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BUURTZORG

"The Onion Model illustrates

how Buurtzorg works inside

out, starting with the person Parso 3 ﬁ 1. Sel-managing client
needing support, supporting i -

their self-direction, and co-

creating solutions with them.

2. Informal networks

' 3. Buurtzorg team
- 4. Formal networks
(fgmeans ‘neighbourhood , = --

/ The teams also act as care '\,

care’ and its teams work to involve .
families, friends and neighbours and / co-ordinators by building strong \
to strengthen the capacity of links and liaising with other
neighbourhoods to be self-caring.

\ Professionals n the system. /

' BUURTZORG | www.buurtzorg.org.uk

& Public World Ltd 2021
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Buurtzorg’s central elements

® @ -

INTEGRATED CARE HOLISTIC AND SELF-MANAGING
PREVENTIVE CLIENT
APPROACH

SELF-MANAGING OMAHA SYSTEM
TEAMS
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.T|CC'S expected resul_ts

iterreg 4
* Higher patient satisfaction 2 Seas Mers Zeeén
* Increase in autonomy of patients and TICC
professionals ——

e Better quality of care
e Decrease in healthcare costs
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Focus Groups

e Sessions with staff at two
different time points
 End 2019: Belgium & UK (x2)
* Beginning 2021: Belgium & UK (x2)
& FR (x2)

* Conducted by care organisations

e Structured topic list
* Transcribing and coding
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Results — Transition period

* Transition to self-managing was difficult as people are
often used to a certain way of working. Might be easier
for new teams.

* Increased advertisement to promote awareness is
recommended, especially amongst external ?IF
stakeholders and other nursing teams.

e Teams would like to have had more clarity on what is
and what isn't allowed, especially related to finance.

* Not all team bases were adequate at the start.

* Visit to a Buurtzorg team in the NL was inspiring.
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_Resu\ts - Staff_

* Overall positive evaluation.

* Additional responsibility is challenging and can cause stress but
is also rewarding and contributes to satisfaction.

* More satisfying working conditions are also due to smaller
caseload, more meaning in work, providing person-centred care, A>
improved relations within the team. Ay

* Improved relationships within the team and more engagement
can make it difficult to fully disconnect.

* Environment for personal and professional growth.

e Strong communication resulting in more complete and efficient
handovers and sharing ideas = higher quality of care.

* Admin is time consuming, could be at the cost of patient care.
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_Resu\ts - Patients

Strong communication resulting in more complete
and efficient handovers and sharing ideas = higher
quality of care.

More person-centred and holistic, facilitated by
more time available.

More consistency in treatment and the care
professional.

Better relationships between staff and both patients
and informal caregivers.

Increased focus on patient autonomy.
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_Resu\ts — Facilitators & Barriers_

Trust from host organization is important, not taking
away responsibilities or overruling decisions.

e Relationships with external disciplines (esp. GPs) are
key. Location of team base can impact this.

* Working in this way might not be for everybody. SIL
b

* Insufficient clarity on opportunities for career
progression.

* Way of care (focus on self-management) might require
some getting used to for some patients.

 |IT systems can be a time-saver, but only when fully
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_Results — Country differences

* Majority of findings are shared across countries.

 BE somewhat more difficult to compare as they also
implemented in residential setting.

* In the UK, the hierarchical structure in care organizations
impacts the implementation and execution of the new way
of care (e.g. needing senior band nurse for authorization).

* In the UK, the trust made changes to the new way of
care and sometimes overrode decisions or took back
responsibilities . As a result, not all elements of the
Buurtzorg model could be implemented according to the
teams’ expectations and training.
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Conclusion

Transitioning from a hierarchical
organization to Buurtzorg teams can be
challenging.

However, the focus group results suggest a
completed transition can be beneficial for
both staff and patients.

Evaluation continues to support these
suggestions with additional evidence.

Blueprint for implementation

¢
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More information

e Website:
https://www.interreg2seas.eu/nl/ticc

e Contact HZ’s TICC Interreg 2 Seas team
e Sybren Slimmen: s.slimmen@hz.nl

e QOlaf Timmermans: olaf.timmermans@hz.nl
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Thank you for your time!

Website: Email:
www.care4-2022.org info@cared-2021.org




