Interview Wilmar Gomez Coque (translated by Nadja Aletta Hoere)

1. Define the foundation’s vision.

Have action programs and employ resources to offer a solution to people’s needs. The people aided are those of the Christian community and the society in general.
2. What are the objectives of the foundation?

To make productive programs for the members of the foundation, offering help in the areas of health care and nutrition, and helping children with their education process.

3. How is the vision put into action programs?

Through programs such as homework assistance for children between 6 and 12 years of age, warm meals and snacks in order to help overcome the present malnutrition, and health and dental care through health brigades offered almost once every two months. 

4. How are the objectives fulfilled?

Volunteers offer their services and help, depending on the area where they can best apply their capabilities. Their work is coordinated by the project coordinators of the foundation.
5. How has the fundraising taken place up until this moment?

Through the donations given by people that decide to voluntarily help, according to their financial capabilities.

6. What could be established as strong and weak areas for the foundation, concerning its position in the Netherlands?

a) The strong area is that the donations currently received are for almost 99% from organizations and individuals in the Netherlands. Hein and Teija Hoere have a broad network of contacts to whom they present the foundation and its projects.
b) The weak area is a lacking support team that could help raise funds in order to further expand the foundations and its projects.

7. Please place the foundation in this matrix:

	We know where we are going and how to do it.

We have a clear mission and objectives. We have established programs but for their fulfillment we are lacking the necessary resources.
	We no where we are going but not how to do it.

	We do not know where we are going but we do know how to do it.


	We do not know where we are going and neither how to do it.


