Interview Hendrik Hoere (translated by Nadja Aletta Hoere)

1. Define the foundation’s vision.

Spread the message of Jesus through social and spiritual help to people in need.
2. What are the objectives of the foundation?

We want to be an extension of our main church group, so hat we will reach new people and tell them about Jesus. Part of this process is offering children and adults social aid to help them overcome their social and economical obstacles.
3. How is the vision put into action programs?

Offering help to a group of children, preferably those who’s parents are members of the church. The help we offer consists of health brigades, meals, homework clubs, dental care, day-care, sports, music. Family counseling and selling basic personal care items at very low prices.
We also have group meetings for children and their parents once a week where we teach them basic biblical principles and we pray for them, we also motivate them to go to the main church meetings on Sunday.

4. How are the objectives fulfilled?

The objectives are fulfilled satisfactorily. Some objectives are developed and fulfilled as we have discovered opportunities along the way.

5. How has the fundraising taken place up until this moment?

This has mainly been done during the one month in summer when I visit the Netherlands. During this time I visit churches and individuals; I present them the foundation and its current needs and also achievements. People have reacted positively to the meal program as I give them a simple goal: 1 euro feeds 1 child for 1 day.
6. What are the strong and weak areas of the foundation concerning its position in the Netherlands?

a) The strong area is that the current donors have trust in the foundation and its programs as there have been positive results in the past.
b) The weak area is that we have no people available to represent the foundation in the Netherlands when I am not there, we also have no one to create and update a webpage, printed material and communication with our donors. I have to do this when I am in the Netherlands and I am there for a very short period of time.

7.Please place the foundation in this matrix:
	We know where we are going and how to do it.
But we do not have the funds or people to achieve this.
	We know where we are going but not how to do it.

	We do not know where we are going but we do know how to do it.


	We do not know where we are going and neither how to do it.


