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Management summary

 
Amaidi is an organization located in the south of India that focus on placing volunteers from, mainly Europe, in projects of Indian partners. Many volunteers come to India with wrong expectations about work, culture, accommodation and the contribution that they can make. That is why there has been done a research to find out what the expectations exactly are and to give an advice how volunteers can be better prepared in the future. 

The policy question was;  ‘How can Amaidi create realistic expectations  in advance for the volunteers?’ and the research question was; ‘What are the expectations of the volunteers and are they similar to reality.’ Sub questions were formulated to make the research area more specific.

The research has been conducted by a survey under 15 volunteers between December 2010 and the beginning of February 2011. This survey asked about the expectations the volunteers had when they were still at home, when they arrived in India and spend some time working an interview followed. This interview asked about how the reality was and if that was similar as their expectations were. 

The results showed that volunteers expected a higher level of English in the schools and also in daily life. In schools it was more difficult to keep the attention of the children, overcome the language barrier and to use other teaching methods. Some expected to make a big difference and other were prepared on small progress.  In reality it was more difficult to make a difference than was thought.  Volunteers expected also to be needed or that the principals would be really happy with their help. In reality the ‘need’ or the happy principals were not there.
About a lot of subjects volunteers found it difficult to have a expectation.  This because of the lack of information, but also because it is so far away from familiar situations. 

The volunteers prepared themselves by various channels with as most popular ones; surfing around the internet, information of Amaidi, Information of the sending organizations, travel books and information of former volunteers. There missed a lot of accommodation and project related information. But some volunteers admitted that the missing information were things that they did not asked for. 

How should Amaidi prepare the volunteers better in the future? They can do this by a good web presence. A good new website, using facebook and twitter frequently, remove not used or bad used social media, try out a weblog on the new website and post on online travel communities. 

Next to web presence Amaidi should cooperate better with sending organizations and use the email better towards the volunteers. 

There is a new logo made that should be used together with the pay off; ‘Volunteering for development.’ Amaidi should also communicate its strong points; making the best match as possible, with  a lot of freedom but for a small price. 
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Introduction
This research report is written for Amaidi, an Indian organization who focuses on placing international volunteers, interns and professionals in projects from Indian partner organizations.

Amaidi saw volunteers sometimes coming in with unrealistic expectations. Expectations about the volunteering work, the contribution that they can make, the meaning that there work has for the Indian organization, expectations about what kind of an organization it is and how Indian organizations in general work. There can also be wrong expectations about the accommodation, the habits of (part of) the country were they are working and behavior of its inhabitants, also called the culture. The reality is often different than  was pictured. 

This problem with unrealistic expectations is translated in the following policy question: 
‘How can Amaidi create realistic expectations  in advance for the volunteers?´
To advise Amaidi about this subject there has been done a research. The research started with the following research question: ‘What are the expectations of the volunteers and are they similar as the reality?’

The sub questions specify the research question in subjects as work, organization, accommodation, the development of the expectations, missed information and incorrect expectations. The complete sub questions and the meaning of the words, the way they are used in this research, can be found in the next chapter ‘research questions.’ 
This report contains a few chapters which will introduce you in the research questions, the answers on the questions, conclusions and recommendations.  Next to this document there are two appendix. Appendix one contains macro-, meso-, micro- and S.W.O.T. analysis, used for mapping the surrounding of Amaidi. In this appendix there is also a chapter about the research method and a list and explanation of the used theory’s. 

Appendix two contains everything about the research, the survey, survey results in tables and diagrams and the interviews.

1. Research questions

In this chapter you will find the research questions that were formulated in the beginning of this project and are used to set up the research.  With the questions there is an overview about what information is still needed.  
The policy question describes what the main question of the organization is, what do they want to change? The research question displays what information is missing to answer the policy question, what needs to be researched?  The sub questions helps to answer the research questions, they show more specifically what is going to be researched. Some words are explained because there are more ways to interpret the word and the way the term is used in this research needs to be understood.

In this report you can find the answers to these questions, together with some conclusions and recommendations for Amaidi. 

Policy questions

How can Amaidi create realistic expectations  in advance for the volunteers?
Realistic: We say ‘realistic’ if the expectations are so close to reality that they do not lead to disappointment or a ‘pleasant’ surprise.

Expectations: Amaidi wants to influence the following expectations;

- The volunteering work (tasks)

- The kind of organization and its characteristics

- The value of the contribution of volunteer work for the Indian organization and the people helped by that organization. 

- Accommodation
Volunteers: When we say volunteers we mean volunteers, interns and professionals. In the past four years volunteers from different countries have visited Amaidi but the largest group is from the Netherlands and Denmark. The profile of the average volunteer is; female, between 20-25 years old, European and highly educated. Between volunteers there are huge differences in travel background and experience. For some volunteers India is the first big trip, or first experience alone, while others have already seen more of the world. 

Research question
What are the expectations of the volunteers and are they similar to reality. 
Reality: Reality is a word that has a different meaning for every single person. That is why it is difficult to  speak of ‘one’ or ‘the’ reality. In this research the reality is measured by comparing the expectations the volunteers have in advance to the reality as how they experience it.  The results will show if the expectations are similar to the reality. 
Sub questions
1. What expectations does the volunteer have in advance about the work that he/she is going to do?

2. What expectations does the volunteer have  in advance about the organizations where he/she is going to work?

3. What are the expectations that the volunteer has in advance about her/his accommodation?

4. How are these expectations achieved? (which channels/sources?)

5. Which information did the volunteers miss before leaving? What was unclear?

6. Which expectations appeared to be incorrect upon arrival.

Method
To research the expectations of the volunteers before they leave home an online survey is conducted.  After arrival and within few weeks of working the reality is measured by an interview. 
There is chosen for the online research because of the distance between the researcher and the respondents. (India and Europe) Beside that reason an online survey is also cheap, fast  and easy to make. For the interview is chosen because the researcher can ask the respondents more about their survey, opinions, any ambiguity and the reason behind the answers. During an interview you can also look at the non verbal communication of the respondent.

 In appendix one there is more about the research method, the research process and the survey itself.

In the next chapter the sub questions will be answered first and then, as a conclusion, the main research question will be answered. 

2. Answers on the research questions

The answers on the research questions are based on the answers of the seventeen interviewed volunteers and the fifteen filled in surveys. 

Sub questions
2.1 What expectations does the volunteer have in advance about the work that he/she is going to do?

All the interviewed volunteers are working in a school or in the orphanage Baby Sarah’s home. One volunteer worked with a project with Handycraft men and some volunteers have a second project next to their school with Gypsy children. 
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Many volunteers go into this experience without much of an image about what they are going to do. This is because of a lack of information or because they have a hard time picturing it. Just a few volunteers had experience with teaching abroad, of the others some had experience with volunteer work at home or no volunteer experience. This is probably the main reason why they do not know what to expect. It is something they do not have experience within their country. Another reason is if you create unreal expectations it can be a big disappointment in reality. That is why a lot of volunteers speak of things as they ‘hope’ it would be. Most of the volunteers say that although they do not know what it is going to be like, they’re not worried about it and there quite open to what is coming. 
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Not knowing what to expect makes it more difficult to prepare. Especially when there is a lack of information. For example, as teacher you do not know how old the children are that you are going to teach, at which school, what level the children are, how many children etc.  Most volunteers are prepared to teach a full class and expect that the children know a bit of English. For the handycraft project the expected level was low to average. One volunteer mentioned that she expected to work hard.

The overall expectations about what the volunteer can contribute are diverse. Some think or hope they can do a lot, others think it will be difficult, and others just hope they can succeed in taking really small steps. There are some specific ideas about teaching others their skills, using specific teaching methods, work with small groups or a lot with the same children. Other volunteers keep it more general and hope to be a good influence.

2.2 What expectations does the volunteer  have in advance about the organizations where he/she is going to work?
About Indian organizations the volunteers do not have much of an image. One volunteer said that he expected a well-run school with teaching according to Tamil standards. Other volunteers appeared to have the image that they would be needed or else at least a really welcome help.  Some volunteers are concerned about the practical considerations, for example, internet access.
Indirect volunteers expect organizations to be well organized and working at a European standard with someone who tells you how and what to do. 

They hope they can learn something of the way their organization works and how they can bring their own way of working/professionalism as well to the organization. 
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Some volunteers make it clear that they think they can mean more on an individual level to the children, rather than for the organization in total. 
2.3 What are the expectations that the volunteer has in advance about her/his accommodation?
During the research there was a switch of guesthouses, so some read or heard about the Amaidi Guesthouse where they, in the end, never stayed. Currently and in the future everyone is staying in a Guesthouse called ‘The Only Place.’
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In the survey the volunteers could click on facilities in a long list about what they were expecting. In addition, a lot of them said that they did not know what to expect but this was again what they were hoping for, what they thought was normal or what they heard about.  A lot of them pictured something simple but with the basic needs present.  The facilities that scored the highest in the survey were; safe, linen and sheets present, electricity and employees that speak English. 
2.4 How are these expectations achieved? (which channels/sources?)

Most volunteers prepared themselves with surfing around the internet, the website of Amaidi, the website of the sending organization , travel books like the Lonely planet and past volunteers that they know. Information from these channels seems to be the most influence on the picture that volunteers have. 

Some volunteers knew people who did the same and got enthusiastic. Others made the plan to go and then searched for contact with people who did the same in the past. 

If you look, for example at the question in the survey about where the work expectations are based on, six out of the 25 answers said it was because of information of Amaidi, six times because of information of the sending organization and six times because of information of old volunteers.  This is about the same with the next question of where the contribution expectations are based on. 
Another answer that is given is that they did not prepare because they would just like to see it in reality, they did not feel they need to or because they felt they just could not prepare. Some of them did prepare for the most necessary part. This was, what to do and not to do in India, some cultural information or some about the area, others found this was not necessary because of their past experience with Asia.

Mentioned a few times was that reading reviews on the website of Volunteer Aid was really useful and also the possibility to get in contact with others through the facebook site of Volunteer Aid. This is in line with the popular preparation method of having contact with old volunteers. 
2.5 Which information did the volunteers miss before leaving? What was unclear?
Things that were missing was basic information about what to bring and how the pickup service works. Because of all the changes a lot of questions were raised about the accommodation. There was missing; information about the accommodation, pictures of the accommodation, a map of the surrounding, do you need to bring a mosquito net, is there a fridge/ kitchen, what is the price of the accommodation, what are other options and  how much does that cost, what is the surrounding of the guesthouse? 
Apart from the fact that there were a lot of questions all the volunteers were really understanding of the situation and that this was not the normal case. 
Also with relation to the project there were some gaps. Some volunteers missed the confirmation about what that they could do and if they could go to the project they wanted to go to. Others did not know what they were supposed to do, a concrete description of the project, what kind of task they were going to get, how old the children were that they were supposed to teach, is it a small or big group of children, what is the level or how many hours a day?
It was not clear what the expectations of the Indian organization itself was. Volunteers would have liked to have pictures and information of the project.

A few volunteers mentioned that they missed nothing or they did not ask for it. Some volunteers did mention the things that they were missing but had to admit that they also did not always ask these questions to their Amaidi contact. 
2.6 Which expectations appeared to be incorrect upon arrival?
[image: image12.bmp]The most outspoken point that is evident from the interviews is about the English in India. In the schools the level of the children is lower than expected and also when making contact with local people the English is not as good as expected. Most volunteers did not expect much of a difficulty but did find some problems with language. Some things  you cannot do and some things do not work  because of the English.
Together with the English it can be difficult to make a difference, more difficult than expected.  This has to do with the culture, language and money as well. The Indian people have often different priorities than the volunteers have and it is frustrating for them to see how projects do not work as they would like. Another reason is that volunteers sometimes have the expectation that they  are really needed as a volunteer because there are not enough hands for the work. In a lot of the projects there are enough employees and the volunteers are only extra. The need is not as great as expected.
One volunteer had the idea that she could teach the Indian people a lot of new ideas and she came to the conclusion that it was the best to stick to the Indian way of working. 

In one case in was not clear that the volunteer had to pay for the accommodation. In a lot of cases it was not clear that the person from Amaidi they were emailing with was not someone that they were going to meet in real. The fact that the Guesthouse was so full of other European people that could help, was easier then to figure everything out themselves. This  was a pleasant surprise, but something that would have been nicer to know in advance. 

One volunteer expected more contact with locals instead of living with a big European group. 
In two cases the project that the volunteers came for was not correct. The organization asked for help with something, while they actually needed something else. In those cases the expectations of work were not correct either, because the things they thought they could do in the process were not needed or possible. In the handycraft project there was more help needed with a website and sales than product design. The product design was on a much higher level than expected. 
For the volunteers working in the schools the English was difficult because it made the children bored and noisy because they could not understand the teacher. The children do not cope well with new ways of learning and a lot of ideas only work if you can draw them or when they are really practical. Children are not capable of having a conversation although they have English from 1st grade on. This is not expected by the volunteers. Volunteers teach often a small group of 4 or 5 children while they prepared for a class. The expectation was that a principal of a school would be really happy with help from volunteers but in reality the principal is not that helpful. 
One of the volunteers mentioned that a lot of things were just as pictured or even better. 



3. Conclusions;  Answer on the research question
What are the expectations of the volunteers and are they similar as reality?
Most volunteers do not have a clear picture about what they are going to do or what they have to expect. Mostly because a lack of information. Volunteers are ‘blank’ about how the work will be. Volunteers that are going to teach expect a full group of children who speak reasonable English and principals who are happy with their extra help. Some volunteers had special wishes or thoughts about working with small groups or using specific methods. 
In reality Indian children have a poor level of English, it is difficult to teach them something or to keep them interested while they do not understand the volunteer. Most of the schools let volunteers teach small groups of children instead of a class. Principals are not that happy with the extra help and do not help the volunteers as much as they would expect. In most schools volunteers have the freedom to practice the methods they would like. A lot of volunteers does different things with the children than they expected, instead of teaching they do more playing and they let the children meet with European standards. Volunteers found out that they can have fun in this different role as well and that it also works better. 
The expectation is that organizations are well runned, organized and working at a European level with someone that tells you how and what to do. This is an image that is not far away from what volunteers know from home. Possibly because it is difficult to imagine what it is like, when you have never seen an organization abroad. Volunteers also expect that this organization where they are going to work is needing them or at least the extra help.

In reality Indian organizations are not always that well runned, organized and fast. Volunteers need some time to get used to it and find out how such an organization works. The organizations that receive volunteers do not desperately need them, volunteers are extra to the organization, above the normal workforce. Although a lot is different in real, volunteers try to take it as it comes.

The expectation of the accommodation was basic, they hoped for some facilities but because of all the changing of guesthouses most of them did not have much of an expectation anymore.
In reality volunteers are happy in the guesthouse, it is better and nicer as was expected. Most volunteers find the price reasonable as well.

The expectations about what the contribution of the volunteers would be were diverse. Some volunteers said that they expected that it would be difficult to make a difference and some thought, without much of a doubt,  that they could make a big difference.

In reality it is not easy to make a difference. Sometimes volunteers do make a difference, but a different one than expected. Instead of learning skills to schoolchildren they have a positive influence and let the children meet different cultures. In reality volunteers do not work that much. They first need time to get used to the country, culture, temperature and the work. Next to that there are a lot of festivals and free days. If a volunteers wants to work for four weeks, he or she has to come for at least five weeks.

The expectation is that English is quite common in India and most people speak a bit of English. Also schoolchildren speak reasonable English because they have it from 1st grade on.
 In reality it is not that good. Volunteers cannot be sure that things are understood right, because Indian people will say that they have understood them, even if they have not.

4. Recommendations;  How can Amaidi create realistic expectations in advance for  the volunteers?
In the conclusion had been made clear what the expectations are and what the reality is. The goal of Amaidi is that volunteers have expectations who are similar as reality. This chapter contains the recommendations to Amaidi about how to reach that goal.

4.1 Online presence

Because Amaidi is located in India and has to communicate with volunteers  in other parts of the world it relies a lot on the internet and email. This medium, also called ‘digital media’ is a quite new medium in the marketing communication. But in the years that it exist the possibilities have risen enormously. Just a few web possibilities that an organization can make use of are a website, a weblog, Facebook, LinkedIn, Hyves, Ning, Twitter and many more.   

Website

Amaidi already has a website. This is a website with a lot of information but little overview. There will be a  new website with a different look, better overview, more information about projects and partners and less about other subjects. The projects can be found with a search engine in the future. The partners will have their own page with some information, the latest job offers, reviews of old volunteers, a calendar of the volunteers who are going to work there, pictures and a link to their own website. There will be some general information about Amaidi, story’s of volunteers that have done a project in the past, possibly a forum were volunteers can get in contact with each other and the find ability in Google has to be better.  The information on the website should be in line with the things that were still missing now. The look of the website is going to be more basic without too much distraction. Pictures of projects will be central on the website to appeal to the affective side of the volunteer. The information on the website will feed the cognitive part of the volunteer. For more information see the FCB matrix in the appendix. 
When the new website is ready there should be a lot of attention given to it. The Indian- and Global partners, old volunteers, people that asked for information but never came and other contacts in the Amaidi network should receive an email about this news. It is also something that can be promoted on social networks. 

Email

Volunteers are in contact with Amaidi through email, it is the only channel used upon their arrival in India. That makes it so important to use this channel good and correctly.

Some guidelines which the emails should stick to:

- Answering within 3 days.

- Emailing when you are not able to answer it on time, plus a reason. 

- Email a confirmation when you received the money of volunteers.  

- Point out to the volunteers in the email to look at the website so they can  read experiences of old volunteers and about how the ‘reality’ is. 

- The employees of Amaidi that email with volunteers but live in another part of the country should say in the email that they will not meet the volunteers in person. But that the volunteers will meet Camille and another employee that will take care of them in India. 

- If a volunteers comes through a sending organization then Amaidi should tell in the first email what they already know about the person. ‘Hello, I heard from VAID that you are twenty and interested in working as a teacher.’

- Explain to the volunteers how the pickup from the airport works, the address where they are going to and give them a phone number for emergencies.  

- Tell the most happening misunderstandings; The English is really not good, If you want to work for four weeks one should come five weeks, your contribution is not always in the form of teaching skills but for example in giving attention, you are on top of the normal employees the need is not that great and in the guesthouse you will live together with many of the other volunteers. 
Social media
Amaidi uses a lot of different social networks; Facebook, Hyves, Twitter, Ning, Foursquare and LinkedIn. But because of a lack of time a lot of these social media are not used optimally. Being on social networks can be a good thing to do for an organization. It is more visible, personal and up to date than a website. There is one condition, the organization has to use it well and constantly or not use it. It is not good if a volunteer finds Amaidi on twitter but the last tweet is already three months old. 
This is why the advice should be to make a choice between the networks to make use of, to keep the overview and to be able to be active on the networks. In contact with International volunteers Facebook and Twitter are common channels to use. Hyves is only reached in Holland and it seems that it is going downhill next to facebook. Ning is a closed network where people have to pay for, not really attractive next to all the free services on the internet. It is used for information and discussions with people in the field. If it is of value to Amaidi to have that information it is okay to keep it, but it is not the channel to reach or contact volunteers with so it should not be promoted to volunteers.

Foursquare is something that costs a lot of time if you want to keep other people up to date of where you are all the time and it is not that interesting for volunteers. If you are somewhere that is really interesting you can put it on facebook or twitter as well.

LinkedIn is a channel that is used for partners and not in contact with volunteers. That should stay that way.

The advice is to quit working with Hyves, Ning and Foursquare and to remove the profile, an inactive profile is even worse than no profile. Also other not mentioned social networks that are not really being used are advised to be removed. It is better that Amaidi has its own website and control over the in- and outcome on facebook and twitter and to keep no channels next to that. 

If facebook and twitter cost too much time to keep up with, the advice would be to only stick to facebook and to not do twitter ‘half’. For facebook there are at the moment three pages, one is Camille’s that is also used in contact with partners and volunteers, and one for Amaidi and one for Amaidi Foundation. I would advise to only use one page, the personal page for Camille is the most active one, so that would be the best to keep. The name of the facebook could be changed to ‘Amaidi – Camille van Neer.’ In that way it is clear that it is the Amaidi page but not a general one of the organization but controlled by the CEO. 

Weblog
Amaidi has a weblog on a different address then the website. In the future this will probably be combined with the website. All the employees working for Amaidi will write a blog, each week someone will contribute. A weblog can be a good idea to share a bit more but at the same time it is difficult to make it a success. The advantage is that people see that there is movement on your website, that there is something new that was not there the last time. If there are new things to see then there is a reason to come back. Important again is that there is a regular placing of new stories, without enough input it is better to stop the weblog and remove it. The best would be to try the weblog out when the new website is finished. When it works and the reactions are positive it can be extended with sometimes a guest weblog of an Indian or global partner. When it is not working after a try out time of six months, Amaidi should stop with it. 

Online communities
There are a few websites that many travelers make use of. Internationally used is; indiamike.com and the lonely planet website, a lot used by Dutch people is wereldwijzer or waarbenjij.nu.  These websites have forums or lists of tips that travelers give each other.  It would be good if Amaidi would be mentioned on those websites. For example at questions about volunteering work or when people are looking for things to do abroad. With mentioning the name and website, possible new volunteers will find their way to Amaidi. Also other similar websites that are found in other countries can be used with the same goal. 
The website, social media and online communities  can be used to create brand awareness and brand knowledge as in the model of High involvement hierarchy. After the first contact, when there is more information collected by the volunteer, the attitude about Amaidi has to be positive. Amaidi can try to influence that by having an attractive website and by posting appealing messages on the social media.  The volunteer have to get a preference for Amaidi and an intention  to go do volunteer work and then the last step might be taken as well, the step to buy the service. This counts as well for the AIDA model, where a organization tries to get attention and interest after that a desire has to be created and the action has to follow. Amaidi tries with appealing posts and the website to stimulate people to takes these steps. For the model of High involvement hierarchy and the AIDA model see the appendix. 

4.2 Contact with the sending organizations
In  a lot of cases the volunteers do not come directly though Amaidi but they are being send by a sending organization. In this cases Amaidi do not have full control on what is happening in the preparation of the volunteers. That makes it necessary to communicate good with sending organizations, only when they work together they can prepare the volunteers as good as possible. 

Amaidi can update the sending organizations about the research results, what are the false expectations of the volunteers and how is the reality? Then Amaidi and the sending organization can prepare the volunteers with this knowledge. The switch between when the volunteer is emailing with the sending organization and when it is emailing with Amaidi should be smooth. The volunteer should not have to send the same information two times.  

The sending organizations should tell the volunteers to also look at the website of Amaidi because that will contain information about the reality and experiences of volunteers and will help them to prevent having false expectations.
4.3 Positioning, proposition, name and logo 
The third part of the advice to Amaidi is to think about the way they present themselves, the house style, name and logo they use.

Positioning 

By formulating the positioning in the market, Amaidi can defend themselves against competition. It makes clear what they stand for and what the clients can expect of Amaidi. 

Amaidi stands for making the best match as possible, for a small price but with a lot of freedom and a personal approach. 

Three other unique selling points that are not directly in the proposition but are important, are the fact that Amaidi is a paperless office, that they offer a ‘European’ safety net in India and that you always can change projects if it is not a match.

The paperless office is something ‘green,’ good for the world and a good combination with development work. This can be mentioned on the website with information about Amaidi. 

The European safety net is the fact that the volunteers will be in a guesthouse with more people from Europe who are going through the same experience. The volunteers won’t be alone when there are problems and the CEO of Amaidi is European himself so he can relate to the things they are going through. This is information to point out on the website or in emails. 

Different volunteers said that they experienced the flexibility of being able to change projects as a big plus. In that way you do not have to be afraid to be on a place for a few weeks when it is not a good match. 

Proposition

The proposition is the promise you make to your customers  in an one liner. What the organization stands for, also called a ‘pay off’. At the moment Amaidi uses ‘Making development work’ and ‘Volunteering in India’ as a pay off under their logo. For volunteers on the website it is important that it is clear in one blink that this is a website where they offer volunteering work in India. At the same time it is important for Amaidi to show that it is not that commercial in order to ‘sell’ volunteering projects but that they make matches to help India and the Indian partners developing.  The proposition has to be a good mix of both which is why:  ‘Volunteering for development.’  is chosen.
It is not mentioned in de pay off that the volunteering work is in India. This is to keep the pay off short, so to prevent ambiguity about where you can do volunteering work, this has to be made clear in the communication mediums.  

This pay off has to be used consequently together with the logo. The proposition is a transformational one, that means that the advantages of the brand are combined with values, emotions or a lifestyle. Amaidi can use this proposition to appeal to the people that want to volunteer to make a meaningful contribution to the world.

Transformational propositions are good to bring an image to people about lifestyle and values. This proposition can make people think ‘I want to be like that’ or ‘This is something for me.’ In the R&P matrix in the appendix one can see that the service that Amaidi sells fits in the line of transformational products for customers that are highly involved. 

Name

Amaidi means ‘peace’ in Tamil, the local language in Tamil Nadu, and was chosen at the time when Amaidi was only taken care of elderly people. Although Amaidi is now focusing more on volunteering work the name is still good because it can be a way for people to find peace and do good. It is also a short name and no shortage for something, what helps with remembering the name. 

 Even if it was not a great name it would be too much of an effort and budget to change the name especially because more and more people are getting to know Amaidi. 

Amaidi is still working on starting new business lines like fundraising and responsible tourism. When this is an actual topic the advice is to use Amaidi as an ‘umbrella’ name with different additions. The current business would be then ‘Amaidi volunteering’ and the new ones ‘Amaidi Fundraising’ and ‘Amaidi responsible tourism.’ When you use this strategy the new business lines take advantage of the existing brand awareness. 
Logo
In a first step to better communication the logo of Amaidi is renewed. The old logo was a green palm leaf with ‘Amaidi’ in orange entertaining letters, with the old slogan under it. The new logo is ‘Amaidi’ in tight letters with the second ‘I’ made as a person with spread arms in the air emulating leaves almost growing out of it. 
The new logo stands for simplicity and transparency It is a clear logo with no distracting elements. The person  in the logo stands for the fact that everything Amaidi does is about people. It is about offering volunteers an experience and helping the Indian people as well. The leaves stand for growth and because they are connected with the hands it symbolizes that our hands can conduct growth. 
The thought behind it is that there are a lot of websites and similar organizations and it can be really difficult, unclear, messy and even nerve racking to make a choice. Together with the new website this logo has to appeal to people in its simplicity.



4. 4 Summary

· Use the new logo consequently with the pay off. 
· Communicate through your website, social media and online communities what you stand for. 
· Try out the weblog on the new website.
· Quit working with social media that are only being used half. 
· Work better together with the sending organizations 
· Improve the email communication with volunteers.  
· Use the gained information about what was missing and the most occurring false expectations to make sure the future volunteers are better prepared. 
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Baby Sarah’s Home, Pondicherry





Guesthouse The Only Place





‘My brother told me that I couldn’t teach the children anything, but secretly I thought that I would be able to make a difference.’�Anne Mette D.








Two volunteers working in an office, fundraising.





Volunteer in the Gypsy project





The old website (left) and an example for the new website.
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How to make expectations of volunteers more realistic?
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