Interview Teija Hoere (translated by Nadja Aletta Hoere)

1. Define the foundation’s vision.

It is to put the word of God into practice by helping people without many economical resources. The children are the main priority  of our projects, we want them to experiment the love of God in a practical sense.
2. What are the objectives of the foundation?

To touch the lives of people, children and adults, through a warm meal, help with their homework, possibility to expand their knowledge with the use of internet, and a library. Also by offering medical and dental assistance.
3. How is the vision put into action programs?

Through different activities such as daycare for children between 0 – 5 years of age, where they receive a 2 warm meals and a snack. Help for school going children with their homework and the possibility for people to buy basic personal care items at a very low price.
4. How are the objectives fulfilled?

We are satisfied at how the objectives are fulfilled but we would like to fulfill even more, but clearly lack the necessary funds.
5. How has the fundraising taken place up until this moment?

Many churches in the Netherlands support the foundation’s programs through donations given during the course of a year, or donations given only once. There are also many individuals that give to the foundation and its projects.

6. What are the strong and weak areas of the foundation concerning its position in the Netherlands?

a) The weak area is the lack of a team in Holland that could help us maintain the relationship with out donors, through, for example, giving them feedback. Also many people in the Netherlands do not have an understanding of the Colombian culture, for example that one can not expect people to work voluntarily without giving them some kind of economical retribution, this due to a different set of circumstances, such as no possibility to find a job.
7.Please place the foundation in this matrix:
	We know where we are going and how to do it.

	We no where we are going but not how to do it.

	We do not know where we are going but we do know how to do it.


	We do not know where we are going and neither how to do it.


