [to [everybodylelse(on/a basisoflequality.

Particularly(for(smaller groupsVisual Power Networking produces(avisual [diagram/oflpotential
connections betweenldelegates. This/diagram/[¢anlstay[visible during(the[whole[¢onferencelso
delegatesor facilitators/can/@asily referbackto it.

Preparationl(IThelChecklist)

InlpreparationlofiaVisual[Power INetworking sessionlit(is[ddvisable[to[cdollect/delegates’ [profiles
beforehand. [ Typically[ suchlal profile[ wouldlinclude hames, affiliation,[ fields[ of expertise  or
experience ofl thel delegates and[anlindication whichl topics[they[ arel interested inor[ what
expertise(theylare(looking for. Ideallylaltecentphotographlof theldelegate[¢anbeladded to the
profile.Thislinformation[can easily [becollected when/delegatesregister for[theconference. [This
is/particularly/éasy when/delegates/register online.

Forlthelactual Visual[Power Networking[Session/two [Sets 0flthese [profiles meed [to (be availablein
printed formationlihdividual[A4[sheets. One(set/oflprofileslislhanded back [to thedelegates, [€.g. [at
check!lin, withthelinstruction/to have(itready(forthe [Visual PowerNetworking[session.

Alsecond set/is [put up(in the toom where[thesessionwill take [place.[Sincelseveralpeople Wwillbe
trying[to [tead [these[profile[sheets[simultaneouslyitlis[algoodlidealnot to [¢ram themlintola[foo
confined spacelbut(to belable(toleave somelspace betweenlindividuallsheets when/putiiponla
wallnext(toeach other. Ideally, the Wwalls[can/belcovered withlanleéxtralayerioflwallpaper (before
putting[up [profiles(soparticipantsdarelable to write[down[notes [0rmessages directly’on/thewall
next [to theprofiles.

Optionally, athird [Set/dould (be handy'as/abackuplifidelegates @ppear!atithe [sessionwithout(their
printed[profile.[ Alternativelylanleasywayl(to printlout[profiles ¢ould [be[provided since profile
sheetshavelaltendencytogo[AWOL.

Anlinteresting[variation/would[be to [include the profileinformationlon/the[delegates’badges.
Anothervariation would be [to hang [two [Sets [0f[profiles(on(thewalls(and (have [delegates [find [their
ownl[profiles(at/the beginning/oflthe[session. Additional time would havefo[belallowed in this
case.

Toolkit[{ThelEssentials)

For[the[ Visual[Power Networking[session, anlopen(plan’spacelis(tequired. Thelspacelshould
provideeénough(pinboards(or plainWwalls[whereprofile[sheets ¢can[be putup. Chairsand[tables
should be removed from/the room.

Delegates/willneed [pens(tomake[notes/and(to[write[down[delegates’ mames, alsoon/the[sheets
thatlare[putuplonthe(walls. Therefore(balllpens(arenotbest suited, so it [isbest[to have pencils
available. Ideallythiswould have been donsidered when[puttingtogether thedelegates pack.
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Everylldelegatel gets[ threel pieces ofl postlit[ notes,[ either[ prelprinted with[ their hame[ and
affiliation, 0r[blank lones/onlwhichtheyWwould[write ‘their names [and [affiliation.

Additionallylallarge (2 X2 [meters)sheet 0f paper (is meeded for the Visualisation[ofithe metwork.

Making(it[(Happen[(The[Approach[&[the[Action)

In[preparation

1. Delegatesl haveltol filllintheir[ profile[ beforel thel conference: Name, [ brganisation, topic
interestsandfields oflexpertise/oriexperience, and [expertise/theylareseeking for.

2. Facilitators/write/delegates’ mames/on(the(large sheetlofipaper,(€.g.linal¢ircle. [ This[sheet[of
paper willlater (be ised for [the visualisationoflthe donnectionsbetween[participants.

3. Facilitators/putiup/delegates’[profiles/on(the pinboards/orion/the Wwalls0fithe foom(where the
sessionltakesplace.

VisualPower Networking/Session

For(the Visual[Power Networking[Session, [delegates[gather[in(the [toom[where[the[session/will
takeplace.[The profilesarelalreadyhanginglon/thelwalls, and[there is/no [Seatinglavailable.[A
smalllstage, c¢hairlor(ladder(is[providedfor(thelead(facilitator to(belclearly visiblelin[the crowd.
Before(thelsession[begins, the(facilitatorshavelto[make sure that allldelegates have theirlown
profiles, [pens(and [Post(its ready.

Ifipeoplehaveto find [their [own [profileson(the Wwallsland ‘takelone[copywhile(leaving[thelsecond
on/thelwall, [they how[ ¢can[belinstructed[toldol$o. Notelthat[this[¢canl consume alconsiderable
amount [oflfime. [Alsoifladditional [profiles have to [(be handed ‘outorprinted, (theimpact[onthe
schedule[might[belconsiderable. Delegateswholalready have their[0wn(profiles/teady willleasily
belabletospend their time readingother(peoples profiles.

The(session proper

Step Duration Activity

Introduction[]  Sihin Thel facilitators[ present’ themselves! to the[laudience.[ The! lead
facilitator [briefly[éxplains the [purposelofithe[sessionland[outlines
the 3 isteps(ofithe(session:

1. Exchange:[Get/toknow/each(otherlin/pairs.

2. Marketplace:Search 3 [potential contacts [for [partner.

3. Greeting:[Find[and[meet[the[3[potential contacts, faddla
faceltolthename’.

Now the facilitatorslaunch(the “Exchange’[phase[bylencouraging
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Step

Duration Activity

Exchange

Marketplacel

5hin

15 min[]

peoplelto[getlinto[pairs Wwith[somebodylstanding next[to themwho
theyldon’t(dlready know. Facilitators haveto be(a bit (pushylin/this
phase.

Delegates! get[together[in[ pairs[andhave[ 5[ minutes[(in[total) to
explain(theirlown(profiles(toltheir [partner. Inthecaseoflanuneven
number/dfidelegates, ‘€itherlonegrouplofithreedanbeformed.

Everybodyltries tolinderstand, (what [their [ partner[is interested in
and Wwhat contacts/theywouldbe Tooking [forward [to (haking|at this
conference.

Atlthelend oflthis[phase, delegates/ exchangeltheir[profilel sheets
and[JtheJthree Ipost[its[ iwith[ 'their[lnames[ land [Jaffiliation, [ i.e.
everybodylshould mowhavelthe profile[sheetofltheir[partner/and
the[post!itswith(the names(ofltheir partners/in/their hands.

Thenlthefacilitatorlaunches the “Marketplace’ [phase.

Everybodyl searches( through( thel profiles’ onl thelwalls[ to  find
potentialidontacts [for theirpartner.

Alpotentiall¢ontact[could[¢ither (be[Someone[who [shares/the same
interestsand[ expertise[as[ their[ partnerlorlit[could belsomebody
who "has[ thelspecificl knowledge, [ experiencel orl expertisel their
partner [is[looking (for(at [this[conference.

Onceltheylhave found(alsuitableprofile, [theynote down(the name
of'thisldelegatelon thel[profile[sheet[ofl their[partner. Also, they
stick loneloflthe[post(its/don/the(profilesheet0f'the [potentialcontact
on'thewall. [Theylmight(also [want [to [hake @ [notelof'the reason[for
selecting thisdontact.

Thenltheyl[golon(toSearch for[the next[potentiall contact, then/for
thel(third.

Oncelthey havel¢completed thesearchlthey(teturn(to [their[partner
and(hand back thelprofileisheet. Equallytheylget/their/profilesheet
back.

After[10minutes, the facilitators[ givel anlindication ofl the[time
passedland[that therelarelonly[ 5 [minutes(left[tolaccomplish[the
task.

Thenlthefacilitatorlaunches/the Greeting’ [phase.
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Step Duration Activity
Greeting 151to Delegates/start(searching the[¢row (for(their
20thin potential [ contacts, meet[ and[ jgreet[ them,

establishl that! theylindeed[ share common
interestsand express the Wish/to [theet(again
during/theldonference.

In[the meantime, facilitators[startto(draw {the
Visuall] Network.[] For[] each[] connection
suggestedby(theldelegates((and(aslindicated
by[thelpostlitslon[thelprofileslon[the wall)
theyldraw[allinel ¢onnecting|the twolnames
on(thellarge sheet of paper. Sinceltimelwill
probablynot[belsufficient, this[is[only[the
start[] ofl ] the[] Visual[l Network, ] and[] the
facilitators orsupport[staff should[complete
thepicturelafter theénd[ofithe session.

Alternatively/the metwork dould be(captured(électronicallylinla
spreadsheet(or [drawn by [the [partnerwho [suggestedthe

connections.
After[10[and (15 minutes(the(facilitators[give anlindication[oflthe
time [passed.

End 5hin Thell facilitators[] show[] the

(beginning[of) the Visual [ Network
tolall[delegates((and[iflappropriate
explain/ that[ thel drawing[ will[be
finished[later[on), or[theyltefer to
the[1  electronically[! captured
network.

Thelfacilitators once morelstress the purposeloflthelsessionland
highlighthow many interesting/and[content tich/connectionshave
beenl madel in[al comparatively[ short[ amount[ ofl time[ and [ that
everybodyl has[ et [at[least[fourl people[Whol[were new![to[them,
who (would[share(theirinterests or[who wouldhave(that[particular
expertise thel delegates' havel been!looking! for. Thel connections
establishedlare[ not[ tandomly generated [ but purposefully c¢created
based/onthe understandingoflevery singleldelegate’s/interests(and
needs, [thanks|to the[dollective poweroflthelaudience.

Afterwards

Thel resulting! Visuall Network, [ ifl drawn[up[ properly,[ canl remainl in[ thel meeting[ space or
anywhere ¢else(for[delegates [to femind ‘them[oflthe [Session.[Also(the profiles(can/be used further
as'somekindoflalmessageboard. Onloccasions delegates have [found!it @ppropriate(to [stick their
business[¢ardslon/the[profilesheetslofldelegates/theylwouldhavelliked to [teet or[to [$cribble
smalllmessages tolother delegates. If that[is thelintention, [ thefacilitators[should mention that
explicitly(soldelegates(dctuallyldo [check [back 'with [their[profiles/tofind[out if there is[amessage
waitingfor them.
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Results&[Next(Steps(ThelFollow[lUp)

Thelimmediate result'and main benefit ofla[Visual [Power Wetworking [Sessionis[that[it[generates
altealbuzzlamong delegates, [it[does/energize[them, andit(c¢reatesan atmosphere Where people
dowant(todolsomething together.

This/is particularly limportant(to motice for[conference organisers/and has/to (betaken/into [account
accordinglyWwhen[scheduling[al Visual [ Power[ Networking[ session: [ Thel session immediately
following[Visual[PowerINetworking[¢an(benefit[from(that/thriving[énergylin/thelaudience+or
destroylit[¢completely.[Hence youwouldwant(thatmext[session/to [fequire[a[positivelyactivated
audience that €asilyis[interestedinthetopic/and/readilyléngages/inl[Somehands on/activities.

Farmorel difficult,[it[seems, [is[to[keep[the  connections betweenl delegates alive. Ideally the
conferencelschedule wouldlallow ¢omingback[to[these[connections(at/several [points over(the
course oflthelévent. Forl¢éxample smalllgrouplactivities could [be heldlinbreak [out[groups/that
reflect[ similar[interests aslidentified [ in[ the[ Visual[ Power[ Networking[ session. Lunchesl or
receptionslarel otheropportunities/ Wherel delegates canltakelup[the Visual[Power Networking
contacts[again.

After(thelconferencel¢lectronic[¢ontact(details/¢ould [belsent[out/toldelegates o temind them(of
their(connections, ideally[combined (with(the(respective[delegates’ [profiles.[However, [éventually
itlis'theldelegates’ lownresponsibility to keep thesecontacts(alive.

ReallCases((Aslit(RhasHappened)

Contactivity

The Contactivity Conference 2006 in_ London Greenwich[waslalvery[practical twolday
gathering of’ 164 Knowledge Management[ (KM)[practitioners, Jacademics/ Jand[ lconsultants,
modelled Within'a[CommunityofPractice (CoP)framework(dcross/both/the Virtualland[physical
worlds[ (Mitchell, 2006).[ The aim[was[tol familiarize[ participants[withalhumber [ ofl different
knowledge! sharing[ methods, [ Visual[ Power[ Networking[ being[ onel ofl about[ fivel imethods.
Participants/¢ame(from(alllover Europe; most(ofithem(didn’t (know[éachlother.[However, [there
waslalcore[grouploflthe (KB [¢ommunity(that[did know[eéachldther [ very well. Inlorder(to [tnake
peopletalk [to [achlotherbeyond [existing/contacts, ‘the organisers/decided(to (havela[Visual Power
Networking(sessionlinthe horning[ofithe ffirst/day.

Beforeltheldonference, participants tegistered [onlalwikilandfilled[in/their[profiles[online. These
profilesiwerel printed out byl the conference organisers (two[ copies)land[ brought[ tol the
conference. [Forparticipants 'who [did mot[fill[in their[profile[0nline[(beforehand, émpty templates
werelavailable. Thelfacilitators [prepared (the room/and started the session/asdescribedabove.
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Thelprocess went verylwellland [participants’ [feedback was(excellent. Theyléspecially(liked that
theylwereforced fol¢heck theprofiles ofléverybodylin order fo find interesting people for their
partners’and(that(the session/stimulatedallot[ofl¢communication with[people[theyldidn’t[know
beforehand. Peoplele.g.[said[ ‘I hadl many useful conversations and[ some[would[not have
happened(without/thelévent/design’land[fgot[tolseel connections with[people 1l wouldn't(have
thought/oflotherwise.’ [One third [oflthe[participants [votedthe[ Visual [Power INetworking/as[‘the
best bit’ofl thel Contactivity[ event.[ Asked[ what[‘methods[ participants’ would[ want[ to[ use
themselves Visual [Power Networking ranked [Second[(after[Open Space).

However, "onel lofl the[participants[ tried [ to[Jabuse[ the[ networking[ lexercise  as[ marketing
opportunity; instead of'searching/contacts forhis/partner, (he [Wwas [putting (his [0wn business[c¢ards
next totheprofile(0fpeoplehewaslinterested [to heet. [While [onemight[think [that(thiscould [be
anlinteresting (éxtension/tothe[Visual[Power Networkinglexercise, [participants/did Mot[respond (at
allltolhis[advances.[Therefore[ welwould[ suggest thatsuchlbehaviour Wwould best be actively
discouraged.

Afterlthelconference, [participants/were[sent(thelist (0f/connections theyhad made(presented in
anlexcelsheet).

Masters Course'on Knowledge Management

The mastersi¢ourse on Knowledge[Management[at ETH[Zurich, provided[by(thetesearch
group‘Psychologyof'Work [ih[Drganisation/and(Society’ [at[the (Center for Enterprise Sciences, [is
anlintegral partlofithe(studies for themaster 0fladvanced studies/inmanagement,technology, [dnd
economics (MASMTEC). InJune2006, 32 Students [participated in/this [dourse.

Apart[from[providing[ participants[Withlanoverview[ on[ Knowledge Management!theory, [ the
objectiveloflthe ¢ourseWwas(folteach[participantsseveral imethods forknowledgelsharing/and fo
let'them[trylout[these methods[(learning[bylexperiencing). Althird objective[was[to createlan
atmosphereofltrustlamongtheparticipantswho [mostlydid mot know each(other [@smost(0flithem
didmotfollow [the[same courses[sincelthey were coming[fromI[different [industrial (backgrounds.
Infits[second(part(0fithe(course, the(participantsWwere(to [simulate(d[Community(ofPracticeandto
exchangeIquite[Jsensitive[ informationJon[how[their[lcompaniespracticed( 'the[ 'sharinglof
knowledge. Tolbelable(foldo [this, students had[folexplicitly[know [the background ofleverybody
inlthe room(inlorder to [feel safe.

Thus, alvariation[ 0fl the[ aboveldescribed [ Visual [ Power[ Networking Wwas[introduced. At[the
beginning, [éverybodylhad totalk[toleverybodylfor twolminutes and[exchange informationon
professional [backgroundandhobbies. This[was[done in[twolgroups. Thelstudents tooknotes
about(the[person(theylwereltalking/to. After[having[talked[toleverybody, thel$tudents had to
indicate which/oflthe other studentswould (be[most(interesting for[them/foleéxchange[experiences
with.[To[do this[dTarge sheet(of paperhadbeen(prepared beforehand whichhad ‘the mnames/oflall
students[written[onlit[along[the ¢dges. Thestudents then had to draw(lines between their own
name!and the mamelofltheir(mostlinteresting partners. This[Visual network femained visible[for
everybody!during/the whole rest[0f the ¢ourseand [was teusedfor(groupbuilding/and[the[CoP
simulationlexercise.

Atlthelendloflthelcourse, studentshadtol[teview[ all the methods that'hadbeen[presented.
Particularlythefeedback ‘on[Visual[Power INetworking[was[very[positive. One student [fold ‘the
storyhow hesomeweeks [later(hewasparticipating/in/a/team/project with[severalother/students
whom(heldidmotknow, except one from/the[KMIcourse. In(this[team, hesaid, cooperationwith
the[onestudenthe Knew [from[the (KM /course 'was muchbetter(that withthe[others. Heleéxplicitly
concluded(that[this Wwas[duelto the[ Visual Power[ Networking exercise[Where he got albroad
overviewonlthelexperiences/and Background/ofitheother(student.
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UnBla2007

Atlthe(first[UnBlalevent(on[tegionallinnovation'heldlinLuzern, [Switzerland, a[Variation[oflthe
method [ ‘was[used. Noting[ that[ the[ audiencel constituted *locals” [ (Swiss), and[ Ftravellers”
(delegates/fromlabroad), thelideaWwas tolintroducelocals[to fravellers,[and (what[better Wway(todo
solthan/by(sharing(gifts. Beforethe eventlitself, [€éachdelegate Wwaslaskedto bring algift from[their
homeland, to puttheir Business cardor(amame [tag(inlthe(gift, [and [to then/gift Wrap it.

Atltheleévent,[the giftsfromthe “locals” Werepution/one(table, [and those from/the “travellers”lon
another(table.[ Delegates/ werelthenlaskedtopick uplaltandom[gift[ from[theltablelother[than
where(their[gift[was[placed.[Afterlopening thel gift, their task [Wwas[to[find[the person/wholhad
provided the(gift, tothank [them, learn(about(their background,and identify(their (mainlinterest
areas!telated totegional [innovation. Each[person(thus, metlat[least[two [ persons: onelWhose
provided gift theytook, @nd/one [to ' who[took the [gift theyhad provided.

Aftermeeting/their[hew!¢olleagueslandllearningabout(their background, interests, and[needs,
participants participated(in/creating(avisual metwork connecting/different [people withleach(other
basedlonbackground, linterests, [andmeeds.

Gifts: The Trigger for[Networking Rush: [(WhatwillTl[get land who will Tthank?

Thanks:Thanking[& [learningabout/each(other | Connections: Thepeopleto meet ©

This[variation/oflthe method proved(to (be quite funland beneficial to participants, [dsnot/only(did
theylmeet(peopleand(sharelinterests, butlalsogotalgift@achto femember.
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Tips&&[Tricks(ITo[Do)

M Dol givel delegates(thelopportunityl to prepare! theirl profilel beforehand, and[ providel some

examples[ofl goodl and[usefull profiles. Maybel think[evenl[ of giving[al badl profile[aslan
exampleloflhow mot(to filllin[aprofile.

During thelsession, give clear instructions to thelaudience [what eéxactlyto[dolin[each(step. Tt
might(belhelpful to/demonstrate what/delegatesare required [to [do.

Don’tlworry, [iflthe 20 (minutes [0f the “Greeting’ [phasedrenot sufficient [to finish the Visual
Network/diagram. [This[danbeldone during [the niextisessionby(a facilitator(or[support(staff.

Dolmakelgood uselof'thepotential[connections createdduring ‘the Visual [Power INetworking
session,ld.g.[(whenlsplitting[up[the [audience(for break [out[sessions.

Do makelgood hiseloflthe (profiles/onlthe walls, belit/as/thessage boardlor for(delegatestogive
feedback(orimakelannouncements.

Potholes[(INot[to[DDo)

Don’tllet(theexperts[(orworse: [the[self elected [gurus)[dominate [the metworking[session, &.g.
byl abusing!their[ profile for[ personal marketing, ‘or byl adding[their[ business[card tolthe
profiles during(the Visual[Power[Networkingsession. [Therelis[plenty ofl opportunity[toldo
thatlafterwards.

Don’tlforceldelegates(into[Selecting[topics orlareas oflinterest/ from a pre defined list[only.
Thislimits/the [@xpressive power ofprofiles.

Don’tl telyl onlyl on[ capturing[ the hetwork[ electronically. Thel physicall and omnipresent
manifestation[oflthe many/connections/created [during/the Visual [Power INetworking[session
is'thebestwayto remind/delegates 0flithe valueloflthis[particular(éxercise.
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